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Greater Dandenong at a Glance

The City of Greater Dandenong is a dynamic and
diverse city well-known for its significant industrial
centre which forms a second city at the south-eastern
edge of Melbourne.

Spanning 129.5 square kilometres, Greater Dandenong
is the transport hub of the south-east, providing easy
access to road, rail, air and sea transport facilities.
Over 7,000 firms employing nearly 70,000 people
conduct their business within Greater Dandenong.

Immigrants from 140 nations have chosen Greater
Dandenong as their home, and account for 52% of the
city’s population of 124,500. The influx of cuisines,
lifestyles, faiths and cultures make Greater Dandenong
a thriving metropolis that people flock to shop in from
all over Melbourne.

Located at the heart of Melbourne’s most rapidly
growing industrial and commercial region, Greater
Dandenong is set to play a key role in the enormous
industrial, commercial and social opportunities which
will follow an anticipated population rise of 35% in the
region over the next ten years.
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Year in Review

A SAFE CITY

Safe Shop Program extended 23 new retailers

Response fa illegal drugs - Launched new website, information cards published and educalion sessians held

@My / Safely Program Secure Seniors Ca-ordinator appointed and 2 year action plan developed

Safety audits conducted ~ 10audils L N

New slreet lights $328,910 spent, 92 lights installed -

Palice resources Police resaurces currently above agreed operationai levels, hias enabled fool and
- bicycle pairals and additional raffic patrals to be scheduled

Health inspections 3,725 inspeclions, increase of 9%

WELL PLANNED GROWTH

Cities for Climate Control largels Milestane 4 achieved - Greenhouse action plan implemented

Greenhouse gas emissions Reduction of 45.2 tonnes of CO, by introducing LPG powered vehicles
Reduction of 122.7 tonnes of CO, by introducing new lighting and heating/cooling systems
Green energy for streel lighting purchased

>

=
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a New business investment $82.75M invested through council activities

= -
% New job opporlunities 603 jobs crealed through the council's involvement

B dh i s

- Waste management Waste to landfill increased by 56 tonnes (3.1% increase)

g - Recycling has increased by 374 lonnes (4.68% increase) -
o

= Spending on cily's infrastruclure $12.75M spent -

[¥]

g Drainage improvements $1.07M spent, with 18 of 19 projects compleled

[ ]

PROVIDING BETTER SERVICE

Customer service 164,610 visitors 1o service cenlre, increase of 13%
162,608 calls 1o call centre, decrease of 11%, drop out rate reduced by 0.77%

wfwgreatmidandanung.cum 147,006 visits, increase of 50%

Daily media 34 mentions/fealures

C_urMy &ws@_ - 6 editions produced - - -
@emal Council meelings 4 meetings held outside chamber -
Use of multilingual phone line ~ 3029calls, increase of 8%

Financial performance $3.011M debt reduction




SAFE MOVEMENT OF PEOPLE AND GOODS

Local roads improved

63 projects completed to value of $2.8m, $1,125,000 in "Black Spat" funding received

40kr/h speed fimil

Infroduction advocaled adjacent to schools

Foolpaths

$1,057,482 spenl

Public Transpor Plan

Year 1 aclions implemented, Public Transpaort Reference Group farmed

Bus shelters

10 shellers inslalled

VIBRANT COMMUNITY

Leisure facility investment

Library services improved

$500,962 spenl on improvements

899,392 visitors, decrease of 0,3%

Arls Cenlre

32,249 visitors, increase of 16.3%

Library internet access

54,600 hours of usage

Training for retail traders

2 pragrams delivered

Public Art

1 project completed, 2 projects commenced

Bikepaths

891,751 invested with 100% of Bicycle Path Program completed

SERVING THE NEEDS OF FAMILIES, YOUTH AND OLDER PERSONS

Public Health Plan

Reviewed and extended

Gaming

23 out of 24 actions of Gaming Strategy completed

Older Parsons

45 new Communily Aged Care Packages approved

146 new valunleers recruited, increase of 8%

Human Services funding

12% increase in annual funding

Playgrounds upgraded

$261,508 invested

Local Law infringements issued

172 infringements issued, decrease of 62%

Dogs registered

11,208 dogs registered, increase of 55%

Parking fines 24,748 fines issued, increase of 35%
REGIONAL LEADERSHIP
Infrastructure 63 road improvement projects compleled
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2001-2002
Vision & Mission

QOur Vision

To be recognised and acknowledged by our residents
and others as Melbourne's Second City in all aspects of

the life of our city.

Our Mission

We place great importance on listening to the views
and needs of our residents and raiepayers. This
ongoing consultation has resulted in identifying a
number of important things that you; our community,
want. need and expect. These things form the basis of
our 'Community Charter' - a series of simple, short
statements that set out what you can expect from your
council. This is how we will achieve Our Vision —to
be recognised and acknowledged by you as
Melbourne's Second City.



2001-2002
Community Charter

Our Commitments to You

The Voice of the Peaple
We will

= Ensure your city is one in which you leel safe and are safg in all
aspacts of your life through the delivery of planned, prevenlative and
reaclive community safety programs.

= Ensure your cily is one in which planned growlh and diversified
employment growth provide an aliraclive, efficient, productive and
healthy environment with a high quality of life.

