OVERVIEW

The Cily of Greater Dandenong Council achieved an operaling surplus before depreciation and assef write-
offs of $9.3M ($12.9M in 2001-2002). The council budgeled for a surplus {excluding deprecialion) of

$15.9M, The following major faciors impacted on the resul

for the year:

* Non receipl of the government grant of $3.0M towards the upgrade of the Dandenong Town Hall,
® A provision of $3. 14M for unfunded superannuation of the LASB defined benefils scheme following advise
from the Irusiee of the scheme. This provision added to the delfici

The council provided $15.8M in depreciation of ils assels. This amount was $0.8M more fhan budget
which had underestimoled the impact of revaluations of assets corried oul in 2007

The increased depreciation and other factars highlightzd above resulted in the council racording an
operating deficit of $6.541M for the year against a planned surplus of $0.922M.

The council recagnised in the accounts the increasa in value o

fits land and buildings over the previous

twelve months, based on advice received from the council’s external valuers. The revaluation of properties

incraased the value of the council’s assets by $40. 9.

REVENUE

The Courcil's revenue for 2002-2003 was $72.5M
[$66.6M in 2001-2002) including rate and charges
revenue ($42.3M), government granis ($15.7M) and
fees and charges [$8.8M| The breakdown of revenue by
maijor cafegaries is depicted in the graph fo the right

Rate revenue (including waste collection charges)

~ general rale revenue is based on the Capital Improved
Value of properties and o “rate in the dollar” applied
against each category of proparty. Waste collection
charges are bosed on the number of bins and frequency of
collections. The council's rate revenue for the year was in
line with budge! expaciations.

Grants and contributions — Grants revenue comprises a
general purpose grant of $5.8M (which included a road
funding grant of $0.77M for local roads), and tied granls
of $9.9M which were essenticlly for communily services
such as home core, aged care and youlh services. These
grants are fully expended on these services in addition
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io the funds allocaled by council from other sources of revenue. Confributions received ol $1 4M were for
various capital and maintenance works in the city including open space.

Fees, charges and fines - Revenue from these sources was $8.8 M for the year [$8.2M in 2001-2002).

The major sources of revanue are:
* Hire of council fociliies $2.8/
e Parking fees and fines $2.2M

® Staluiory ond other fees (community services, building permils, animal registrations eftc.) $3.8 M

Other income (§1.6M) - This ilem of income is related fo recovery of parking fines, National Compelition

Policy and other sundry income.
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RECURRENT EXPENDITURE

Tolal recurrent expenditure for 20022003 including
deprecialion and cost ol assefs sold was $79.0M
($70.6M in 2001-2002 excluding assef write-olfs).

The major items of expendilure are depicled in the
graph lo the right

Employee costs ($30.9M) — Salaries cosls include
salary oncosts such as WarkCever premium, provision
for long service leave enliflements and the council's
suparannuation conlibutions on behalf of employees.
The expense for the year includes a provision of
$3.14M for unfunded superannuation commitmen's
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of the LASB defined benefits scheme in respect of the
council's present and past employees.
Contract payments, materials & services [$13.8M) i Granis & Sponsorships 4%

— Included in this category are the following major
axtiernal costs relating fo:

Contract Payments,

o Waste colleciion and disposal $4.1M Mu'eriulls;‘%serVices
e Parks services $2.0M
e Home and communily care $2.3M
o Sirest lighling $0.9M
* Building and fleel maintenance $1.7M

Other expenses including grants and sponsorship ($15.4M) — Other expenses comprise o large spread
of expenditure including professional fees ($3. 1M, grants and spansorships fo variaus community bodies
($3.2Mj, utilities such as telephone, eleciricity and gos ($0.9M), information management ($0.9M),

administration costs ($2.6M) and insurance costs ($1.4M),

Depreciafion ($15.8M) — The deprecialion expsnse reflects the diminution in The value of assels due to wear
and tear and obsolescence. It has no impact on the cash position of the council. Cash flow is impocted anly

al the time of purchase of assels.

CAPITAL EXPENDITURE

The Council spent $14.4M on capital expenditure during

Roads &
the year $11.9M of this was spenl an renewing and Street s
upgrading ils infrastruciure assels and city improvement $4.6M

including sireeiscapes and open space. I also spenl
$1.8M in replacing ifs fleet and other plant utilised in
keeping the cily clean and $0.6M in upgrading council’s
information services.

The major items of expenditure are depicted in the graph fo
the right.
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CASH FLOW

The council mel its loon repaymenl obligations {$1.8M) and made substantial investments in infrastructure
assels ($14.6M) during the year. The council's operations genercled o cash suiplus of $16.2M, wilth a
further $1.5M being realised from sale of surplus assets.

The profracled superannuation dispute with Kingsten City Council was resolved sucesssfully during the year

with the council raceiving $2.OM in sefllement. The council ufilised these funds to pay cld superannuation
debits of $O.4M 1o LASB.

COUNCIL'S FINANCIAL POSITION

The council's financial position improved by $34M during the year, brought about by the revaluation of land
and buildings. The net worth of the council at 30 June 2003 was $717M ($683M in 2001-2002), made
up of the following assets and liabilities:

COUNCI'S ASSETS [WHAT COUNCIL COUNCIL'S LIABILITIES (WHAT

OWNS) COMPRISE: o COUNCIL OWES) COMPRISE: M K
Roads & Bridges 218 293 Long Term Borawing 7 250
Drainage 84 113 Bank Overdraff 2 7l
lond 265 356 Creditors Q 32.1
Buildings 101 135 Employes Benefils 10 358
Foolpaths & Bike Poths 53 7.1 28 1000
Plart/Furnilure, Ployground Equipment 16 21
Cash ond Other Assels 8 1.1

745 1000

The difference between the assets and liabilities of $717M is the net worth of the council fo its ralepayers
and communily:

Note: The above financial report summary does not farm part of the stalufory reporting and hence not subject
to oudit cerfification. It has been writlen 1o assist the Greater Dandsnong community in betier undersianding
the financial operations and financial position of their Council
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