Greater Dandenong City Council MONDAY 12 DECEMBER 2022
COUNCIL MEETING - AGENDA

2.3.2 Town Planning Application - No. 17 Regent Avenue, Springvale (Planning Application
No. PLN22/0187)

File 1d: 120040
Responsible Officer: Director City Planning Design & Amenity
Attachments: Assessed Plans

Location of Objectors
Clause 22.09 Assessment
Clause 52.06 Assessment

Clause 55 Assessment

Application Summary

Applicant: Nicholas Harries

Proposal: Development of the land for two (2) double storey dwellings
Zone: General Residential Zone, Schedule 3

Overlay: No overlays apply to the site.

Ward: Springvale Central

This application has been brought to a Council meeting as it has received two (2) objections.
The application proposes the development of the land for two (2) double storey dwellings.

A permit is required pursuant to Clause 32.08-6 (General Residential Zone) of the Greater Dandenong
Planning Scheme to construct two or more dwellings on a lot.

Objectors Summary

The application was advertised to the surrounding area through the erection of a notice on-site and
the mailing of notices to adjoining and surrounding owners and occupiers. Two (2) objections were
received to the application. Issues raised relate to matters of:

e  Overlooking and noise concerns
e  Fire risk from shed located on rear boundary
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Assessment Summary

The proposal has been assessed against the relevant requirements of the Greater Dandenong
Planning Scheme and is considered appropriate for the site. The subject site is well suited for a
medium density development, given its location within the General Residential Zone, Schedule 3 and
the Incremental Change area within Clause 22.09. The proposal seeks to provide a multi-dwelling
development which is generally consistent the with emerging pattern of development and the
surrounding neighbourhood character.

The development is generally compliant with Clause 55, responding to site context and site
circumstances, while respecting the existing and preferred neighbourhood character that is sought
by Clause 22.09.

Recommendation Summary

As assessed, the proposal is consistent with and appropriately responds to the provisions of the
Greater Dandenong Planning Scheme. All grounds of objection have been considered and Council
officers are of the view that on balance, the proposal’s degree of compliance with the Planning Scheme
justifies that the application should be supported. It is therefore recommended that a Notice of
Decision (which provides appeal rights to objectors) to grant a permit be issued containing the
conditions as set out in the recommendation.

If the application was to be appealed to VCAT, it is the officer’s view that it is highly likely that VCAT
would also issue a planning permit for this proposal.
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Subject Site and Surrounds

Subject Site

The subiject site is a mid-block site located on the east side of Regent Avenue.

The subiject site is rectangular in shape, with a frontage to Regent Avenue of 19.2m, a depth of
44.2m and an overall site area of 849 square metres.

The land is currently occupied by a single storey dwelling with an associated garage, accessible
via a single crossover to Regent Avenue.

There is a Liquidambar styraciflua tree in the front setback.

Surrounding Area

The subject site is located at the interface between an established residential area of Springvale
and an industrial area that lies between Westall Road and the train line.

The surrounding land on the eastern side of Regent Avenue and adjoining streets are zoned
General Residential Zone — Schedule 3 and the surrounding land on the western side of Regent
Avenue is zoned Industrial 1 Zone.

The residential built form in the area consists of a mix of inter-war, post-war and contemporary
single and double storey dwellings and some multi-unit development. The industrial built form
consists of single and double storey industrial/office buildings with generous setbacks.

Older housing stock is gradually being replaced with newer developments, predominantly double
storey, to accommodate the growing population of the area.

The subject site adjoins three (3) attached single-storey dwellings on the lot to the north and
one (1) single-storey dwelling to the south.

The subject site is within close proximity to public transport with an east-west bus route running
along Osborne Avenue to the south and Springvale railway station is located 1km away.
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Locality Plan

113



Greater Dandenong City Council MONDAY 12 DECEMBER 2022
COUNCIL MEETING - AGENDA

2.3.2 Town Planning Application - No. 17 Regent Avenue, Springvale (Planning Application No.
PLN22/0187) (Cont.)

An aerial map of the site and surrounding properties is provided below (October 2021):
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Background
Previous Applications

A search of Council records revealed no previous planning applications have been considered for
the subject site.

Proposal

The application proposes the development of the land for two (2) double storey dwellings on a lot

Type of proposal Multi Dwellings

Number of Dwellings Two (2)

Levels Both double storey

Height The proposed development would have a maximum building height of
7.5 metres

Oriented to Both dwellings are oriented to Regent Avenue

External Materials Face brick and render on the ground floor with vertical timber cladding

and render finish provided at first floor level.

Number of Bedrooms | Dwelling 1 — five (5) bedrooms

Dwelling 2 — five (5) bedrooms

Minimum setbacks Ground Floor
(encompasses all North: 1.22 metres (Dwelling 1)
dwellings)

South: Garage abuts boundary, dwelling set back 1.4 metres (Dwelling
2)

East (rear): 12.4 metres (both dwellings)

West (frontage to Regent Avenue): 7metres (both dwellings)
First Floor

North: 3.06 metres (Dwelling 1)

South: 2.04 metres (Dwelling 2)

East (rear): 13.53 metres (both dwellings)
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West (frontage to Regent Avenue): 8.95 metres (both dwellings)

Open space type

Each dwelling would be provided with a minimum of 40sqm of private
open space with one part comprising secluded private open space with
a minimum area of 25sgm, and a minimum dimension of 3 metres.

The areas of private open spaces for the dwellings are as follows (in
square metres):

Ground floor
secluded private
open space (sgqm)

Ground floor private
open space (sqm)

Dwelling 1 (Inclusive of the front | 124 sgm with a
setback) 188 sqgm of | minimum dimension of
private open space. 10 metres

Dwelling 2 (Inclusive of the front | 112sgm with a

minimum dimension of
9 metres

setback) 182sgm of
private open space.

Number of car parking
spaces provided

A total of four (4) car parking spaces are provided.

Number of car parking
spaces required

Two (2) car parking spaces is required for each three or more bedroom
dwelling.

A total of four (4) car parking spaces are required for the proposal.

Type of car parking

The proposal provides one (1) car parking space in a garage to each
dwelling and one (1) tandem car space within the front setback to each
dwelling.

The number of car spaces provided complies with Clause 52.06 (Car
parking)

Access

Each dwelling is provided with one (1) single width crossover to Regent
Avenue to the west.

Front fence

No front fence is proposed.

Garden area required

Exempt under Schedule 3 to the General Residential Zone.
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Garden area provided | 389 square metres or 44%

A copy of the submitted plans is included as Attachment 1.
Victorian Charter of Human Rights and Responsibilities

All matters relevant to the Victorian Human Rights Charter have been considered in the preparation
of this report and are consistent with the standards set by the Charter.

Financial Implications

No financial resources are impacted by this report.

Planning Scheme and Policy Frameworks

Pursuant to the Greater Dandenong Planning Scheme, a planning permit is required:

e  Pursuant to Clause 32.08-6 to construct two (2) or more dwellings on a lot.

The relevant controls and policies are as follows:

Zoning Controls

The subject site is located in a General Residential Zone, Schedule 3, as is the surrounding area.
The purpose of the General Residential Zone outlined at Clause 32.08 is:

° To implement the Municipal Planning Strategy and the Planning Policy Framework.
° To encourage development that respects the neighbourhood character of the area.

° To encourage a diversity of housing types and housing growth particularly in locations offering
good access to services and transport.

° To allow educational, recreational, religious, community and a limited range of other
non-residential uses to serve local community needs in appropriate locations.

Pursuant to Clause 32.08-6, a permit is required to construct two (2) or more dwellings on a lot.
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It is noted that within Schedule 3 to the zone, varied requirements of Clause 55 are set out as follows:

The construct of a dwelling is exempt from the minimum garden area requirement
Standard B6 (Minimum street setback) — As per B6 or 5 metres, which is lesser.