» Ensure your city provides services to a standard that reflects your
needs and preferences. A city whese your council listens to you,
respands to you and consults wilh you regularly.

= Ensure your city is one in which people and goods can move about
easily on fool or using molor vehicles, bicycles, buses and trains; on
streets, bikeways and pedestrian pathways that are sale, allractive
and functional .

= Ensure your city is a vibranl community in which to live, work, learn
and relax. A city where families can enjoy leisure and recreational
activities, have a slrang sense of community, parlicipate fully in
council activities and have pride in where they live.

* Ensure your city, wilh its diverse population, will promote programs
that are multicultural, embrace good health, encourage Ihe arls and
serve the needs of families, youth and older persons.

= Provide regional leadership lo ensure the further provision of quality
services to our community by both private and public arganisations.

Z00Z-L00Zi4oday|phuuy
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Mayor’s Message

Greater Dandenong, Melbourng’s Second City, had much fo be
proud of in 2001-2002.

2001-2002 was a year of unprecedented econamic grawth for the
city and a year in which a number of significanl announcements
were made by the Commonweallh and State Goverrments which
will ensure the long-term economic and social sustainability of the
Grealer Dandenong community. The most significant of these
announcements was the decision by the Commenweallh and Slate
Governments to jointly fund the construction of the Scoreshy
integraled transpart carridor. This $900M investment is important lo
the future of Greater Dandenong and all municipalities in eastern
and south-eastern Melbourne. Combined with anofher
announcement — the Viclorian Government's designation of
Dandenang as a centre for the application of transport orientaled
development strategies — the council’s proposals for a new and
stronger Dandenong over the next few years will become a reality.

The announcement of joint Commonwealth and Stale funding for the
Scoreshy integrated transpart corridor is enly one parl of what will
be a long progess of ensuring thal road Iransport and public
transport systems address the economic, environmental and social
problams thal beset the cily. The public transport companents of the
Scoreshy project are particularly important o Greater Dandenong
and will be the facus of the council's planning over the next few
years. Wilhout strong linkages to a public ransport service [hat
meets the needs of the Greater Dandenong population, and that of
surrounding municipalilies, the Scoreshy integrated transport
carridor project will nol meet the expectations of the communily.
Improvad integrated public transport is crucial lo the long-term
future of our city.




While the announcement of funding for the Scoresby infegrated
transport corridor was the largest funding announcement in
2001-2002, Ihera wera a number of other funding iniliatives
annaunced that were of lesser scale, bul of no lesser
imporlance. Additional funding from Commonwealth or Slate
Governments was announced in 2001-2002 for the following
program or service areas:

Services to older persons (additional Home and
Communily Care [HACC] and Communily Aged Care
Packages [CACP] funds)

Maternal and child health (funding for injury prevention and
support ta families where English is a second language)

Child care (additional support funding for child care services
across the city)

"Black Spat" funding (funding for upgrades of a number of
sections of roads and intersections where there have been
injury-relaled accidents)

Library services (additional funding for the provision of library
materials, including foreign language titles)

Business nelworking (the establishment and expansion of
nelworking opportunities for women in business)

.

Recrealion (funding for a number of sports facility upgradas)

Municipal Drug Strateqy (funding for year 2 implementation
projects)

This is by no means a comprehensive list of all of the funding
available to the council from Commonweallh and State
Government, but nevertheless provides a good indication of the
breadth of support that has heen provided to Grealer Dandenong
in 2001-2002. The provision of this funding also reflects the
commilment of councillors and staff to advocale far additional
revenue in order to expand services and develop new initialives.

This additional funding, combinad with the sound decisions
made by the council as parl of ils 2001-2002 financial plan,
ensured that the cily conlinued to grow and took steps to meet
the ever increasing demand for services.

While the council is sometimes portrayed in the local press as
being unable to make a quick decision on whal seem ta be
refalively small matters, there can be na question about its
capacity lo work strategically and to practise sound financial
management. This is reflected in this Annual Report, parlicularly
in terms of the progress made in achieving some of the
council's long-term strategic goals and the financial outcome
for the year.

Decisions made by the council during the course of the last
Iwelve months in relalion o environmenlal sustainability,
strategic land use planning, community building and sirategic
planning in areas as diverse as waste management and leisure
are all evidence of a commitment to long-term planning.

Greater Dandenong also has an enviable record in terms of ifs
commilment lo consultation and invalvement of the community.
Activities that are everyday and second nature 1o this cily are
slill only being thought of, ar experimented with, in other
municipalilies. Examples of this include the use of trained
facilitators as parf of the consullation process associated wilh
many planning applications. Another example is the consullation
process Ihal is associated with the development of long-term
strategies. Technigues used in these areas include public
farums, focus groups of interested individuals and organisations,
market research and the use of reference commiltees made up of
key stakehalders, general users and exper! advisers. The use of
interpreters and the production of printed material in relevant
languages also ensures thal all members of the community have
the oppartunity for input.

The cauncil has also been active in exploring new areas of
community involvement, particularly in lerms of the use of the
internet, which will be increasingly important.

