Part B - Risk Management - ]l“( é

All events have risk. It is the responsibility of the event organiser to identify and mitigate all reasonably foreseeable risks.
The level of risk is determined by the weighing up the potential consequences with the likelihood of the risk taking place.

It is the responsibility of the event organiser to ensure that the risk planning and emergency responses are not limited
to the fields shown in this or any other Council form; the onus is on the event organiser to prepare for all possible
contingencies (refer to the “Duty of Care” statement).

How to fill in the risk matrix

Start to work through the suggested lists of typical risks experienced at events, shown in the first column of the
template on pages 6-12 of this form. Any additional risks should be added to this form.

For each risk, indicate in the appropriate column, how likely it is the risk will happen, the consequence of that happening
and provide a rating for each risk based on this analysis, referring to the tables below.

For example, a risk that is likely to happen and has insignificant consequences, carries a MEDIUM level risk.
For further explanation of how to complete the risk assessment, refer to the Event Planning Guide Draft.

Measure of Likelihood

Description
Almost certain ] ' ped to occur in t cicstances, 90% chae of rring
Likely Will probably occur in most circumstances, 50% chance of occurring
C Possible Might occur at some stage, 25% chance of occurring
D Unlikely Could occur at some stage, 10% chance of occurring
E Rare May occur in exceptional circumstances

Measure of Consequences

Examples of detailed descriptions in terms of its effect on

Descriptor g
organisation
Insignificant No injuries, low financial loss and disruption
2 Minor First aid treatment, on site release immediately contained, medium financial loss
Medical treatment required, on site release contained with outside assistance,
3 Moderate

moderate financial loss / political impact

Extensive injuries, loss of production capability, off site release with no detrimental
effects, major financial loss, long term loss of critical infrastructure

Death, toxic release off site with detrimental effect, huge financial loss, permanent
loss of critical infrastructure.

4 Major

5 Catastrophic

Rating the level of risk (low, medium, high or extreme)

Consequences

A - Almost certain Eigilela Extreme Extreme Extreme
B - Likely Medium [ High Extreme Extreme
C - Possible i High Extreme Extreme
D - Unlikely . Medium High Extreme
E - Rare Medium High High
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