Standard B8 (Site Coverage) — Maximum of 70%

Standard B13 (Landscaping) — 70 percent of ground level front setback, and side and rear
setbacks, should be planted with substantial landscaping and canopy trees.

Standard B28 (Private open space) — An area of 40 square metres of ground level, private open
space, with one part of the private open space to consist of secluded private open space at the
side and rear of the dwelling or residential building with a minimum area of 25 square metres
and a minimum dimension of 3 metres and convenient access from a living room; or

o A balcony with a minimum area of 10 square metres with a minimum width of 2 metres and
convenient access from a living room; or

o A roof-top area of 10 square metres with a minimum width of 2 metres and convenient
access from a living room.

Standard B32 (Front fence height) — Maximum 1.5 metres height in streets in Transport Zone
2, Maximum 1.2 metre height for other streets.
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Overlay Controls

No overlays affect the subject site or surrounding area.

Planning Policy Framework

The Operation of the State Planning Policy Framework outlined at Clause 10 seeks to ensure
that the objectives of planning in Victoria are fostered through appropriate land use and development
planning policies and practices which integrate relevant environmental, social and economic factors
in the interests of net community benefit and sustainable development. The objectives of Planning
in Victoria are noted as:

(a) To provide for the fair, orderly, economic and sustainable use, and development of land.

(b) To provide for the protection of natural and man-made resources and the maintenance of
ecological processes and genetic diversity.

(c)To secure a pleasant, efficient and safe working, living and recreational environment for all
Victorians and visitors to Victoria.

(d) To conserve and enhance those buildings, areas or other places which are of scientific, aesthetic,
architectural or historical interest, or otherwise of special cultural value.

(e) To protect public utilities and other facilities for the benefit of the community.

(f) To facilitate development in accordance with the objectives set out in paragraphs (a), (b), (c),
(d) and (e).

(g) To balance the present and future interests of all Victorians.

In order to achieve those objectives, there are a number of more specific objectives contained within
the State Planning Policy Framework that need to be considered under this application.

Clause 11 Settlement states that planning is to anticipate and respond to the needs of existing and
future communities through provision of zoned and serviced land for housing, amongst others.

Managing growth is the focus of Clause 11.02 which includes an objective that aims to ensure a
sufficient supply of land is available for residential development, which is relevant to the current
application.
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Clause 15 Built environment and heritage seeks to ensure that planning achieves high quality
urban design and architecture that meets a number of objectives. The following objectives are of
relevance to the current application:

° To create urban environments that are safe, healthy, functional and enjoyable and that contribute
to a sense of place and cultural identity.

° To achieve building design outcomes that contribute positively to the local context and enhance
the public realm.

° To recognise, support and protect neighbourhood character, cultural identity, and sense of place.

° To encourage land use and development that is energy and resource efficient, supports a cooler
environment and minimises greenhouse gas emissions.

Housing is the focus of Clause 16 and includes the following provisions:

° To facilitate well-located, integrated and diverse housing that meets community needs.
° To deliver more affordable housing closer to jobs, transport and services.

There are a number of objectives of relevance to the current application under Clause 18 Transport
including the following:

° To create a safe and sustainable transport system by integrating land-use and transport.
° To promote the use of sustainable personal transport.

° To integrate planning for cycling with land use and development planning and encourage as
alternative modes of travel.

Local Planning Policy Framework

The Local Planning Policy Framework (LPPF) includes the Municipal Strategic Statement (MSS) and
Local Policies.
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The MSS is contained within Clause 21 of the Scheme. The MSS at Clause 21.02 focuses on the
Municipal Profile, within which the following is noted:

° There is considerable diversity within Greater Dandenong’s housing stock. Most housing stock
is aged between 30 to 50 years old, though there are some areas with dwellings in excess of
100 years old. Areas of newer housing are located in the north-east and central-southern areas,
with in-fill development occurring across the municipality (Clause 21.02-3).

e  Higher density housing is generally located in proximity to railway stations and major shopping
centres, in particular in central Dandenong (Clause 21.02-3).

° Whilst there is a clear pre-dominance of single detached dwellings, there are a range of other
types of dwellings including dual occupancies, villa-units, town houses and apartments. The
highest concentration of older villa units and apartments and more recent multi-unit
redevelopments have occurred around central Dandenong, Springvale and Noble Park activity
centres (Clause 21.02-4).

° With diverse cultural groups that call Greater Dandenong home, there are certain distinct precincts
that are emerging that have their own character. Their built form is characterised by buildings
with flat unarticulated facades, prominent balconies, limited frontage/side setbacks, limited or
no landscaping (Clause 21.02-4).

A Vision for Greater Dandenong is outlined at Clause 21.03. The vision is that Greater Dandenong
will be a municipality where housing diversity and choice is promoted in its various attractive
neighbourhoods.

The objectives and strategies of the MSS are under four (4) main themes including: land use; built
form; open space and natural environment; and, infrastructure and transportation (considered
individually under Clauses 21.04 to 21.07). Of particular relevance to this application are Clauses
21.04 — Land Use and 21.05 — Built Form:

Clause 21.04-1 Housing and community

° Greater Dandenong’s population is expected to rise by 22 percent, from 147,000 to 179,000 in
the decade to 2024, placing pressure on transport networks, infrastructure, services and public
open space.

e  Approximately 9,950 new households will need to be accommodated across the municipality by
2024 (Greater Dandenong Housing Strategy 2014-2024).

° Supporting urban consolidation and providing housing in existing areas close to activity centres
means that people do not need to travel as far to work, shop or to take part in sports/leisure
activities thus reducing the environmental impacts of transport.

° Increases in housing density must be balanced by adequate provision of open space, good
urban design and improvements to the public realm.

e  Encourage the provision of housing that is adaptable to support the needs of the changing needs
of present and future residents.

e  Encourage innovative redevelopment and renewal of deteriorating housing stock and older styled
higher-density apartments and multi-unit developments.
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e  Encourage new residential development that incorporates adequate space for the planting and
the long-term viability and safe retention of canopy trees.

° Respect the valued, existing neighbourhood character within incremental and minimal change
areas.

e  Requiring medium-density developments to be site and locality responsive and to respect existing
and proposed neighbourhood character.

Clause 21.05-1 — Urban design, character, streetscapes and landscapes — contains the following
relevant objectives and strategies:

e To facilitate high quality building design and architecture.

e}

Ensure building design is consistent with the identified future character of an area and fully
integrates with surrounding environment.

Encourage high standards of building design and architecture, which allows for flexibility
and adaptation in use.

Encourage innovative architecture and building design.

Encourage development to incorporate sustainable design elements that enhance occupant
comfort and environmental performance.

e To facilitate high quality development, which has regard for the surrounding environment and
built form.

e}

Promote views of high-quality landscapes and pleasing vistas from both the public and
private realm.

Promote all aspects of character — physical, environmental, social and cultural.
Encourage planting and landscape themes, which complement and improve the environment.
Encourage developments to provide for canopy trees.

Recognising valued existing neighbourhood character and promoting identified future
character as defined in the Residential Development and Neighbourhood Character Policy
at Clause 22.09.
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e  To protect and improve streetscapes

o Ensure that new developments improve streetscapes through generous landscape setbacks
and canopy tree planting.

o  Ensure landscaping within private property that complements and improves the streetscapes
and landscaping of public areas.

e To ensure landscaping that enhances the built environment

o Encourage new developments to establish a landscape setting, which reflects the local and
wider landscape character.

o  Encourage landscaping that integrates canopy trees and an appropriate mix of shrubs and
ground covers and complements and integrates with existing or proposed landscaping in
public areas.