The key to the council's success in these areas lies in the
concept of partnership. The council regards ilself as a partner
with slakeholders, service users and the community. The key to
lhe success of these relationships is the council's willingness to
listen as part of the consultation and involvament process.
Listening is a skill thal many government organisations give lip
service lo, but rarely practice. Greater Dandenang is the
exception; we not anly listen, bul we also ensure we provide
feedback on the aclians we either plan or lake.

One of the initiatives taken by the council during 2001-2002
associaled with communily involvement, relates lo identifying
actions lo improve community pride. Greater Dandenang is a
great cily. It is, and has been, the home la tens of thousands of
families who have enjoyed a rich, rewarding and salisfying life as
a resident. The implementation of the "Local Heroes" program in
2001-2002, fallowing the success of the "Living Treasures”
program conducted aver the previous two years, is an example
of the council ensuring that it takes actions lo increase
communily pride. The "Local Heroes" program was develaped in
conjunction with ‘The Joumal' and highlights the achieverent of
one of the "unsung" heroes of our community each month,

One of the outcomes of the "Local Heroes" program has bean o
highlight the breadth of achievement and capacily in the Grealer
Dandenong community. Greater Dandenang has high achievers
in every area of human endeavour and it is important thal the
communily recognises and celebrates this success.
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Mayor’s Message Cont.

The "Lacal Heroes' program was extensively promated fhrough
the council's quarterly newspaper; ‘2nd City News', as were a
wide range of ather council initiatives. This publication
continues to grow in stature, with recent markel research
identifying thal 68% of households read ‘2nd City News' o a
reqular basis. While local newspapers fremain the primary source
of community information on council affairs and activities, ‘2nd
Cily News' is nevertheless growing in its imporlance as a source
of council news.

Qur websile — www.greaterdandenong.com — is also being
increasingly used by residents and others as a source of
information and as a way of more efficiently doing business with
the council. Version three of www.greaterdandenong.com was
launched during the course of 2001-2002 and conlinues to be
recognised as one of the best lacal government websites in
Australia. This is reinforced through continuing feedback irom
olher municipalities across Auslralia and a wide range of
business and community representalives.

The addition of two sub-sites to www.grealerdandenong.com
during 2001-2002; dealing with drugs and community safety,
was also a highlight of the year. These twa sub-sites are a first
for local government in Australia and are increasingly used as a
source of information for people well outside the houndaries of
Greater Dandenong.

The council was also successful in 2001-2002 in continuing 1o
progress some important projects concerned wilh the future of
the city. Amongst these include development of the farmer
saleyards land in Cheltenham Road, Dandenong, upgrade of lhe
Dandenang Produce Market and the revitalisation of key retail
precincts including Dandenang Cenlral Business District, Noble
Park and Springvale.

While public announcements will be made about the future
directions for the former saleyards land and Dandenaong Produce
Market in 2002-2003, all of 2001-2002 was spenl in ensuring
fhat strong, strategic and financial plans are in place 10 enable
ihese developments io proceed. Development of hoth of these
projects is regarded by the council as crucial lo the long-term
sustainability and development of the Dandenong Central
Business District.

The olher major project that requires some comment relates fo -
redevelopment proposals for the Dandenong Town Hall. The
council did nol make a decision on the future direction of this
project during 2001-2002 despite a number of reparts and a
greal deal of information being put befare il. A decision will be
made in 2002-2003 which will ansure that the Dandenong Town
Hall conlinues to play an important parl in the cultural and
social activities of the communily.

There were many other highlights during 2001-2002, too many
to mention within the constraints of these remarks, Review of the
information contained in this Annual Report will highlight he
extent of these achievements and why | believe we should
celebrate the completion of a very successful year for Greater
Dandenong.

Greater Dandenong is & vilal and dynamic city. As Melbourne’s
Secand Cily, we enjoy an international reputalion as & |ocation
where peaple of differing cultures and faiths can live together
in harmony. In a world increasingly beset by tensians, wars and
racial unrest, Greater Dandenang can be seen as a rale model
1o the rest of the world. Grealer Dandenang recognises the role
we tan play in this area and is eager o fake up the challenge
lo demanstrate to the world that anything is possible, when
there is goodwill and the capacity for peaple to lalk together
and o listen.

G A

Cr Paul Danovan
Mayor



Chief Executive Officer’s
Report

Year in Review — 2001-2002

2001-2002 was a year of success for the Cily of Greater Dandenang,
As Melbourne’s Second Cily, we conlributed to the conlinuing
internalional recognition of Melbourne as a global city known for s
living enviranmenl, lifeslyle and business opportunities. Our
conlribution was in all three of these areas as evidenced through our
achievemenls in improving the management of our environment,
improvements to the services offered to our community and the
arowth in business investment we allracted. Grealer Dandenong can
also he proud of lhe way in which it has worked wilh its communily
over the last 12 months to make the most of opportunilies that have
come aur way, and to find the best possible solutions 1o all of the
challenges that have arisen.

Through sound financial management and a cantinued commitment to our
five-year corporale and financial plan, Grealer Dandenong achieved
noad financial, environmental and service outcomes for the year.

