EVENT APPLICATION RISK MANAGEMENT FORM — PART B

EVENT : TO BE COMPLETED
DATE : TO BE COMPLETED
TIME : TO BE COMPLETED
VENUE : TO BE COMPLETED

EVENT DESCRIPTION : TO BE COMPLETED

NAME TO BE COMPLETE
ORGANISATION TO BE COMPLETE
SIGNATURE TO BE COMPLETE
DATE TO BE COMPLETE

How to Fill in the Risk Matrix

For each risk, indicate in the appropriate column, how likely it is the risk will happen, the consequence of that happening and provide a rating for each risk based on this analysis, referring to the tables below.

Measure of Likelihood
A Almost certain Is expected to occur in most circumstances, 90% chance of occurring
B Likely Will probably occur in most circumstances, 50% chance of occurring
C Possible Might occur at some stage, 25% chance of occurring
D Unlikely Could occur at some stage, 10% chance of occurring
E Rare May occur in exceptional circumstances

Measure of Consequences

1 Insignificant No injuries, low financial loss and disruption

2 Minor First aid treatment, on site release immediately contained, medium financial
loss

3 Moderate Medical treatment required, on site release contained with outside assistance,
moderate financial loss / political impact

4 Major Extensive injuries, loss of production capability, off site release with no
detrimental
effects, major financial loss, long term loss of critical infrastructure

5 Catastrophic Death, toxic release off site with detrimental effect, huge financial loss,

permanent
loss of critical infrastructure.

Likelihood

Rating the level of risk (low, medium, high or extreme)

Consequences
Insignificant - 1 Moderate - 3

Catastrophic - 5

A - Almost certain High

B - Likely Medium High High

C- Possible tow —f—o i i— __High

D - Unlikely Low Low Medium High
E - Rare Low Low Medium High
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Emergency Services Information:
Police Station:

Dandenong Police Station, 41 Langhorne Street, Dandenong VIC 3175
Springvale Police Station, 314 Springvale Rd, Springvale VIC 3171

public

¢ Disorderly conduct

¢ Aggressive behaviour towards staff or members of
public

¢ People affected by alcohol, drugs and other substances.

¢ Violence

® Physical or verbal abuse

* Patron’s emotions and behaviour are affected by
substance use

* Presentation of weapon

supervising the activity.

o Staff, stewards and volunteers to defuse and facilitate an
approach to de-escalate to manage any conflict that
arises when safe to do so.

e Patrons may be asked to leave if necessary

o First aid is available if there’s any incident

Hospital:
- Dandenong Hospital, 135 David St, Dandenong VIC 3175
RISK LIKELIHOOD | CONSEQUENCE | LEVEL OF PREVENTATIVE ACTION REQUIRED (Strategies to prevent RESPONSE ACTION REQUIRED
RISK risk) (In case of Emergency)
1 Injuries to patrons: Possible Moderate High e Site plan is developed, ensuring clear and accessible e Complete incident report
e Overcrowding: walkways. e Contact 000 if necessary.
* Crowd crushes: e  Site is checked for safety hazards on the day of
. qulisions: activity.
° Tr.|p ha.zards: o e All trip hazards (when safe to do so) are removed and
* High Risk Attendees (e.g. VIPs, public figures) marked if it can’t be removed or clear area if
. .Ac.cic'jent/fall (bruising, broken bones, concussion, other necessary.
injuries) e  Event organiser to do the final check to ensure safety
of volunteers and patrons.
e  (Clearareaif necessary.
e  Event organiser, committee and volunteers to
manage crowd numbers and congestion throughout
activity.
e  First aid is available if there’s any incident
2 Medical Conditions / Injuries — pre-existing and Possible Moderate Medium e Patrons use the public space at their own risk. e Complete incident report
occurring at event e Event organiser and volunteer to monitor patrons for the | e Contact 000 if necessary.
e Patrons not declaring injury or medical condition prior duration of the activity.
to participation in activity o First aid available if there’s any incident
e Patrons injuring themselves further
e Patrons injuring themselves during activities
3 Conflict between staff/volunteers and members of the Possible Moderate Medium o Staff, stewards and volunteers will be onsite and e Complete incident report

e Contact 000 if necessary.