Clause 22.09 — Residential Development & Neighbourhood Character Policy — contains the
following objectives at Clause 22.09-2:

e To guide the location and design of different types of residential development within Greater
Dandenong, having regard to State and local planning policies, while respecting the valued
characteristics and identified future character of residential neighbourhoods.

e Toensure that new residential development is consistent with the identified future character and
preferred built form envisaged for the three Future Change Areas.

e  To provide certainty about which areas are identified for, or protected from, increased residential
development consistent with the purpose of the applicable zone.

e  To facilitate high quality, well designed residential development and on-site landscaping.

e To promote a range of housing types to accommodate the future needs of the municipality’s
changing population.

e To ensure that residential development uses innovative, responsive and functional siting and
design solutions that:

o  Achieve high quality internal amenity and private open space outcomes for future residents;

o  Make a positive contribution to the streetscape through quality design, contextual
responsiveness and visual interest;

o Promote public realm safety by maximising passive surveillance.

o  Demonstrate responsiveness to the site, adjoining interfaces, streetscape and landscape
context;

o Respect the amenity of adjoining residents and the reasonable development potential of
adjoining properties;
o  Achieve environmentally sustainable design outcomes;
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o  Use quality, durable building materials that are integrated into the overall building form and
facade; and

o Minimise the visual dominance of vehicle accessways and storage facilities, such as garages,
car ports and basement entrances.
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Clause 22.09-3.1 (Design Principles) provides design principles, which apply to all Future
Change Areas.

Clause 22.09-3.3 provides design principles to sites within the Incremental Change Areas (General
Residential Zone).

It is policy to:

e  Ensure that new development respects the neighbourhood character of the area and considers
the identified future character.

e  Provide a transition in built form and density at the interface with the Substantial Change areas
(zoned RGZ) or Activity Centres (zoned Commercial/Mixed Use/Comprehensive Development
Zone).

e  Achieve a transition in built form from the Incremental Change areas (zoned GRZ) to the
surrounding Limited Change areas (zoned NRZ).

e  Support future housing density at a lower intensity than in Substantial Change Areas, but a
higher intensity than in Limited Change Areas.

e  Encourage consolidation of allotments to increase development potential and achieve improved
design outcomes.

e  Apply the Design Principles for all residential developments, in addition to those at Clause
22.09-3.1

An assessment against Clause 22.09 is included at Attachment 3 to this report.
Particular Provisions

Car Parking (Clause 52.06):

Clause 52.06 Car Parking needs to be considered to determine the appropriateness of the car parking
provision of the development.

The purpose of this Clause is:

° To ensure that car parking is provided in accordance with the Municipal Planning Strategy and
the Planning Policy Framework.

° To ensure the provision of an appropriate number of car parking spaces having regard to the
demand likely to be generated, the activities on the land and the nature of the locality.

° To support sustainable transport alternatives to the motor car.

° To promote the efficient use of car parking spaces through the consolidation of car parking
facilities.

e To ensure that car parking does not adversely affect the amenity of the locality.

° To ensure that the design and location of car parking is of a high standard, creates a safe
environment for users and enables easy and efficient use.
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The table at Clause 52.06-5 notes that a dwelling with one (1) or two (2) bedrooms requires one (1)
car space and a dwelling with three (3) or more bedrooms require two (2) spaces to each dwelling.
The site is not within the Principal Public Transport Network area map.

A total of four (4) car parking spaces are required for the proposal.

Each dwelling would be provided with two (2) car spaces as each dwelling has five (5) bedrooms.
No visitor car space is required or provided.

The number of car spaces provided for the residents complies with Clause 52.06 (Car parking).
Car parking is to be designed in accordance with the requirements of Clause 52.06-9 of the Scheme.
An assessment against Clause 52.06 is included as Attachment 4 to this report.

Two or more dwellings on a lot and residential buildings (Clause 55)

Pursuant to Clause 55 of the Greater Dandenong Planning Scheme, the provisions of this Clause
apply to an application:

° To construct two or more dwellings on a lot.
The purposes of this clause are:

° To implement the Municipal Planning Strategy and the Planning Policy Framework.

° To achieve residential development that respects the existing neighbourhood character or which
contributes to a preferred neighbourhood character.

° To encourage residential development that provides reasonable standards of amenity for existing
and new residents.

° To encourage residential development that is responsive to the site and the neighbourhood.
A development:

° Must meet all of the objectives of this clause; and
° Should meet all of the standards of this clause.
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If a zone or a schedule to a zone specifies a requirement of a standard different from a requirement
set out in this clause, the requirement in the zone or a schedule to the zone applies.

An assessment against Clause 55 is included as Attachment 5 to this report.
General Provisions

Clause 65 — Decision Guidelines needs to be considered, as is the case with all applications. For this
application the requirements of Clause 65.01 for the approval of an application or plan is of relevance.
This Clause outlines the requirements that the responsible authority must consider when determining
the application.

Restrictive Covenants
There are no restrictive covenants on the subject site.

Community Vision 2040 and Council Plan 2021-25 — Strategic Objectives, Strategies
and Plans

The Council Plan describes the kind of future the Council is working for, and how Council will do this
over four years. In accordance with the commitment in Council’s Annual Plan, all applications are
considered on their merits.

Diversity (Access & Equity)

It is not considered that the proposal raises any diversity issues affecting the planning assessment
of this application.

Community Safety

It is considered that there would be no adverse community safety implications in permitting the
proposal subject to strict conditions on any planning permit issued.

Safe Design Guidelines

Consideration of the relevant requirements of these Guidelines has been undertaken within the
Assessment of this application.

127



Greater Dandenong City Council MONDAY 12 DECEMBER 2022
COUNCIL MEETING - AGENDA

2.3.2 Town Planning Application - No. 17 Regent Avenue, Springvale (Planning Application No.
PLN22/0187) (Cont.)

Referrals

The application was not required to be referred to any external referral authorities pursuant to Section
55 of the Planning and Environment Act 1987.

Internal

The application was internally referred to the following Council departments for their consideration.
The comments provided will be considered in the assessment of the application.

Internal Referrals Commentary

Civil Development No objections, subject to conditions on permit.

Transport Planning No objections, subject to conditions on permit.

Bushland & Garden No objections, subject to conditions on permit.
Advertising

The application has been advertised pursuant to Section 52 of the Planning and Environment Act
1987, by:

e  Sending notices to the land owners and occupiers of adjoining and surrounding land.
e Placing one (1) sign on site, facing Regent Avenue.

The notification has been carried out correctly.

Council has received two (2) objections to date.

The locations of the objectors are shown in Attachment 2.
Consultation

A consultative meeting was not held as the minimum four objections trigger for a consultative meeting
was not met.
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Summary of Grounds of Submissions/Objections

The objections are summarised below (bold), followed by the Town Planner’s Response (in italics).

Privacy / Overlooking concerns and noise impacts

Privacy / Overlooking

Clause 55.04-6 (Overlooking objective) Standard B22 requires habitable room windows,
balconies, terraces, decks or patios, to be designed to avoid direct views into existing/adjoining
secluded private open space areas (SPOS) and existing habitable room windows.

All but two of the first floor habitable room windows facing the north of the site and two first floor
habitable room windows facing the south of the site have been provided with either a sill height
that is a minimum of 1.7 metres above the finished floor level or fixed obscure glazing to at least
1.7 metres above the finished floor level to prevent overlooking to adjoining properties. Four of
the windows do not meet Standard B22 on the advertised plans as the sill heights of these

windows are 1.6m and as such a condition would be applied to the permit to require amended
plans that show the windows with sill heights of 1.7m in order to ensure compliance with standard.

Compliance with Standard B22, met by condition on the permit, would ensure that overlooking
would not be possible into the objector’s secluded private open space or habitable rooms
windows.