Customer Service

The delivery of qualily customer service to residents remains a
principal focus. Our approach lo customer service is continuously
reviewed to ensure thal we remain focused on Ihe autcomes
required by our customers whether contact be made through our
call centre, our service centres, our website, or by letier.

Our call centre deall with 162,608 calls during 2001-2002,
answering 93% wilhin 15 seconds (three rings or less). Eighly-
seven percent of calls handled by our call centre resulied in Ihe
enquiry being resalved by a member of the call centre saff,

Qur lhree Service centres served 72,557 customers, of which 8%
had their enquiry resalved at first contact.

Z00Z-100Z310day|pnuuy

Call centre hours were extended during 2001-2002, with call cenlre
coverage now being pravided from 8am lo 5.30pm on weekdays
and betwean 9am and 1pm on Saturdays. Other new initiatives
faken in 2001-2002 included improvements 1o credit card phone
payment options and the introduction of online payment of rates
and other accounis. Use of both of these methods of payment
continues to increase.

A lotal of 24,670 requests for Service were received from the
communily during 2001-2002. Ninety-nine percent of these
requests were resolved within published service quality quaranlees.
The Ihree largest service requesl ypes were for building
maintenance (including graffiti) 2,900, residential amenity (local
laws, animal control and parking) 2,449 and sireel hazards (fallen
branches, overflowing drainage pits and damaged foalpaths) 2,351,

In addition to the reguests listed abave, the council also dealt with
5,760 pieces of correspondence requiring a response within 10
working days. Ninely-four percent of correspondence was responded
lo within this service quality guaraniee.
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Chief Executive Officer’s Report Cont.

Local Government Leader

Greater Dandenang continued to show leadership in the local
government seclor in 2001-2002, resulting in significant benefits
to our community, as well as recognition by Commanwealth and
Stale Gavernments. This leadership is demonstraled through our
commitment to exending services to the community (particularly
fhrough the use of lhe intermet), maintenance of our service charter
program, our approach o the Victorian Government's Best Valug
requirements, continuous improvement of business systems and a
willingness lo find the best possible solution 1o the range of issues
raised by our communily.

Specific examples of this leadership in 2001-2002 included release
of version three of www.greaterdandenong.com. The Grealer
Dandenong website is widely regarded as one of the mast
user-friendly and information-rich in the local governmen! sector
in Australia.

Closely allied fo the release of version Lhree of
www.grealerdandenong.com was the launch of version two

of the council's intranet site, WebStar. WebStar ensures all staff
are informed of current developments and aids in improving
efficiency and effectiveness by delivering consistent, up-to-date
information to everyone. Version two of WebStar also included
an online leaming module on occupational haalth and safety.

Community Engagement

Waorking with the community lo ensure decisions of Council are
understood, creating opportunities for community input into
decision making and ensuring the involvement Processes thal
torm part of the council's everyday responsibilities are able to
be accessed by the community are essential parts of Grealer
Dandenong’s commilment to consullation and engagement.

[nitiatives taken in 2001-2002 included cantinuation of the praclice
of facilitaled consultation meetings on planning approvals and
expansion of the customer research panel to 346 participants, A
series of community forums under the general itle of “Consulling
Without Insulting”, led to the establishment of the Ethnic
Communities Council of the Soulh East (ECCOSE). Other inifiatives
included consullation and invalvement in the preparation of
communily plans as part of the Commonwealth Government's
“Sirengthening Communilies" program and the Victorian
Government's "Community Building” program.

Community Safety

Results of the annual stale-wide survey of 'Communily Perceplions
of Crime and Safely' released early in 2001-2002 highlighted
ihe continuing level of cancern of the community with personal
safety in homes, public places and public lransparl. Concern for
personal safely in Greater Dandenong remains higher (han slate
averages, allhough il was pleasing to note that in all bul one
category, residents repared feeling safer in 2001-2002 than in
previous years. Improvemenls were recorded in haw safe residents
fell in their own home during the day and on the streets, buses
and trains during the day and night. This was a pleasing result
and highlights the importance of the continuing commitment the
council has shown to impraving community safety.

A highlight of 2001-2002 was the release of ‘SafelyMatters’, a
community safely websile — www.grealerdandenong.com/saiety.
This website. is he first such municipal community safety sile in

Viclaria and pravides a wide range of informalion to residents, as
well as direct connections to other relevant safely sites including
Vicloria Police, emergency services and Neighbourhood Watch.

The council also launched two new community safety programs
in 2001-2002 — ‘Eyes on the Sireet’ and ‘Secure Seniors’. Both
programs have a focus on providing information 1o residents to

belter inform them an how they can improve the safely of their

environment. Bath programs will continue in 2002-2003.

Anolher important cemmunily safety initiative taken during
2001-2002 was the introductian of a requirement for all planning
applications lo be assessed against safe design guidelines. This
samie requirement was also placed on the design of all of the
council's capilal projects.

Communily safety remains an important priarity for the City of
Greater Dandenong and will continue to be a corporate priority
for the fulure.

Our response to lllegal Drugs

Problems assaciated with the illegal use of drugs remains a
priority for the council. During 2001-2002, action continued on
the implementation of the Municipal Drug Strategy supparted by
funding made available by the Viclorian Governmenl through the
Department of Human Services.