EVENT APPLICATION RISK MANAGEMENT FORM — PART B

5

Lost child:
o If a lost child is brought in:
e If an adult reports a lost child:

Possible

Moderate

Medium

e |f child is lost at the event, staff, stewards and
volunteers to check if the child knows the contact
numbers of their parent, carer and/or guardian. If so,
Event organisers, security and volunteers to contact
parent, guardian or carer.

o Staff to bring the child to Event centre.

e Lost child to remain with Event organisers, security and
volunteers until emergency services arrives.

e Complete incident report
e Contact 000 if necessary.

Dealing with Cash

Possible

Moderate

Medium

e Vendors to manage their own cash transfer

e Lost and found wallet will be reported to event centre.

e Event organisers to make an announcement over the PA
that there’s lost and found items.

e Any unclaimed lost wallet will be provided to VICPOL at
the end of Festival.

¢ Complete incident report
e Contact 000 if necessary.

Security threats:

* Bomb threats

e Terrorists activity

* Presentation of weapon

* Unauthorised access to restricted area

Unlikely

Major

High

e Event notification has been sent to VICPOL

Crowded Places Self-Assessment to be completed

Staff and stewards to deal with any security reason.

e Event organiser and stewards will be onsite and
supervising the activity.

e Event organiser to defuse and facilitate an approach to
de-escalate to manage any conflict that arises. If not
working, security to be contacted to defuse the
situation.

e Patrons may be asked to leave if necessary

o If a patron presents a weapon or aggressive towards
others, Event organiser should only try to deescalate
situation if safe to do.

e Evacuate affected area, follow the direction of
Emergency services

e Designated assembly points will be identified.

e Support patrons that may need support (e.g. trauma)
following an incident.

e First aid provider is contracted and available if there’s
any incident

e  Complete incident report
e Contact 000 if necessary.

Risks with major temporary structures (e.g. collapse):

e Seating stands
¢ Children’s Rides
e Large Marquees / Tent

Unlikely

Major

High

¢ Event organiser to conduct site visit prior to the event.

¢ Any contractors would need to provide liability insurance,
and SWMS or Risk Management

¢ Any rides and major temporary structure need to be set
up by approved contractors and follow the relevant
WorkSafe regulation.

¢ Event organiser to check BOM website for weather
report in the week leading up to the activity. Any risk
with high wind weather forecast that might impact major
temporary structure would need to be communicated to
the contractors.

e Complete incident report
¢ Contact 000 if necessary.
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* Major temporary structures or rides use may be
cancelled if there’s any weather warning that might
impact the structure.

¢ Event organiser to monitor any structures throughout the
festival.

¢ Event organiser to evacuate area if necessary.

e First aid is available if there’s any incident

9 Risks with minor temporary structures (e.g. blown over Unlikely Minor Low ¢ Check BOM website for weather report in the week e Complete incident report
by wind): leading up to the activity. Any risk with high wind ¢ Contact 000 if necessary.
¢ Instant Marquees weather forecast that might impact minor temporary
® Banners structure would need to be communicated to the
¢ Tables and chairs contractors.
e Minor structures that impede patrons ¢ Event organiser to conduct site visit prior to the event to
check for safety hazards.
* Minor temporary structures (e.g. marquees) would be set
up following the safety instruction and regulation.
¢ Event organiser to check site for any safety hazards
throughout the day, remove all trip hazard (when safe to
do so) and / or mark trip hazard if it cannot be removed
or clear area when necessary.
¢ Event organiser to evacuate area if necessary.
e First aid is available if there’s any incident
10 Risk with use of temporary food vendors Possible Moderate High e Event organiser would only use registered Food Vendors e Complete incident report
¢ (e.g. food poisoning outbreak) with valid SoT e Contact 000 if necessary.
e Allergic Reaction to food, environment, and insect bite e First aid is available if there’s any incident
e Patrons consuming food that has expired or not being
prepared / stored correctly.
¢ Food poisoning
11 Risks with use of open flames Unlikely Moderate Medium « Event organiser to check any set up that use flames and e Complete incident report
* Fire in food stalls ensure that they follow the safety regulation. * Contact 000 if necessary.
* Gas cylinder explosion * Food vendor would need to have fire extinguisher that fit
the regulations.
¢ Event organiser to monitor throughout the day and clear
area if necessary.
¢ Event organiser to evacuate area if necessary.
e First aid is available if there’s any incident
12 Risk with water supply: Possible Minor Medium ¢ In the case of water failure, water bottles are available e Complete incident report
¢ Water failure: for patrons. ® Report to council if
* Pegging of marquees strikes underground plumbing, required
flooding: e Contact 000 if necessary.
13 Risks with power supply: Unlikely Major High o All portable equipment to be checked prior to event date e Complete incident report