Noise impacts from ‘Leisure’ room

Clause 55.4-8 (Noise impacts objectives) Standard B24 requires noise sources, such as
mechanical plant to be located away from bedrooms of immediately adjacent existing dwellings
and to ensure that noise sensitive rooms and secluded private open spaces of new dwellings
take into account noise sources on immediately adjacent properties.

The objector has raised the issue of potential noise from the ‘Leisure’ room in dwelling 1. Noise
from typical domestic uses is not a matter that is requlated by the Planning Scheme.

Fire risk

The objector who lives in the property directly to the rear of the subject site has raised a concern
about the location of the proposed garden sheds which are set flush against the rear boundary.

The Planning Scheme does not include provision for assessing potential fire risk and it is typical
for garden sheds to be placed on boundary fences. Nevertheless, the secluded private open
space for both dwellings is quite large and the sheds could be easily relocated. A condition could
be added to the permit requiring relocation of the sheds within the secluded private open space
to be adjacent to the water tanks in order to ameliorate the objector’s concerns
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Assessment

The subject site is located within an established residential area and is suited for the development
of a dual occupancy. The proposal also seeks to reduce pressure on the urban fringe by providing
one (1) additional dwelling, thereby ensuring that the housing required for the growing population is
facilitated.

As required by the relevant provisions of the Planning Scheme, the proposed development has been
assessed against the following:

e Clause 22.09 (full assessment attached as attachment 3);
e Clause 52.06 (full assessment attached as attachment 4); and

e  Clause 55 (full assessment attached as attachment 5) as well as the variations to Clause 55 at
Schedule 3 to the General Residential Zone.

Use

As outlined in Clause 32.08-2 (General Residential Zone), a dwelling is listed as a Section 1 use,
and a planning permit is not required for the use of the proposal. However, a planning permit is
required for the development of the land, which is discussed below.

Development
Planning Policy Framework / Local Planning Policy Framework

In considering the Planning Policy Framework and the Local Planning Policy Framework, Council
can establish that an acceptable proposal will be guided by:

e  Clause 22.09 Residential Development and Neighbourhood Character;
e  Clause 52.06 Car parking; and
e  Clause 55 Two or more dwellings on a lot

Each of these Clauses ensure that Council facilitates the orderly development of urban areas, which
is a specific objective of Clause 11.02 Settlement.

The objectives of Clause 15.01-1S Urban Design, Clause 15.01-2S Building Design and Clause
21.05-1 Built Form outline the key considerations in which a development must respond to urban
design, character, streetscapes and landscape issues.

It is considered that the proposed design response respects the preferred neighbourhood character
of the Incremental Change area by providing a dual occupancy, which is a typology of housing
encouraged within the Incremental Change area.

The proposal is of a high-quality urban design, with physical recession, articulation, varied use of
materials, textures and other visual interest.
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The overall layout allows space for compliant private and secluded private open space and appropriate
landscaping treatments such as canopy trees and shrub plantings within well-proportioned setback
areas to allow growth to maturity.

The proposal’'s compliance with Clause 22.09, Clause 52.06 and Clause 55 ensures that the
development would achieve the objectives set out in Clause 15.01 and Clause 21.05-1.

As such, Council officers recommend that the application be approved subject to planning permit
conditions as necessary.

Clause 22.09 Assessment — Residential Development and Neighbourhood Character Policy

An assessment against the design principles of Clause 22.09 is included at Attachment 3 of this
report. This proposal provides a design response which is generally consistent with the preferred
character envisaged by Clause 22.09.

Separation between dwellings at the upper level is not required in the GRZ3 provided the building is
of a high design standard. This proposal is for a side by side development rather than a front and
rear configuration and the built form that presents to the street, while attached at both levels, is broadly
consistent in scale with that of nearby lots, where detached two-storey dwellings front the street.
Additionally, the opposite side of the street from the proposal is comprised of industrial development
rather than residential, where attached two-storey built form predominates.

The design of the proposal is high quality, featuring an articulated fagade and a diversity of materials,
with the first floor set back 2.04 metres and 3.06m at the southern and northern boundaries
respectively; features which overall contribute to this proposal being consistent with the preferred
neighbourhood character for the area.

A full assessment against Clause 22.09 is included at Attachment 3 to this report.
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Car Parking

The table at Clause 52.06 (Car Parking — Number of car spaces required under Table 1) sets out the
car parking requirements that applies to the use of land for dwellings as follows:

e  One (1) car parking space to each one (1) or two (2) bedroom dwellings; and
e  Two (2) car parking spaces to each three (3) or more bedroom dwelling.

The site is not within the Principle Public Transport Network area map.
A total of four (4) car parking spaces are required for this proposal.

The proposal would provide two (2) car spaces to each three or more bedroom dwelling with at least
one (1) under cover car space, with a total of four (4) spaces being provided.

No visitor car space is required or provided.
The number of car spaces provided complies with Clause 52.06 (Car parking).

The proposal complies with the Design Standards of Clause 52.06-9. A full Clause 52.06 assessment
is attached to this report at Attachment 4.

Clause 55 Assessment — Two or more dwellings on a lot and residential buildings

An assessment against the standards and objectives of Clause 55 is included at Attachment 5 of this
report. This proposal provides a design response which is generally consistent with these objectives.

Substantial landscaping has not been provided along the side setbacks however the nature of a side
by side development typically limits landscaping opportunities in side setbacks and the design response
allows for generous back gardens to the rear which feature substantial landscaping. The site does
not abut any sensitive interfaces that would requires screening plants in the side setbacks.

Full compliance with the overlooking objective has not been achieved however these concerns have
been addressed by condition to the permit and are discussed above in the Objector’s concerns
summary.

A full assessment against Clause 55 is included at Attachment 5 to this report.
Vegetation & Tree Impact (Site & Surrounds

There is a mature Liquidambar styraciflua in the front setback that will be removed for the development
and replaced with two (2) new canopy trees. A planning permit is not required for the tree’s removal
and the Arboricultural Impact Assessment provided by the applicant has been reviewed by Council’s
arborist with no concerns identified with respect to this tree.

Environmentally Sustainable Development

The application is for the development of the land for two (2) dwellings, therefore the provisions of
Clause 22.06 Environmentally Sustainable Design do not apply.

132



Greater Dandenong City Council MONDAY 12 DECEMBER 2022
COUNCIL MEETING - AGENDA

2.3.2 Town Planning Application - No. 17 Regent Avenue, Springvale (Planning Application No.
PLN22/0187) (Cont.)

Conclusion

The proposal is consistent with the provisions of the Greater Dandenong Planning Scheme, including
the zoning requirements, local policy direction, application of Clauses 22.09, 52.06 and 55, and the
decision guidelines of Clause 65.