Aclions taken during 2001-2002 included (he launch of drug-
related website — www.greaterdandenong.com/drugs. This site
provides a comprehensive source of intormation an drugs, their
effects and local initiatives relevant to the Greater Dandenong
communily, parficularly parents and young people. As wilh the
“SafetyMatters' site referred to earlier, ‘DrugAction’, is the first
such site launched by a local government autharity in Victoria.
Since its launch late in 2001-2002, the sile has atiracted a greal
deal of positive feedback.

During 2001-2002, three new drug-related services were initiated
in the city. Southern Health, through South East Alcohol and Drug
Services (SEADS) were funded by the Victorian Government to
provide drug safely services within the cily. The council, through
its Municipal Drug Stralegy, provided funding to the Fitzroy-based
Mary of the Cross Centre lo establish @ drug counselling service
in Noble Park, the Cyrene Centre, and to the Heatherton Christian
Communily o establish ARC House Rehabilitation Centre. All three
of these services provide new options for families and intravenous
drug users within the Greater Dandenang community.

A wide range of other activities and programs cantinued in this
area during 2001-2002. The three community-based drug action
committees/forums continued to mature and contributed
significantly to communily information and awareness by halding
a series of community discussion forums. These forums were
well attended by a wide range of residents, retailers, representalives
of community organisations and community-hased service providers.

Olher achievements in 2001-2002 included the completion of a
review of best practices in the relrieval and disposal of discarded
needles and syringes and the preduction of information cards for
intravenous drug users.

The council is commilted to reducing the harm associated wilh
fllegal drug use on families, young people, the economy and the
well-being of our cily.



Our Financial Performance

The financial statements for 2001-2002 show a deficit of $10.758
million for the year against & budgeted surplus of $1.204 million.
The deficit was principally caused by a $6.719 million write-off
ol assels recognised in error in previous assel valuations and
purchase of land located at 22-28 Clow Sireet, Dandenong for
$4.1 million. The write-off of assets arose from a comprehensive
audil of the council's infrastructure assets during the year. Tolal
non-current assets are now valued al $689.395 million compared
to $599,025 million in the previous year. Excluding ihe write-off
of assels mentioned above, the council's financial situation after
depreciation was $0.63 million worse than in the previous year.
This reinforces the need for the council to continue to carefully
manage it's financial resources into the lulure.

Debl was also further reduced in 2001-2002 to $6.6 million, a
reduction of 21% from 2000-2001.

Capital Works

In 2001-2002, the council continued towards meeling ils
commitment to spend $65 million on capital works aver a
five-year period, with $18.921 million spent. This result was
above budgeted expenditure of $17.067 million due lo the land
purchase al 22-28 Clow Street, Dandenong. Warks not
completed in 2001-2002 will be completed in 2002-2003.

Legal Disputes

Twao long-running legal disputes maved closer fo resalution in
2001-2002.

A judgmenl was made in the Federal Courl action iniliated by
former Home Care employees, resulling in reinstatement and
changes in contract arrangements with the council's Home and
Community Care service provider. Compliance wilh all aspects
ol the judgment will be achieved in 2002-2003.

Resolution to the dispute with the City of Kingstan in relation to
unfunded superannuation liability was also reached in 2001-
2002. Documents concluding the dispule will be exchanged in
2002-2003.

Food Safety Standards

Improvement to food handling and food satety standards
remained an important focus in 2001-2002. A lotal of 3,725
inspections were undertaken during the course of the year and
485 food samples taken. In addition, a number of successful
educalional and information forums were held with food
manufacturers and refailers. These sessions were well attended
and the feedback received from parlicipants pesilive.

While the vast majorily of food manufacturers and refailers
involved in the food industry have responded posilively to the
council's partnership approach, a number of seizures and
prosecufions occurred during the year. Several of these
prosecutions resulled in large fines being handed down as a
resull of courl proceedings.

The council's effort in this area was recognised through an
improvement in community satisfaction wilh enforcement of
local laws (including food safety) over the last 12 months as
measured through the Annual Local Government Community
Satisfaction Survey.

Best Value

During 2001-2002, lhe council continued wilh the development
of its Besl Value Program. The focus during 2001-2002 was on
the continued development of slaff to undertake service reviews
in a manner that will provide for the implementation of service
improvemenis. Activilies undertaken during the course of 2001-
2002 included the complefion of a change management
program by all but a handful of staff, completion of a work-life
survey of staff to eslablish a "benchmark” for the Best Value
program and conlinued effort to clearly identify activities and
outcomes at an individual business unit level.

Significant effort continued in 2001-2002 to camplete the on-
line management tool to be used by stalf in completing their
service review. This aspect of the Bes! Value project was 95%
complete al the end of 2001-2002 and will be implemented in
2002-2003. Use of this management tool will ensure thal Best
Value service reviews al Greater Dandenong not only reflect best
practice across the sector, but will set the benchmark in terms of
meeling community, council and government expectations.

The Grealer Dandenong Best Value Program will deliver
demanstrable service improvement thal is understoad and
tangible to our residents.

