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1. Purpose 

This policy describes the nature of diversity and the way Council seeks to support its diverse 
community through engagement, communication, service delivery and advocacy.  

It formalises Council’s acknowledgement of, and respect for, the diversity of backgrounds, 
abilities, values, beliefs, and lifestyles of all residents. It also outlines the approach that 
Council will adopt to acknowledge and respect the diversity of this community, including: 

• in planning and delivering services and infrastructure in a way that takes account of 
the needs and circumstances of all residents 

• in creating opportunities for all people to participate in the social and economic life of 
this community 

• in setting a standard of fairness, inclusion, and transparency in all aspects of its 
conduct. 

2. Background 

Diversity makes us all unique. Council recognises diversity as an essential feature of all 
people and communities, which should be acknowledged, respected, and celebrated.  

This policy recognises that diversity is inclusive of, but not limited to: 

• age 
• gender 
• physical, mental, visual, sensory, or intellectual ability 
• mental or physical health 
• income or educational level 
• birthplace or cultural identity  
• language and communication requirements  
• religious or other beliefs  
• family structure and conditions 
• sexual orientation or status, and gender identity. 

Many people experience exclusion due to impairments affecting mobility, communication, or 
self-care; financial or housing insecurity; lack of educational or employment opportunity; 
limited family or social support; family violence and/or abuse; and other socio-economic 
conditions. Others face discrimination on the basis of their ethnicity, ability, sex, gender 
identity and other attributes. Many residents experience multiple forms of vulnerability or 
discrimination, which interact upon each other and aggravate disadvantage. 

In response, Council acknowledges differences among members of the community and 
adapts its services and amenities to meet their diverse needs. Council will conduct its 
service planning and provision to help reduce inequality and improve social, economic, and 
civic opportunities for residents.  

3. Scope 

This policy applies to all Councillors, Council staff, contract staff and volunteers. 

It guides Council’s efforts to address discrimination, promote inclusiveness and partnership, 
and foster community participation in social, civic, and economic life. It applies to Council 
service planning and delivery; the development of infrastructure, open spaces and 
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community facilities; engagement and consultation with residents; advocacy; and other 
Council functions. 

However, in some instances, legislation may stipulate how Council must deliver specific 
services, such as regulatory, non-discriminatory, building, occupational health and safety 
and planning services. 

4. Policy 

This policy emphasises the importance of access, inclusion, and partnership; advocacy; 
language and communication; acknowledgement and celebration of diversity; community 
and civic participation; the development of inclusive places and spaces; and the involvement 
of residents in service planning and delivery.  

Council will seek to achieve these goals by: 

• enhancing its capacity to identify and respond appropriately to diversity 
• providing genuine opportunities for participation in decision-making to residents while 

adapting services and programs to their diverse needs 
• addressing barriers which impede access and opportunity for residents. 

In order to address disadvantage, inequality, inequity and marginalisation, certain community 
members will require focus and priority support. Throughout the duration of this policy 
Council commits to hosting celebrations, advocating with service providers and peak bodies 
to promote inclusion, and implementing programs and services to support the community, 
including: 

• Aboriginal and Torres Strait Islander peoples 
• Children 
• Older people 
• People from diverse cultures 
• People identifying as Lesbian Gay Bisexual Transgender Intersex Queer (LGBTIQ)  
• People living in conditions of socio-economic disadvantage 
• People with physical, mental, emotional, or other disabilities 
• Refugees and People Seeking Asylum  
• Victims and survivors of family violence 
• Women  
• Young people 

The following policy statements reflect the approach that Council will adopt to acknowledge 
and respect the diversity of backgrounds, values, beliefs, circumstances, and lifestyles of 
residents.  

4.1 Partnerships and Leadership 

Council supports the opportunity for participation in community life for all residents, helping 
them to secure access to services, activities and facilities that enable them to live fulfilling 
lives. 

To achieve this, Council will: 

• Collaborate with local organisations to develop more effective, accessible services 
and programs for diverse and vulnerable communities 
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• Support and engage residents and community groups to participate in Council 
decision-making, noting that service provision and planning are improved where 
residents have an opportunity to communicate their views 

• Serve as a leading organisation which repudiates discrimination, bullying, 
harassment, and violence; acknowledges the benefits of diversity; and extends equal 
opportunity to its staff in recruitment, promotion, and training. 

 

 

 

 

4.2 Advocacy 

Council represents the needs of the whole community, advocating to all levels of 
government and a variety of public and private institutions for fair and sufficient funding, and 
service delivery, to address the needs of diverse groups and individuals.  