Recommendation

That Council resolves to issue a Notice of Decision to grant a permit in respect of the land
known and described as 17 Regent Avenue, SPRINGVALE 3171 (Lot 19 Block G LP001306),
for the ‘development of the land for two (2) double storey dwellings’ in accordance with the
plans submitted with the application subject to the following conditions:

1. Before the development starts, amended plans to the satisfaction of the Responsible
Authority must be submitted to and approved by the Responsible Authority. The
amended plans must be drawn to scale with dimensions and 3 copies must be
provided. The amended plans must be generally in accordance with the plans
submitted and assessed with the application but modified to show:

1.1. Relocated storage sheds within the rear secluded open space of each
dwelling to be adjacent to the water tanks;

1.2. Elevation plans amended to show all first floor windows that do not feature
obscure glazing to have a sill height no lower than 1.7 metres above
finished floor level,

1.3. Elevation plans amended to correct the notation on west elevation drawing
to state ‘west elevation’

1.4. Landscape plans in accordance with Condition 2.
Once approved, these plans will be endorsed and will form part of this permit

2. Before the approved development starts, and before any trees or vegetation are
removed, an amended landscape plan to the satisfaction of the Responsible
Authority must be submitted to and approved by the Responsible Authority. The
amended landscape plan must be prepared by a person or firm with suitable
qualifications to the satisfaction of the Responsible Authority, drawn to scale with
dimensions and 3 copies must be provided. The amended landscape plan must be
generally in accordance with the landscape plan submitted with the application
but modified to show:

21. plans to accord with Condition 1 of this permit;
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2.2, the site at a scale of 1:100/200, including site boundaries, existing and
proposed buildings, neighbouring buildings, car parking, access and exit
points, indicative topography and spot levels at the site corners, existing
and proposed vegetation, nature strip trees, easements and landscape

setbacks;
2.3. details of the proposed layout, type and height of fencing;
2.4. legend of all plant types, surfaces, materials and landscape items to be

used including the total areas of garden and lawn;

2.5. a plant schedule giving a description of botanical name, common name,
mature height and spread, pot size, purchase height (if a tree) and
individual plant quantities;

2.6. at least one (1) advanced canopy tree with a minimum planting height of
1.5 metres within the rear secluded open space areas of each dwelling;

2.7. At least one (1) advanced canopy tree with a planting height of 1.5 metres
within the front setback of Dwelling 1;

2.8. Shrubbery plantings capable of maturing along the northern boundary
of Dwelling 1;
2.9. Landscaping designs must use tree species from the Medium- or

Large-tree categories of the City of Greater Dandenong’s Tree Selection
and Planting guidelines, with at least one tree in each of the front and
rear setbacks from the Large-tree category. All tree stock must comply
with AS 2303:2018 Tree stock for landscape use; and

2.10. any paving or deck areas within the secluded open space area of the
proposed dwelling on a permeable base.

When approved, the amended landscape plan will be endorsed and will form part
of this permit.

3. The provisions, recommendations and requirements of the landscape plan must
be implemented and complied with to the satisfaction of the Responsible Authority.

4. Landscaping in accordance with the endorsed landscaping plan and schedule
must be completed to the satisfaction of the Responsible Authority before the
building is occupied.

5. Except with the prior written consent of the Responsible Authority, the layout of
the land and the size, design and location of the buildings and works permitted
must always accord with the endorsed plan and must not be altered or modified.
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10.

11.

12.

13.

14.

15.

16.

Except with the prior written consent of the Responsible Authority, the approved
building must not be occupied until all buildings and works and the conditions of
this permit have been complied with.

Before the approved building is occupied, all piping and ducting above the ground
floor storey of the building, except downpipes, must be concealed to the satisfaction
of the Responsible Authority.

Letterboxes and all other structures (including visually obstructive fencing and
landscaping) shown to be constructed to a maximum height of 900mm or relocated
clear of a splayed area (2m x 2.5m) along the frontage road at access points in
accordance with Dandenong Planning Scheme Clause 52.06-9.

Standard concrete vehicular crossing/s must be constructed to suit the proposed
driveway/s in accordance with the Council's standard specifications. Any vehicle
crossing no longer required must be removed and the land, footpath and kerb and
channel reinstated, to the satisfaction of the Responsible Authority.

Provision must be made for the drainage for proposed development including
landscaped and paved areas, all to the satisfaction of the Responsible Authority.

The connection of the internal drainage infrastructure to the Legal Point of
Discharge must be to the satisfaction of the Responsible Authority.

Collected stormwater must be retained onsite and discharged into the drainage
system at pre-development peak discharge rates as stated in the Legal Point of
Discharge approval letter. Approval by the Responsible Authority of drainage plan
including any retention system within the property boundary is required prior to
the commencement of the development.

Access to the site and any associated roadwork must be constructed, all to the
satisfaction of the Responsible Authority. Note any redundant vehicle crossing
will need to be removed and reinstate with kerb in accordance with Council
Standards.

Service units, including air conditioning/heating units, must not be located on any
of the balcony areas or where they will be visible from any public area.

Except with the prior written consent of the Responsible Authority, floor levels
shown on the endorsed plan/s must not be altered or modified.

Before the approved building is occupied, the development must be provided with
external lighting capable of illuminating access to each garage, car parking space
and pedestrian walkway. Lighting must be located, directed and shielded to the
satisfaction of the Responsible Authority so as to prevent any adverse effect outside
the land.
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17.

18.

19.

Before the approved building is occupied, the obscure glazing to the windows
shown on the endorsed plans must be provided through frosted glass or similarly
treated glass. Adhesive film or similar removable material must not be used.

All glazing must at all times be maintained to the satisfaction of the Responsible
Authority.

Before the approved building is occupied, the privacy screens and other measures
to prevent overlooking as shown on the endorsed plans must be installed to the
satisfaction of the Responsible Authority.

The permit will expire if:

19.1. The development or any stage of it does not start within two (2) years of
the date of this permit, or

19.2. The development or any stage of it is not completed within four (4) years
of the date of this permit.

Before the permit expires or within six (6) months afterwards the owner or occupier
of the land may in writing request the Responsible Authority to extend the expiry
date.

The owner or occupier of the land may in writing request the Responsible Authority
to extend the expiry date to complete the development or a stage of the development

if:

(a) the request for the extension is made within twelve (12) months after the
permit expires; and

(b) the development or stage started lawfully before the permit expired.

Permit Notes

A Building Approval is required prior to the commencement of the approved
development. This planning permit does not constitute any building approval.

Approval of any retention system within the property boundary is required by the relevant
building surveyor.

Before commencement of the development occurs, the applicant should contact the
City of Greater Dandenong’s Civil Development and Design Unit regarding legal point
of discharge, new crossings, building over easements, etc.

As this is an established site, the proposed internal drainage should be connected to
the existing legal point of discharge. The applicant may apply for local drainage
information, if available; otherwise on site verification should be undertaken by the
applicant.
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e A Vehicle Crossing Permit must be obtained from Council for all vehicular crossings
prior to construction of the crossings. You may be required to apply for a Asset
Protection Permit from Council’s engineering services. Queries regarding engineering
requirements can be directed to Council’s general phone number on 8571 1000.

e No buildings or works shall be constructed over any easement without the written
consent of the relevant authorities.

This permit has been granted on the basis that consent to build over any easement
will be obtained from the relevant authority. If consent is not able to be obtained, the
development plan will be required to be amended.

e Any works undertaken within the road reservation and easements will require the
developer to obtain a Civil Works Permit from Council.

e  Priorto works commencing the developer will need to obtain an Asset Protection Permit
from Council.
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STATUTORY PLANNING APPLICATIONS

TOWN PLANNING APPLICATION — NO. 17 REGENT AVENUE,
SPRINGVALE (PLANNING APPLICATION NO. PLN22/0187)

ATTACHMENT 1

ASSESSED PLANS

PAGES 10 (including cover)

If the details of the attachment are unclear please contact Governance on 8571 1000.
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STATUTORY PLANNING APPLICATIONS

TOWN PLANNING APPLICATION — NO. 17 REGENT AVENUE,
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ATTACHMENT 2
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PAGES 2 (including cover)

If the details of the attachment are unclear please contact Governance on 8571 5235.
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Greater Dandenong City Council MONDAY 12 DECEMBER 2022
COUNCIL MEETING - AGENDA

2.3.3 Town Planning Application - No. 1&2/34 & 36 Cahill Street Dandenong South (Planning
Application No. PLN22/0411)

File Id: 332245, 332250, 332255
Responsible Officer: Director City Planning Design & Amenity
Attachments: Assessed Plans

This report is resubmitted to Council for a decision to be made on the application. At
the Council Meeting of 28 November 2022, no decision to either approve (Notice of
Decision) or refuse the application was made. The Planning & Environment

Act 1987 requires Council to make a decision on the application.