Service Charters

Greater Dandenong continued to develap its service charter
program in 2001-2002, wilh reviews of 39 service charters being
completed during the course of the year. As a result of these
reviews, significant changes are praposed 1o the following charters:

* Parks

* Information Management Services
« Asset Managemenl Services

* Financial Services

= Town Planning

* Cultural Development

All of Ihese service charters will be re-released in 2002-2003.

A lotal of five payments were made ta residents during 2001-
2002 for failure lo meet service qualily guarantees sel in service
charters. All bul one of [hese service quality guarantee failures
related lo a failure by the council fo acknowladge, or respand, to
carrgspondence within 10 working days.

Regional Roads

The announcement by the Commonwealth and Victarian
Governments 1o jointly fund the construction of the Scoresby
arlerial was one of the highlights of 2001-2002. This is a project
thal the council has lobbied far funds to be provided to for a
number of years and it was pleasing to see it move from being a
proposal to a reality.

During the course of 2001-2002, the council continued its efforts
to obtain funds for the construction of the Dingley Bypass and
upgrade of the Princes Highway/Springvale Road interseclion.
Both of these projects remain high priorities and we will
continue to lobby for funds to be sel aside for Ihese projects in
2002-2003.
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Local Roads

Residen! concern with traffic speed and safety in local roads
remains a significant concern acrass the city. The introduction;
in 2000-2001, of the 50km/h speed limit in residential streets
has had some effect in reducing the incidence of venhicle
accidents on local roads, but driver behaviour remains largely
tinchanged. The level of demand for council intervention to solve
local road problems through the provision of local area Iraffic
management schemes continued al the same level in 2001-
2002 as in previous years.

The council was successful in 2001-2002 in oblaining “Black
Spot" funding for projects in seven locafions. The most
significant of these was for the installation of traffic signals at the
intersection of Dandenong Valley Hwy and Abbatts Road,
Dandenang South. Traffic volumes in this section of the city are
at high levels and the installation of these lights will result in a
reduction in accidents and tralfic congestion at this location.

Gaming

The council continued to work with lacal gaming venue operalors
and community-based organisations providing supporl for
people with gaming problems during the course of 2001-2002.
All gaming venues in the city participated in an audil lo assess
compliance with the 'Responsible Gaming Charter’. The council
is also working wilh gaming venue operalors lo develop a
cansistent approach to the provision of funds by venue operators
to community-based organisations.

Community Satisfaction Survey

Results of the state-wide Local Governmenl Annual Community
Satisfaclion Survey were released in May 2002. Overall
communily satisfaction with the performance of the council
remained the same in 2001-2002 as in 2000-2001 at 68.

Improved results were achieved in satisfaction ratings of the
coungil's performance in the areas of local roads and lootpaths,
health and human services, enforcement of by-laws (including
jood safety), economic development and the applicalion of town
planning. The only area of respansibilily where there was a fall in
resident satisfaction was in the appearance of public areas where
the 2001-2002 score of 65 was ane point below thal achieved in
2000-2001.

A particularly pleasing resull was the improved raling of
customer cantact o 76 from 75 in 2000-2001.

The council's score for community engagement, a new measure
included in the survey for the first lime in 2001-2002, was 66
and was the highes! scare in the group of 18 councils with
which Greater Dandenong's resulis were compared.

Improving the Environment

2001-2002 has been a year of significant achievement by Greater
Dandenong in meeting environmental targets. A decision lo
purchase "green” energy for street lighting will resull in a saving
of 7,399 tonnes of CO, aver the nex! two years and resulted in
the council receiving an award from the Cities for Climate
Protection Australia organisation. The council also met milestones
“iour” and “five" of the Cities for Climate Control program in
2001-2002. Greater Dandenong is cne of only 16 municipalilies
across Auslralia who have achieved this level of recognition,

Other iniliatives undertaken in 2001-2002 include the successful
instailation of another gross pollutant trap to reduce litter entering
the drainage system. The council remains commitied to installing
one additional pollutant trap each year for the next five years.

The council also began the process of converling all of its
vehicle fleel from petrol to nalural gas. This program will
continue over the next few years as vefiicles are changed over.

Qther environment improvemenl activities undertaken during
2001-2002 included a number of environmental forums open to
the communily, the infroduclion of solar lighting into public
areas, the installation of modified lighting in all but a few council
buildings and production of (he fourth Grealer Dandenong
Annual State of the Environment Report.

Waste Management

A 10-year waste strategy — “Thinking Globally, Acting Locally” —
was adopted by Council in March 2002 and will form the basis
of ongoing waste reduction slrategies. The plan will be reviewed
on an annual basis to ensure it remains relevant and that largets
are being met.

The 2001-2002 largal Lo reduce the volume of domestic wasle
being deposited to landfill Lo an average of 13.05 kilograms per
household per week was nat achisved. The average for he year
was 13.69 kilograms per household per week, a disappointing
result given the effort put into improved education and service.
Cammunity education will be continued in 2002-2003 lo ensure
this important targel is mel.

While the waste to landfill target was not met, the volume of
material being recycled by residents exceeded the target sel for
2001-2002. Total recycling tonnage increased from 8,072
tonnes in 2000-2001 lo 8,446 lonnes in 2001-2002,
representing an average of 3.61 kilograms per household per
week, 0.66 kilograms more than the targel sel for the year, This
was an excellent outcome and reflects the commitment of
Greater Dandenong residents fo recycling.