To advocate on behalf of all residents, Council will:  

• consult with the community to seek guidance in identifying issues for advocacy 
• advocate for resources to redress disadvantage in Greater Dandenong 
• advocate for the development of built environments, open spaces and streetscapes 

that are accessible to all and appealing to diverse groups 
• advocate for funding for programs to ease financial hardship, alleviate housing 

insecurity, prevent family violence, advance gender inequality, reduce 
unemployment, and end discrimination on the basis of race, culture, gender identity, 
sex, and other conditions. 

 

 

 

 

 
4.3 Language and Communication 

Access to information is the right of all residents, contributing to an engaged and inclusive 
community. Accordingly, it is important that residents are aware of the sources of information 
available to them, and informed of Council services, programs, events, and facilities.  

Council’s communication with residents should accommodate a variety of personal 
circumstances. These include the need for simple, concise communication for people with 
limited formal education, limited English fluency or literacy, the specific requirements of 
those with a disability, the language preferences among many cultural groups, and the 
needs of recent migrants, who may favour family and social networks, culturally-specific 
media, community leaders and migrant service providers as sources of information.  
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In addition, Council recognises the importance of engaging with residents, and will seek the 
guidance of residents, community organisations and community leaders, in shaping its 
approach to communication. 

To communicate effectively with residents and to accommodate their diverse circumstances 
and language needs, Council will: 

• supply relevant, timely, transparent, and targeted information, in languages, formats 
and media appropriate to the needs of residents, its significance to them and the 
nature of that information 

• communicate in a way that is plain, clear, and concise, using ‘plain English’ 
consistent with Council’s Style Guide and Australian Standards universally 
understood symbols 

• select appropriate media, such as face-to-face discussion; social and other electronic 
media; the use of visual, audio or video content; hard copy resources such as 
brochures, cards, and posters; and others 

• provide translations and interpreters, where required, to overcome barriers to 
communication for residents of diverse preferred languages, while enlisting selected 
multilingual staff and volunteers as language aides, providing training and support to 
assist them in these roles 

• work with key partners, including cultural media organisations, community leaders 
and service providers, to reach specific segments of the community, and to 
communicate with the widest possible range of residents, as circumstances require  

• help staff to reach the highest standards in communicating with residents, including 
the provision of formal training; language guidelines and toolkits; guidance in working 
with diverse cultures and communities; guidance in operating with translations, and 
interpreters; relevant language data; and other assistance in multi-cultural 
communication. 

• use the Community Engagement Framework, associated planning frameworks and 
assessment toolkits to guide communication and engagement with residents. 
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4.4 Acknowledgement and Celebration of Diversity 

Council seeks to create an inclusive community that recognises, values, and celebrates 
diversity, while rejecting discrimination and prejudice. Support for celebrations and festivals 
acknowledges these values and promotes the participation of residents. 

Council will: 

• advocate for, and support, local and regional events, festivals and other initiatives 
that promote pride, generate respect and foster inclusion 

• cultivate respect and harmony, challenge racism and discrimination, and promote 
gender equality 

• disseminate accurate and timely information about the community and its diversity. 

 

 

 

 

4.5 Community and Civic Participation 

All residents should have an opportunity to participate in civic life, enjoying the freedom to 
enjoy social opportunities, participate in learning and education, and engage in volunteering 
and employment. 

Council therefore strives to enhance the strengths of each individual, redress disadvantage, 
foster a cohesive community and provide the means for people to connect to others.  

Council will:  

• apply the principles outlined in the Community Engagement Policy and Framework to 
guide engagement with the community when undertaking community consultations  

• promote opportunities for residents to participate in Council activities and programs 
• provide accessible and welcoming places and spaces that encourage residents to be 

involved in community life. 

 

 

 

 

4.6 Inclusive Places and Spaces  

Accessible built infrastructure and open spaces are essential features of a healthy and 
inclusive community. Infrastructure should be welcoming, safe and relevant to people of 
varying abilities, cultures, races, incomes, sexes, gender identities and other circumstances.  
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• consider equity, access, and the diversity of the community in the way open spaces, 
infrastructure and facilities are designed, used and operated  

• encourage the shared use of facilities and co-location of services to maximise their 
use and improve access for all groups in the community 

• consult with Greater Dandenong’s diverse communities when considering how public 
spaces, infrastructure and facilities are planned, designed, and delivered 

• seek to update and renew infrastructure to a standard that meets formal accessibility 
requirements.  

 

 

 

 

 

4.7 Service Planning and Delivery 

Council provides programs and services which are equitable, accessible, high in quality, 
efficient and which respond to the needs of the community. These services are most 
effective, and more widely used, when they are designed in partnership with our community. 