Application Summary

Applicant: Cleanaway Daniels Services Pty Ltd C/O Tract Consultants
Proposal: Use and development of the land for materials recycling
Zone: Industrial 2 Zone

Overlay: No overlays

Ward: Dandenong

The application proposes use and development of the land for materials recycling.
A planning permit is required;

e  Pursuant to Clause 33.02-1 (IN22Z) of the Greater Dandenong Planning Scheme for the use of
the land for materials recycling; and

e  Pursuant to Clause 33.02-4 (IN2Z) of the Greater Dandenong Planning Scheme for buildings
and works.

Assessment Summary

The assessment of the planning application must consider whether the proposal is located in an
appropriate zone, whether potential offsite amenity impacts are appropriately managed, and the
suitability of the building design, size, and vehicle movements.
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The land at 1 & 2/34 Cahill Street has been used for processing medical waste using specialist
equipment for more than 15 years. This involves a sharps wash line, where sharps containers are
washed for reuse and recycling, and a ‘hammermill’ which macerates medical waste prior to disposal.
The operators are now seeking to expand into the neighbouring site at 36 Cahill Street as well as
alter, update and upgrade the processes involved in the processing of medical waste to newer
technology. The operators wish to replace the ‘hammermill’ with an ‘autoclave system’, which will
process medical waste more efficiently and with less associated risk than the hammermill. The scale
and intensity of the use will predominantly remain the same as the existing operations at 34 Cahill
Street, with the application seeking to improve operations and implement improved technology in the
processing of the medical waste.

The site is located within an Industrial 2 Zone and is designated as State Significant Industrial Land.
The purpose of this zone is to provide for industrial uses which require larger threshold distances.
Therefore, it is considered that the proposed use of land for materials recycling has been appropriately
located.

It is considered that the proposed use and development is appropriate and consistent with its context
and will not raise unreasonable adverse planning related amenity impacts. The applicant has provided
a Site Environmental Management Plan and Environmental Risk Report which addresses potential
offsite amenity impacts and can be enforced under conditions of the permit. Furthermore, the use,
built form and vehicle movement levels are considered appropriate for this location, and will not have
an unacceptably detrimental impact on the surrounding area.

The proposed facility requires a Development Licence and Operating Licence under the Environment
Protection Act 2017. A Development Licence application is currently being assessed and considered
by the EPA. An operating licence was issued by the EPA on 8 June 1994 (last amended 3 June 2022)
for the site. These licence applications are separate to the assessment of the planning merits of the
proposal under the Planning and Environment Act 1987.

Overall, the proposal is considered to be consistent with the relevant policy framework of the Greater
Dandenong Planning Scheme.

Recommendation Summary

As assessed, the proposal is consistent with and appropriately responds to the provisions of the
Greater Dandenong Planning Scheme. The proposal appropriately responds to strategic policy for
industrial uses with this report recommending that the application be supported, and that a Permit be
granted subject to conditions as set out in the recommendation.

If this application was to be appealed to VCAT, it is the officer’s opinion that VCAT would issue a
planning permit for this proposal.
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2.3.3 Town Planning Application - No. 1&2/34 & 36 Cahill Street Dandenong South (Planning Application
No. PLN22/0411) (Cont.)

Subject Site and Surrounds
Subject Site

The subject site comprises three (3) allotments at 1-2/34 Cahill Street and 36 Cahill Street in
Dandenong South. Overall the subject site contains the following features:

° Is rectangular in shape, with a total area across the three allotments of 1.02 hectares, and a
combined frontage of 102 metres to Cahill Street.

° 1-2/34 Cahill Street contains an existing building currently used for treating medical waste.
e 36 Cahill Street contains an existing warehouse facility.
e  The subject site has a total of 4 crossovers to Cahill Street.

Surrounding Area

The site is located in Dandenong South, within an existing industrial precinct.

The nearest residentially zoned land is approximately 2.3 kilometres to the north west of the subject
site.

The subject site has the following interfaces:

e North: The site's northern interface is Cahill Street, a two lane local street. On the opposite side
of Cahill Street, along the eastern portion of the site's northern interface is 47-49 Red Gum Drive
(also known as 43 Cahill Street), which houses a chemical manufacturer. The western portion
of the site's northern interface is 49-57 Cahill Street, and this site appears to be under
construction.

e East: 32 Cahill Street - is an industrial facility containing offices and various other purpose-built
buildings.

e  South: 17 Berends Drive/ 2/133 Ordish Road - is a large 6.29Ha aluminium manufacturing facility
(containing 5 long factories, substantial carparking facilities and internal roads providing access
to Ordish Road (southwest of the site).

e  West: 38 Cahill Street - is a site of approximately 5,700m' comprising a factory functioning as
an Iron Foundry.
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Locality Plan
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Background

Previous Applications

A search of Council records revealed the following planning applications have been considered for

the subject site:

1/34 Cahill Street

Application No.

Proposal

94/058 Use of the land for the purposes of storage and processing of medical waste.
98/1067 Warehouse

1998/515 Extension

1998/668 Office extension

2000/0088 Extension

PLNO06/0094 Use of land for processing medical waste

PLN06/0719.02

Buildings and works mezzanine and shed

2/34 Cahill Street

Application No. Proposal

1998/515 Extension

1998/668 Office extension

2000/0088 Extension

PLNO06/0094 Use of land for processing Medical waste

36 Cahill Street

Application No.

Proposal

PLNO06/0363 Development of the site incorporating the construction of a building, with a
reduction in the Car Parking requirements under Clause 52.06 of the Greater
Dandenong Planning Scheme

PLN15/0620 Buildings and works

PLN21/0260 Buildings and works (packing room within the existing building)
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The land at 1-2/34 Cahill Street has historically operated as a facility processing medical waste prior
to off site disposal for more than 15 years. The site most recently operated under planning permit
PLNO06/0094, issued on 15 June 2007, for the ‘use of the land for the purpose of a Refuse Disposal
and Refuse Transfer Station (Health Waste)’.

Subject application

The applicant is now seeking to expand the use of land for materials recycling (processing of medical
waste) into the neighbouring site at 36 Cahill Street as well as alter, update and upgrade the processed
involved in the use. Since PLN06/0094 was issued in 2007, the Greater Dandenong Planning Scheme
has been amended and the terms Refuse Disposal and Refuse Transfer Station no longer reflect the
proposed use. The proposed use is now best described as ‘Materials Recycling’, which is defined as
‘Land used to dismantle, treat, process, store, recycle or sell refuse, used or surplus materials’.

Proposal

The application proposes the use and development of the land for materials recycling on the land at
1&2/34 and 36 Cahill Street, Dandenong South.

Use

The land at 1 & 2/34 Cahill Crescent has been used for processing clinical waste using specialist
equipment for more than 15 years. This involves a sharps wash line, where sharps containers are
washed for reuse and recycling. The building also previously housed a ‘hammermill’ which macerates
medical waste prior to disposal. The operators are now seeking to expand into the neighbouring site
at 36 Cahill Street as well as alter, update and upgrade the processes involved in the processing of
medical waste to newer technology. The operators wish to replace the ‘hammermill’ with an ‘autoclave
system’, which will process medical waste more efficiently and with less associated risk than the
hammermill.

The land at 1&2 / 34 Cahill Crescent currently accepts all types of clinical, related, controlled, hazardous
and general waste arising from medical, nursing, dental, veterinary, pharmaceutical or similar practices
and wastes generated in hospitals or other facilities during the investigation or treatment of patients
or in research projects.