The projected Larget for an increase in the number of residents
parlicipating in the green wasle service introduced in 2000-2001
was not mel during 2001-2002. This is attributed to the price of
the service and is a matter that will be considered by the council
in a review of the service in 2002-2003.

During 2001-2002, the council also campleted the task of
wilhdrawing fram management of commercial waste for & small
number of retailers in the cily. Relailers affected by this decision
are now dealing directly with commercial waste management
companies.

www.greaterdandenong.com

As indicated earlier, one of the highlights of 2001-2002 was lhe
release of version three of www.greaterdandenang.com and the
expansion of he site lo include specific infarmation on
community safety and drugs. The transition o this new site was
well managed and the time and effort that wenf into design has
heen rewarded with the sile continuing to be one of the 10 most
accessed local gavernment internet sites in Australia.



Business Development and Employment

The record levels af investment in new industrial and commercial
bulldings in Greater Dandenong recorded in 2000-2001 continued
in 2001-2002. The largel of $100 million of investment in new
commercial indusirial buildings was exceaded, with $161.9
million in new building development being recorded to the end
of June. This is 2 44% increase an the level of investment in
2000-2001 and highlights the conlinuing level of demand for
industrial properties. Taking into account plant, equipment and
olher costs associaled with this level of investment, it is likely
thal between $350 and $400 million has been invested in the
industrial secior of the city during 2001-2002.

This level af investment has an obvious flow-on to the
employment markel and, while it is not possible to pravide
precise figures, it is estimated that between 600 and 800 new
jobs were created in the city as a direcl resull of this investment,

The announcement by the Viclorian Government during 2001-2002
of the intention to build a synchrotron at Monash University was
also important to the future of Grealer Dandenong. The location
of this facility will provide local manufaclurers and engineering
companies with access to world-class technology to assist with
product design and manufaciure.

Services to Older Persons

Greater Dandenong has a commitment to (he provision of
services to older persons which is second ta none in Victoria,

Additional Commonwealth funding for Community Aged Care
Packages (CACP) of $160,000 and for Home and Community
Care (HACC) of $178,248 were received during 2001-2002.
This additional funding allowed the council to extend services,
resulling in an estimated 5% increase in the hours of direct
service delivered lo clients.

Services in the area of delivered meals, adull day activities
support services and supported accommadation (HL Williams
Court) continued in 2001-2002 to similar levels to that achieved
in the previous year.

Children’s Services

The council was successful in oblaining additional supporl for
child care providers during the course of 2001-2002. An amount
of nearly $300,000 in additional funding was obtained which
was paid direclly lo childcare service providers. Funding was
also received for a number of service innovations during 2001-
2002, particularly in the area of maternal and child health,

Library Services

The extended opening hours for the Springvale and Dandenong
Libraries introduced during 2000-2001 were continued in 2001-
2002, resulting in conlinuing high levels of satisfaction by the
community with the quality of library services provided. Visits ta
our fwo stalic libraries and single mabile library unit in 2001-2002
totalled 899,392. More than 1.3 million ilems were borrawed.

Internet access was further extended in 2001-2002 {hrough the
integration of the English Language and Lileracy Program with
the general internel access program. This new “web zone" was
introduced into Ihe Springvale Library during the course af

2001-2002 and has proved lo be highly successful. A similar
“web zone” is to be introduced into the Dandenong Library early
in 2002-2003. Computers in the library were accessed for a total
of 76,667 hours in 2001-2002, demonsiraling haw important
this aspect of library service has become,

Land Use Planning

Economic aclivily, as measured through planning applications
lodged for approval, conlinued at record levels in 2001-2002.
Unfortunately, the high level of activily resulted in targets set for
turnaround limes for appravals in 2001-2002 not being met.

Turnaround time for planning approvals able to be deall with
under delegated authority in June 2002 was 47 days, as
opposed lo a targel of 25. Reasons for the larget not being met
relate to the continuing high number of applications being
received referred o above and a seclor-wide shortage of
qualified planning staff.

Action was taken during the course of 2001-2002 to address
this situation, with a decision being made 1o engage additional
resources to expand the planning team by three full-time staff.
This decision will have an impac! during 2002-2003 as these
staff became trained and familiar with the Greater Dandenang
Planning Scheme.

The planning amendment process 1d allow limited urban
development of part of the Keysborough South area of the cily
was finalised during 2001-2002. This project has now proceeded
{o the stage where developmenl plans have been approved and
fand sales commenced. Demand for land in this new development
area has been high, with each slage of the development achieving
a high proportion of pre-release sales.

Dandenong Produce Market

Strategic planning for fulure development of the Dandenang
Produce Market continued during 2001-2002,

The council's commitment to redevelop the Produce Market has
been welcomed by the majorily of exisling stallholders who see
the oppartunily to further enhance their business and lo benefil
the city as a whole.

Planning for this redevelopment will continue in 2002-2003. It is
anlicipated tha plans of the redevelopment proposal will be pul
on exhibition during the first half of 2002-2003 and a final
decision made to proceed in the second hall of that year.