e Electrocution:

¢ Power failure:

e Lighting failure:

¢ Underground services:

o All equipment is tagged and tested within 12 months.
e Some activities do not require power and will continue if
safe to do so.

e Contact 000 if necessary.




EVENT APPLICATION RISK MANAGEMENT FORM — PART B

e Equipment’s that require power will be packed away.

e Evacuate the area if necessary

o If necessary, the event may need to be cancelled or
postponed if any severe damage or risks are noted

e Provide first aid if necessary

14 Risk with presence of general electrical equipment, such | Possible Moderate High o All electrical equipment is tested and tagged within 12 e Complete incident report
as generators, mixing decks, amplifiers: months. e Contact 000 if necessary.
° EIectricaI. fin.a: e Event organiser to check all installation to ensure that
¢ Cables.trlpplng. hazard: they follow the safety regulation.
* Faulty installation: e Event organiser to remove all trip hazards (when safe to
do so) and mark trip hazard if it can’t be removed or
clear area if necessary.
e Any cables would need to be taped or have cable tray.
e Event organiser to monitor throughout the day and clear
area if necessary.
e Event organiser to evacuate ae if necessary.
e First aid provider is contracted and available if there’s
any incident
15 Risks with presence of motor vehicles, Unlikely Moderate Medium e There is ample parking in surrounding area. e Complete incident report
cranes or forklifts: e Bump in and Bump out are set at certain time * Contact 000 if necessary.
* Moving vehicles at the event site: o Moving vehicle during bump in and bump out time would
* Attendees climbing into cranes or forklifts: require monitoring from Event organiser. Volunteers
monitoring would need to wear high vest. Moving vehicle
would need to drive under 5kms per hour
16 Activities likely to create noise levels higher than Unlikely Minor Low o The activity area is outdoors. e Complete incident report
acceptable to nearby residents (e.g. PA system): e Residents in nearby area have been notified. ® Report to council as
¢ Noise level causing a disturbance to members of the  PA system is monitored throughout the event. Noise is required
public in the activity area controlled and monitored throughout the festival. * Contact 000 if necessary.
* Bands or technical crew turning up the music too loud: o Audio technician to maintain noise with EPA Regulations
* Powered equipment:
¢ Ride generators:
17 Risks with presence of hazardous substances: Possible Moderate High e Complete incident report

e Fuel storage (e.g. gas cylinders):
¢ Cleaning products:

e Waste water:

¢ Pyrotechnics:

¢ Poisons:

* Deep fryers

e Event organiser to check all stalls and installation to
ensure that they follow the safety regulation.

e Event organiser to remove all hazardous substance
(when safe to do so). If it can’t be removed, clear the
area if necessary.

e Event organiser to monitor throughout the day and clear
area if necessary.

e Any cleaning product is only used by approved
contractor.

e Any deep frier is only used and operated by approved
food vendors.

e Event organiser staff to evacuate area if necessary.