Similar to what has previously been accepted on site, the following types of waste will be accepted
on site under the current proposal:
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Waste Code Waste Description

R100 Clinical and related wastes, including biomedical
waste, not otherwise specified in items 97, 98 or
99 of "Schedule 5 Waste Classification" of the
Environment Protection Regulations 2021

R130 Cytotoxic substances

T340 Quarantine and biosecurity waste

R120 Clinical & pharmaceutical wastes — waste from use
of pharmaceutical products

R140 Waste from the production of pharmaceutical

products and cosmetics

Note: R100 clinical waste only is to be treated via autoclave with the remaining waste types stored onsite
prior to transportation off-site for further processing i.e. incineration.

Clinical waste, which was previously treated in the ‘hammermill’, will now be treated in the new
autoclave. An autoclave is a highly pressurised machine that sterilises and kills microbial flora and
fauna through moisture and heat.

Similar to the current processes occurring on site, sharps containers will emptied. Containers will be
treated via a washline and sharps will be consolidated prior to offsite transport for incineration.

The site will operate 24 hours per days, 365 days per year.
Three (3) staff members will work per shift, with three (3) shifts per day.

Development

The proposed development includes:

e  Temporary location of a freestanding plant (a boiler) along the western wall of Building B, required
for the function of the interim autoclave system while the outdated hammermill is removed. This
will temporarily occupy 5 car parking spaces. By December 2023, the boiler will be relocated to
inside Building B, and the car parking spaces reinstated.

e A new roller shutter door along the southern wall of Building B to allow access to the internal
bin.

e New vent stacks to be located above Buildings A and B.

e  New exhaust duct above Building C.

A copy of the submitted plans is included as Attachment 1.
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Victorian Charter of Human Rights and Responsibilities

All matters relevant to the Victorian Human Rights Charter have been considered in the preparation
of this report and are consistent with the standards set by the Charter.

The Victorian Charter of Human Rights and Responsibilities has been considered in the preparation
of this report but is not relevant to its contents.

Financial Implications

No financial resources are impacted by this report.

Planning Scheme and Policy Frameworks

Pursuant to the Greater Dandenong Planning Scheme, a planning permit is required:

e  Pursuant to Clause 33.02-1 (IN2Z) of the Greater Dandenong Planning Scheme for the use of
the land for materials recycling; and

e  Pursuant to Clause 33.02-4 (IN2Z) of the Greater Dandenong Planning Scheme for buildings
and works.

The relevant controls and policies are as follows:

Zoning Controls

The subject site is located in an Industrial 2 Zone, as is the surrounding area.
The purpose of the Industrial 2 Zone outlined at Clause 33.02 is:

° To implement the Municipal Planning Strategy and the Planning Policy Framework.

° To provide for manufacturing industry, the storage and distribution of goods and associated
facilities in a manner which does not affect the safety and amenity of local communities.

° To promote manufacturing industries and storage facilities that require a substantial threshold
distance within the core of the zone.

° To keep the core of the zone free of uses which are suitable for location elsewhere so as to be
available for manufacturing industries and storage facilities that require a substantial threshold
distance as the need for these arises.

Pursuant to Clause 32.02-1, a permit is required for the use of land for materials recycling (nested
under Industry).

Pursuant to Clause 33.02-4 A planning permit is required for buildings and works.
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Overlay Controls

No overlays affect the subject site or surrounding area.

Planning Policy Framework

Clause 71.02 (Operation of the Planning Policy Framework) outlines the purpose of the planning
policy framework and seeks to ensure that the objectives of planning in Victoria are fostered through
appropriate land use and development planning policies and practices that integrate relevant
environmental, social and economic factors in the interests of net community benefit and sustainable
development.

This is further highlighted within Clause 71.02-3 (Integrated decision making) which suggests:

“Planning and responsible authorities should endeavour to integrate the range of planning policies
relevant to the issues to be determined and balance conflicting objectives in favour of net
community benefit and sustainable development for the benefit of present and future generations”.

Relevant planning policies to this application within the Planning Policy Framework include;
e Clause 13: Environmental Risks and Amenity

o  Clause 13.05-1S Nosie abatement
o  Clause 13.06-1S Air quality
o  Clause 13.07-1S Land use compatibility

e  Clause 15 Built Environment and Heritage

o  Clause 15.01-1S Urban design
o  Clause 15.01-2S Building design
o  Clause 15.03-2S Aboriginal cultural heritage

e  Clause 17: Economic Development

o  Clause 17.01-1S Diversified economy

o  Clause 17.01-2S Innovation and research

o  Clause 17.03-1S Industrial land supply

o  Clause 17.03-2S Industrial development siting
o  Clause 17.03-3S State significant industrial land

e  Clause 18: Transport

e o Clause 18.01-1S Land use and transport planning
o  Clause 18.01-2S Transport system
o  Clause 18.02-4S Car parking
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° Clause 19: Infrastructure

o  Clause 19.03-3S Integrated Water Management
o  Clause 19.03-5S Waste and Resource Recovery

Local Planning Policy Framework

As outlined at Clause 23.02, the MSS is a concise statement of the key strategic planning, land use
and development objectives for the municipality and the strategies and actions for achieving the
objectives.

Relevant planning policies to this application within the MSS include:

e Clause 21.03 A Vision for Greater Dandenong
e Clause 21.04 Land Use

o Clause 21.04-3 Industrial

o Clause 21.05 Built Form

o  Clause 21.05-1 Urban Design, Character, Streetscapes and Landscapes
o  Clause 21.05-3 Sustainability

e  Clause 21.07 Infrastructure and Transportation

o  Clause 21.07-3 Walking and Cycling
o  Clause 21.07-4 Cars and Parking

As outlined at Clause 23.03, Local Planning Policies are tools used to implement the objectives and
strategies of the Municipal Strategic Statement and provide a policy statement of intent or expectation.
Relevant Local Planning Policies to this application include:

e Clause 22.03 Urban Design in Commercial and Industrial Areas
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Particular Provisions
Clause 52.06 — Car Parking
The purposes of this provision are:

° To ensure that car parking is provided in accordance with the State Planning Policy Framework
and Local Planning Policy Framework.

° To ensure the provision of an appropriate number of car parking spaces having regard to the
demands likely to be generated, the activities on the land and the nature of the locality.

° To support sustainable transport alternatives to the motor car.

° To promote the efficient use of car parking spaces through the consolidation of car parking
facilities.

e  To ensure that car parking does not adversely affect the amenity of the locality.

° To ensure that the design and location of car parking is of a high standard, creates a safe
environment for users and enables easy and efficient use.

Clause 52.06-2 notes that a new use must not commence or the floor area of an existing use must
not be increased until the required car spaces have been provided on the land.

The required spaces are identified in the table to Clause 52.06-5. The site is not within the Principal
Public Transport Network area.

The table at Clause 52.06-5 specifies that the following car parking rate is required for the use of the
land for materials recycling:

o 10% of the site area.

Car parking is to be designed and constructed in accordance with the requirements of Clause 52.06-8
and 52.06-10 of the Scheme.

Clause 52.34 - Bicycle Facilities
The purposes of this provision are:

° To encourage cycling as a mode of transport.

° To provide secure, accessible and convenient bicycle parking spaces and associated shower
and change facilities.
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Clause 52.34-1 notes that a new use must not commence or the floor area of an existing use must
not be increased until the required bicycle facilities and associated signage has been provided on
the land.

The required facilities are identified in the table to Clause 52.34-3.

The table at Clause 52.34-3 specifies that the following bicycle facilities are required for the use of
the land for industry:

° 1 space to each 1000 square metres of net floor area.

The design of bicycle spaces should be designed in accordance with the requirements of Clause
52.34-4 of the Scheme.

Clause 53.10 Uses with Adverse Amenity Potential

The clause establishes threshold distances for a range of uses and activities that may cause off-site
amenity impacts. Applications that do not meet the threshold distance, or where none are specified,
must be referred to the Environment Protection Authority (EPA) as a determining referral authority
under Section 55 of the Planning and Environment Act 1987.