Former Stockyards Land — Cheltenham Road, Dandenong

Planning for the fulure development of this land continued
during 2001-2002. Following a tender process iniliated in 2000-
2001, the council entered info an agreement with the Urban and
Regional Land Corporation (URLC) ta prepare a detailed
development proposal for the site. Discussion of this proposal
will be completed in the first quarter of 2002-2003 and will be
followed by a period of community consultation before any
development proceeds.

The proposals being developed by the URLC in canjunction with
the council will see this land being developed primarily far
residential purposes. Develapment of this land will build a
strang linkage between the residential communily of Dandenong
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South and the Dandenang CBD and will also be an important
step in the continuing revilalisation of the Dandenong Cenlral
Business District.

Dandenong Town Hall Redevelopment

The council continued lo consider development options for this
building during the course of 2001-2002. The project remains a
high priority for council and a final decision on redevelopment
will be made in 2002-2003.

Dandenong Central Business District — Revitalisation

During 2001-2002, the Victorian Government designated
Dandenong as one of five areas in metropolitan Melbourne to be
considered for redevelapment as parl of its Transport Orientated
Developmenl (T0D) strategy. As a result of this announcement, a
number of initiatives have been laken by the council and the
Viclarian Government; through the Department of Infrastructure
(DOI), 1o examine how this strategy can be best applied in
Dandenong to achieve the Gavernment's objectives and those of
the council lo revitalise the Dandenong CBD. While this work
will continue during 2002-2003, initial discussions have
identified the importance of attracting residential living back inta
the centre of Dandenong and the need to plan for new linkages
between the Dandenong rail station and key aclivily nodes within
lhe cily.

Implementation of the TOD slrategy has the polential to ensure
that Dandenong nol only continues o have a future, but is
strengihened in its capacily to be seen as a CBD area of the
same impartance as the Cily of Melbourne.

Purchase and Sale of Assets
Two significant properly Iransaclions were completed in 2001-2002,

In June, the council acquired land located at 22-28 Clow Streel,
Dandenang. This slrategically placed property will creale new
opportunities for revitalisation of the Dandenang central
business district,

The second significant transaction was the decision by the
council o sell part of Glendale Reserve, Springvale, to Minaret
College. Purchase of this land by Minaret College will allow lhe
schoal to canstruct community and recreational facilities. This
transaction will be completed in 2002-2003.

Governance

Elections for the City of Greater Dandenong are scheduled for
March 2002-2003. Action was taken during the course of 2001-
2002 to complete a review of electoral boundaries in accord with
the provisions of the Local Government Act 1989 to ensure thal
the council was able to successfully conduct eleclions within
this timeframe.

Community Building

During 2001-2002, funds were successfully obtained through
the Viclorian Gavernmenl's Community Capacity Building
Pragram lo initiate a project in Noble Park. This program, “Proud
to Parlicipate,” focuses on building communily confidence,
pride and capability in the Noble Park area. The model
developed in Noble Park will be evaluated to assess whelher il
can be applied across the whale of the city.

A Lesson For The Warld

The world crisis, caused as a result of the terrorist atlacks of
September 11, 2001, placed a new focus on the ability of
diverse communities ta work arid live together.

The international situation resulted in the “spotligh” being
shined an cities such as Greater Dandenong where there is clear
evidence of the ability of people of all faiths, beliefs and origing
ta work Logether in a co-operalive and harmanious manner.
Organisations such as the Greater Dandenong Interfaith Netwark
are increasingly being seen by athers as examples of how
communities can work tagether, even in times of acute
international stress.

Performance Statement

The Performance Statement thal forms part of this Annual Reporl
has been derived from the Monthly Report against Annual Plan
targets prepared for Council for the manth of June 2002. What
appears in the Performance Statement is a “cul-down” version of
the June Manthly Report to meet the requirements of the annual
audit process. In order to meet these requirements much of the
commentary thal forms parl of the June Monthly Report has
been excluded from this report. In addition, all Annual Plan
targets met during the course of the year as little as one day
later than a larget dale is shown as "Naol Achieved". This resulls
in a false impression being given of overall progress agains!
Annual Plan targets. Of the 189 targets set in the Annual Plan
59.7% were completed as al the end of June.

For full delails of the June Monthly Report of progress against
Annual Plan targels for 2001-2002 please visit our website al
www.greaterdandenong.com and look under Council and Annual Plan.

Future Focus

The City of Grealer Dandenong continues to be a slrong and
capable contributor to the economic growth, social growth and
vitality of Greater Melbourne. A number of the projects commenced
in 2001-2002 will ensure that the city confinues fo play this role
well inlo the future and that, longer term, it will became an even
mare impartant part of the fabric of Greater Melbourng.

The planning process put in place by Greater Dandenang
lhrough its Corporate and Annual Plan, its commitment lo
engaging with ils community and to working with all
slakeholders continues lo be the principal characteristic of its
governance and style. Combined with sound financial, business,
social, resource and environmental management, Grealer
Dandenong will achieve even greater success in future years.

The Cily of Greater Dandenong management team and | sincerely
thank all slaff and everyone who has helped us to achieve our
vision for 2001-2002. We look forward ta the fulure wilh confidence.

Warwick Heine
Chief Executive Officer