Council will: 

• apply principles of access and equity to all service and program planning 
• direct services and programs to the most disadvantaged residents, including those 

experiencing financial hardship, unemployment, family violence, housing problems; 
people harmed by gambling-related activities; those experiencing mental or physical 
ill-health; residents facing racial, sexual, gender or other discrimination; and others 

• consider opportunities for empowering the community and involving residents in the 
planning of services and facilities 

• provide staff with training and guidance to promote access to services and the 
inclusion of residents in their planning and development. 

 

 

 

 

 

4.8 Capabilities 

The availability of sufficient resources to enable Council to respond to the needs of the 
community and deliver equitable outcomes is an important consideration in this policy. 

Council will: 

• incorporate the principles of this policy into planning by relevant business units 
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• provide staff with access to training about equity and access in decision-making and 
planning for a diverse community.  

 

 

 

 

4.9 Performance  

Efficient, open reporting, coupled with rigorous and consistent review mechanisms, play an 
essential part in measuring Council’s performance against these policy principles. 

Council will: 

• assemble and disseminate key statistics about diverse population groups and social 
conditions to its staff and residents  

• incorporate principles of diversity, access, and equity into relevant strategic 
documents. 

 

 

 

 

 

5. Victorian Human Rights and Responsibilities Charter 2006 – 
Compatibility Statement 

All matters relevant to the Victorian Human Rights and Responsibilities Charter 2006 have 
been considered in the preparation of this policy and are consistent with the standards set by 
the Charter.  In particular, this policy is consistent with: 

• Section 14: affirming the right to freedom of religion and belief 
• Section 17: recognising right of children and families to protection and freedom from 

discrimination 
• Section 18: recognizing rights to participate in the conduct of public affairs 
• Section 19: acknowledging the right to freedom to maintain cultural identity and 

expression, kinship ties and traditional relationship to the land and other resources. 

6. Review 

The review period for this policy is four years from the date of endorsement. 

7. References and Related Documents 
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• Supersedes policy number. XXXXXX 

The following policies, strategies, procedures, legislation, or guidelines relate to the 
implementation of this policy.   

Relevant Commonwealth legislation: 

A variety of Federal laws support the rights of people of diverse circumstances or 
characteristics, seeking to deter or redress unfavourable discrimination, or vilification, on 
account of gender, age, disability, marital status, pregnancy or family responsibility, sexual 
orientation and identity, race, colour, national origin or ethnic identity. Among them are: 

• Age Discrimination Act 2004 
• Disability Discrimination Act 1992 
• Equal Opportunity for Women in the Workplace Act 1999 
• Fair Work Act 2009 
• Human Rights Commission Act 1986 
• Human Rights (Sexual Conduct) Act 1994 
• National Disability Insurance Scheme (NDIS) Act 2013 
• Racial Discrimination Act 1975 
• Racial Hatred Act 1995 
• Sex Discrimination Act 1984 
• Work Health and Safety Act 2011  
• Workplace Gender Equality Act 2012 

Relevant State legislation: 

Victorian Acts which seek to promote tolerance of diversity and prevent discrimination on the 
basis of various personal characteristics and circumstances, include: 

• Carers Recognition Act 2012 
• Charter of Human Rights and Responsibilities Act 2006 
• Disability Act 2006  
• Equal Opportunity Act 2010 
• Gender Equality Act 2020 
• Local Government Act 2020 
• Multicultural Victoria Act 2011 
• Occupational Health and Safety Act 2004 
• Planning and Environment Act 1987 
• Public Administration Act 2004 
• Public Health and Wellbeing Act 2008  
• Racial and Religious Tolerance Act 2001 

The following plans, strategies and policies developed and endorsed by the City of Greater 
Dandenong relate to the implementation of this policy. 

Plans 

• Best Start Action Plan (2014-15) 
• Children’s Plan (2015-19) 
• Council Plan (2017-21) 
• Community Safety Plan (2015-22) 
• Community Wellbeing Plan (2017-21) 
• Disability Action Plan (2017-23) 
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• Imagine 2030 Community Plan 
• People Seeking Asylum and Refugees Action Plan (2018-21) 
• Reconciliation Action Plan (2020-2023)  

Strategies 

• Activate – Sport and Recreation Strategy (2014-19) 
• Cycling Strategy (2017-22) 
• Housing Strategy (2014-2024) 
• Local Economic and Employment Development Strategy (2011) 
• Library Strategy (2018-21) 
• Playground Strategy (2013-23) 
• Positive Ageing Strategy (2017-25) 
• Walking Strategy (2015-23) 
• Youth Strategy (2016-19) 

Policies 

• Community Engagement Policy  
• Corporate Service Charter 
• Disability Policy  
• Greater Dandenong City Council Enterprise Bargaining Agreement  
• Indigenous Policy  
• Multipurpose Use of Community Facilities Policy 
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