e First aid is available if there’s any incident

e Contact 000 if necessary.
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18 Risks with presence of animals: Unlikely Minor Low e Festival is delivered in public spaces. Pets may be e Complete incident report
e Animal farm present; however the festival is not catered for pets. e Report to council as
e People bringing pets o All pets would need to be on leash throughout the required
festival. e Contact 000 if necessary.
e Event organiser to monitor when there’s a pet.
e Any pets that are not on leash / becomes unruly, would
need to be taken out from the premise by the owner.
e Event organiser to work with pet owners to ensure that
pets taking out from the premises in a safe manner.
o First aid provider is contracted and available if there’s
any incident
19 Risks with waste management: Possible Minor Low e Waste management will be managed by event organiser. | e Report incident to council
* Overflowing bins: o Council waste management has been notified as part of
e Excessive litter at end of event: the event application and asked to empty the bins within
¢ Unclean toilets: the vicinity prior to the event starting.
e Extra general and recyclable bins will be provided by
event organiser to cater the need of the festival.
e Event organiser to have extra rubbish bins available in
during the festival.
e Event organiser and volunteers to ensure that rubbish
isn’t overflowing.
e Event organiser to ensure area is clear of all rubbish upon
before vacating the premises.
20 Risks with staffing — both volunteers and paid staff: Unlikely Minor Low e Volunteers are utilised for event delivery. e Report incident to council
¢ Loss of key personnel just before or e Event organiser and volunteers are provided with
during the event: briefing prior to the festival.
* Untrained staff: e People with Working with children check will be
¢ Unfamiliar equipment being used supervising those who are not.
e Activation & deactivation risk
o Staff without background checks
21 Risks with on-site communications: Unlikely Minor Low e Outdoor and contained activity. e Report incident to event
* Local mobile phone towers become overloaded; no e In case of on-site communication issues arise due to organiser
mobile network available mobile network isn’t available, staff to communicate
directly/face to face.
24 Traffic issues: Unlikely Moderate Low e Adequate parking nearby the venue. ® Report to council as
* Lack of parking: e Adequate access to venue will be maintained for required
* Inadequate access for emergency vehicles: emergency services. e Contact 000 if necessary.
o Traffic not flowing smoothly in immediate area: . . .
e Event organiser to ensure that access is available for
emergency services
e Event organiser and volunteers to ensure traffic will be
flowing smoothly within the surrounding area.
e Event notification has been sent to local VICPOL
25 Event approval not obtained: Likely Major Extreme e Event organiser to submit event application as soon as e Event will be postponed or

possible and all the supplementary documents to ensure

cancelled
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that event permit will be granted.

e Council to be notified in
advance

26 Inadequate funding for event Likely Major Extreme e Event organiser to ensure that budget is available. e Event will be postponed or
cancelled
e Council to be notified in
advance
27 Extreme weather: Likely Major Extreme ¢ Event is weather dependent. e Check the weather and
* Extreme heat (i.e. 40C+): ¢ Check daily weather reports from Bureau of warnings during the event
eExtreme Cold Meteorology a week prior to festival and on the day for (via Bureau of Meteorology
e Thunderstorms and lightning wind speeds, wind direction, UV and temperature. and Emergency Victoria
eHeavy Rain o If there is severe weather warning, event might be smart phone applications).
eHigh Winds cancelled, alternative venue may be sourced e Cancel event if necessary.
e Fire ban days: e Emergency Victoria smartphone application will be used e Report to council as
to alert staff to any warnings specific to the area where required
the activity is held on the day of the activity in real time. e Contact 000 if necessary.
e In the case of weather changing during the activity,
event organiser might need to stop activity and
effectively communicate with patrons.
e Electronics are placed safely/secured to reduce risk of
electrocution during wet weather.
o In the case of fire ban days, BBQ might not be permitted.
28 Other Risks: . .
[ ]
29 Other Risks: . .

*Special condition: All major and minor temporary structures, including marquees, rides, seating stands, etc. must be installed as per the manufacturing specifications and operated by certified personnel. By submitting this risk

management plan, event organiser agrees to comply with this condition.

**Special condition: All electrical equipment used at an event site must be tested and tagged by a licensed electrician. By submitting this risk management plan, event organiser agrees to comply with this condition.




