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How to Fill in the Risk Matrix
Start to work through the suggested lists of typical risks experienced at events, shown in the first column of the template on pages 6-12 of this form. Any additional risks should be added to this form. For each risk, indicate in the appropriate column, how likely it is the risk will happen, the consequence of that happening and provide a rating for each risk based on this analysis, referring to the tables below. For example, a risk that is likely to happen and has insignificant consequences, carries a Medium level risk.

Measure of Likelihood
	A
	Almost certain
	Is expected to occur in most circumstances, 90% chance of occurring

	B
	Likely
	Will probably occur in most circumstances, 50% chance of occurring

	C
	Possible
	Might occur at some stage, 25% chance of occurring

	D
	Unlikely
	Could occur at some stage, 10% chance of occurring

	E
	Rare
	May occur in exceptional circumstances



Measure of Consequences
	1
	Insignificant
	No injuries, low financial loss and disruption

	2
	Minor
	First aid treatment, on site release immediately contained, medium financial loss

	3
	Moderate
	Medical treatment required, on site release contained with outside assistance, moderate financial loss / political impact

	4
	Major
	Extensive injuries, loss of production capability, off site release with no detrimental effects, major financial loss, long term loss of critical infrastructure

	5
	Catastrophic
	Death, toxic release off site with detrimental effect, huge financial loss, permanent loss of critical infrastructure.



Rating the level of risk (low, medium, high or extreme)
	Likelihood
	Consequences

	
	Insignificant - 1
	Minor - 2
	Moderate - 3
	Major - 4
	Catastrophic - 5

	A - Almost certain
	High
	High
	Extreme
	Extreme
	Extreme

	B - Likely
	Medium
	High
	High
	Extreme
	Extreme

	C - Possible
	Low
	Medium
	High
	Extreme
	Extreme

	D - Unlikely
	Low
	Low
	Medium
	High
	Extreme

	E - Rare
	Low
	Low
	Medium
	High
	High



You will only need to complete the risks that are relevant to your events. For any risks that are not relevant, you will need to put NA (not applicable). Any other risks that are not listed yet, can be added on the ‘Other Risks’ list. You will need to specify the risk.






	Risk Management Plan

	Event / Festival Name:

	Event date/s:
	Venue name:

	Event times:
	Organisation Name:




	
	Risk
	Likelihood 
	Consequence
	Level of Risk
	Preventative Action Required
(Strategies to prevent risk)
	Response Action Required
(In case of Emergency)

	Example only

	Marquee collapse
	Unlikely
	Moderate
	Medium
	· Employ a qualified hire company to install marquee.
· Obtain structural certification from installation company on the day of the event.
	· Evacuate affected area
· Secure equipment until end of the event.

	1
	Injuries to patrons:
• Overcrowding:
• Crowd crushes:
• Collisions:
• Trip hazards:
• High Risk Attendees
(e.g. VIPs, public figures)

	
	
	
	
	

	2
	Drug or alcohol affected attendees:
• Disorderly conduct:

	
	
	
	
	

	3
	Risks associated with presence of alcohol
being served/permitted
• Broken glass on ground:

	
	
	
	
	

	4
	Lost children:
• If a lost child is brought in:
• If an adult reports a lost child:

	
	
	
	
	

	5
	Dealing with cash:
	
	
	
	
	

	6
	Security threats:
• Bomb threats:
• Terrorists activity:
• Unauthorised access to restricted area:

	
	
	
	
	

	7
	*Risks with major temporary
structures (Eg collapse):
• Seating stands:
• Large marquees:
• Children’s rides:
• Other (specify):


	
	
	
	
	

	8
	*Risks with minor temporary structures (e.g. blown over by wind):
• Marquees:
• Chairs:


	
	
	
	
	

	9
	Risk with use of temporary food vendors
(e.g. food poisoning outbreak):



	
	
	
	
	

	10
	Risks with use of open flames
• Fire in a food stall:
• Gas cylinder explosion:

	
	
	
	
	

	11
	Risk with water supply:
• Water failure:
• Pegging of marquees strikes
underground plumbing, flooding:

	
	
	
	
	

	12
	**Risks with power supply:
• Electrocution:
• Power failure:
• Lighting failure:
• Underground services:

	
	
	
	
	

	13
	**Risk with presence of general electrical
equipment, such as generators, mixing
decks, amplifiers:
• Electrical fire:
• Cables tripping hazard:
• Faulty installation:

	
	
	
	
	

	14
	Risks with presence of motor vehicles,
cranes or forklifts:
• Moving vehicles at the event site:
• Attendees climbing into cranes or forklifts.

	
	
	
	
	

	15
	Activities likely to create noise levels
higher than acceptable to nearby residents
(e.g. PA system):
• Bands or technical crew turning up the
music too loud:
• Powered equipment:
• Ride generators:
	
	
	
	
	

	16
	Risks with presence of hazardous substances:
• Fuel storage (e.g. gas cylinders):
• Cleaning products:
• Wastewater:
• Pyrotechnics:
• Poisons:
• Deep fryers

	
	
	
	
	

	17
	Risks with presence of animals:
• Animal farm:
• People bringing dogs to event:

	
	
	
	
	

	18
	Risks with waste management:
• Overflowing bins:
• Excessive litter at end of event:
• Unclean toilets:

	
	
	
	
	

	19
	Risks with staffing – both volunteers and
paid staff:
• Loss of key personnel just before or
during the event:
• Untrained staff:
• Unfamiliar equipment being used:
• Staff without background checks:

	
	
	
	
	

	20
	Risks with on-site communications:
• Local mobile phone towers become
overloaded, no mobile network
available:

	
	
	
	
	

	21
	Risk of event staff working in confined
spaces:

	
	
	
	
	

	22
	Risk of event staff working at heights:
• Staff using ladders:
• Overhead power lines:
• Rigging/lighting:

	
	
	
	
	

	23
	Traffic issues:
• Lack of parking:
• Inadequate access for emergency
vehicles:
• Traffic not flowing smoothly in
immediate area:
	
	
	
	
	

	24
	Event approval not obtained:
	
	
	
	
	

	25
	Inadequate funding for event:
	
	
	
	
	

	26
	Extreme weather:
• Extreme heat (i.e. 40C+):
• Thunderstorms:
• Fire ban days:

	
	
	
	
	

	27
	Child Safety Incident
• Disclosure or observation of child abuse/neglect
• Inappropriate conduct against or in the presence of a child or young person under 18

	
	
	
	
	

	28
	Other risks: (add any other risks that haven’t been covered above)



	
	
	
	
	

	29
	Other risks: (add any other risks that haven’t been covered above)



	
	
	
	
	

	30
	Other risks: (add any other risks that haven’t been covered above)



	
	
	
	
	

	31
	Other risks: (add any other risks that haven’t been covered above)



	
	
	
	
	



*Special condition: All major and minor temporary structures, including marquees, rides, seating stands, etc. must be installed as per the manufacturing specifications and operated by certified personnel. By submitting this risk management plan, the event organiser agrees to comply with this condition.
**Special condition: All electrical equipment used at an event site must be tested and tagged by a licensed electrician. By submitting this risk management plan, event organiser agrees to comply with this condition.
	Version: June 2026. To be reviewed January 2028
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