The proposed use is best categorised as "other resource recovery or recycling operations" for which
the threshold distance is noted as "none specified". Therefore, the application must be referred to
the EPA under section 55 of the Act.

Clause 53.18 Stormwater Management

Pursuant to Clause 53.18-3, an application to construct a building or construct or carry out works:

e  Must meet all of the objectives of Clauses 53.18-5 and 53.18-6.
° Should meet all of the standards of Clauses 53.18-5 and 53.18-6.

An application must be accompanied by details of the proposed stormwater management system,
including drainage works and retention, detention and discharged of stormwater to the drainage
system.
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General Provisions

Clause 65 — Decision Guidelines needs to be considered, as is the case with all applications. For this
application the requirements of Clause 65.01 for the approval of an application or plan is of relevance.
This Clause outlines the requirements that the responsible authority must consider when determining
the application.

Clause 66 Referral and Notice Provisions- Pursuant to Clause 66.02-1 and 66.02-7, the Environment
Protection Authority is a determining referral authority for the application. As such, If a determining
referral authority objects to a planning application proposal, the Responsible Authority must refuse
to grant a permit, and if a determining referral authority specifies conditions, those conditions must
be included in any permit granted. It is noted that the EPA have not objected to the application nor
have they required any conditions to be placed in any permit that might be issued. The EPA have
requested that notes be placed on the permit.

Restrictive Covenants
There are no covenants or agreements registered on title.

Community Vision 2040 and Council Plan 2021-25 — Strategic Objectives, Strategies
and Plans

The Council Plan describes the kind of future the Council is working for, and how Council will do this
over four years. In accordance with the commitment in Council’s Annual Plan, all applications are
considered on their merits.

Diversity (Access & Equity)

It is not considered that the proposal raises any diversity issues affecting the planning assessment
of this application.

Community Safety

It is considered that there would be no adverse community safety implications in permitting the
proposal subject to strict conditions on any planning permit issued.

Safe Design Guidelines

Consideration of the relevant requirements of these Guidelines has been undertaken within the
Assessment of this application.
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Referrals
External

Pursuant to Section 55 of the Planning and Environment Act 1987, the application was externally
referred to:

Referral Authority Response
Environment Protection Authority. No objections, subject to notes being placed on
the permit.
Country Fire Authority/Fire Rescue Victoria No objections, no conditions
Internal

The application was internally referred to the following internal Council departments for their
consideration;

Referral Authority Response

Transport No objection, subject to conditions

Planning Compliance No objection, subject to conditions
Advertising

Notice of the application was not permitted to be given under Section 52 of the Planning and
Environment Act 1987 as, pursuant to Clause 33.02-2 and 33.02-4, the proposal is exempt from the
notice requirements of Section 52(1)(a),(b) and (d), the decision requirements of Section 64(1),(2)
and (3), and the review rights of Section 82(1) of the Act.

Assessment
Use

Policy Context

The purposes of the Industrial 2 Zone highlight that the zone is for ‘heavy’ industrial uses that are
unsuitable for siting elsewhere. This is supplemented by State Planning Policy (particularly Clauses
17.03-2-1S, 17.03-2S, 17.03-3S and 19.03-5S) which talk to a hierarchy of industrial land zonings
and the importance of providing appropriate buffers around waste and resource recovery infrastructure,
with the application site being nominated as part of the broader Industrial 2 Zone precinct which
makes up the Southern Industrial Precinct — Dandenong South.
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The proposed land use is consistent with the purpose of the zone, being a use with the potential to
cause off-site impacts, and hence its listing with Clause 53.10-1 (Uses with adverse amenity potential).
Whilst the threshold distance is variable, considering the abundance of other waste related industries
in the immediate vicinity of the site it is clear that the Industrial 2 Zone represents the most appropriate
of the suite of industrial zones for the siting and operation of the proposed land use.

At the local planning policy level, Clause 21.04-3 (Industrial) sets out Council’s objectives and strategies
with respect to industrial land use. The proposal is considered to respond to the policy framework
set out by Clause 21.04-3 by way of the following:

e  The establishment of a materials recycling facility will contribute towards the broad range of
industries sought within the local policy framework.

e  The proposed autoclave system is considered a high-tech industry, encouraged within the local
policy framework.

e  The materials recycling facility will complement several other similar types of waste and resource
recovery uses in the immediate area.

e  The materials recycling facility is a ‘heavy’ industry suitable to land within the Industrial 2 Zone.

e  The proposed buildings and works will have no discernible impact on the visual impact of the
existing buildings and works.

Based on the above, it is considered that the proposed land use is compatible with the provisions of
the Greater Dandenong Planning Scheme and particularly the Industrial 2 Zone and PPF and LPPF.

The proposed use does not represent an intensification of the use, rather it enables the existing
activities to broaden across two sites to enable improvements to operations. It also formalises the
use of the land at 36 Cahill Street which has historically been used to store materials and equipment
associated with the existing medical waste treatment facility at 34 Cahill Street. The scale of the
operation will predominantly remain the same as what has operated at 34 Cabhill Street.

Potential Amenity Impacts

The use of the land must consider the potential offsite amenity impacts such as fire, noise, dust,
odour, traffic and any other relevant amenity impacts.

The applicant has provided a Site Environmental Management Plan (SEMP) and Environmental Risk
Report (ERR) to address potential offsite amenity impacts. Of particular note is the following:
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Fire:

To address the risk of fire, the applicant has prepared a Liquid and Solid Waste Storage Plan (LSWSP)
and Emergency Management Plan (EMP). The application has been referred to the Country Fire
Authority (CFA)/Fire Rescue Victoria (FRV), who have advised they have no objections. The
implementation of the LSWSP and EMP can be required by permit conditions.

Noise:

The proposals main source of noise will be from delivery truck movement and the loading and unloading
of material into the sorting and storage area. Given the subject site is situated within an established
industrial precinct, this type of noise is standard and does not pose any unacceptable risk to the
surrounding area.

Dust/odour:

The types of materials accepted on site (limited to clinical waste) will be unlikely to create a high level
of dust emissions with vehicle movements being the main dust generator. Given the site consists of
hardstand for all truck circulation areas, it is considered that dust generation from the proposed use
is low.

The proposal’s main source of odour emission will be from the stockpile of collected, sorted and
stored materials. The applicant advised within their submission that “all sorting will occur within the
unloading and separation area within building D”. Furthermore, processed materials ready for offsite
disposal will be stored within building A, therefore, given that the sorting and storing area is enclosed,
it is considered that this will further limit the limited potential for odour emissions form the sorting. In
addition, the applicant has outlined in their Environmental Risk Register (EER) that all buildings
involved in the receival, storage and processing of waste will be maintained under negative pressure
to minimise odour emissions, as well as daily site inspections, and a complaint management system
will be used. The EER also addresses controls and processes for the possibility of liquid spills. Given
that all sorting will occur within the unloading and separation area, and that the applicant has prepared
an SEMP and EER to address potential odour risks, it is considered that this is acceptable for mitigating
and preventing any odour emissions. Moreover, it is noted that the proposed location of the facility
is a considerable distance to the nearest sensitive receptor and, as outlined in the EPA referral
response, the likelihood of unacceptable risk to human health is low.

Permit conditions can require the permit holder to take a preventative approach in the minimisation
of mainly dust and odour emissions from all operations within the site, and the implementation of the
SEMP and EER.

Other:

The proposed facility requires a Development Licence and Operating Licence under the Environment
Protection Act 2017. A Development Licence application is currently being assessed and considered
by the EPA. An operating licence was issued by the EPA on 8 June 1994 (last amended 3 June 2022)
for the site. These licence applications are separate to the assessment of the planning merits of the
proposal under the Planning and Environment Act 1987, and will consider and address all of the
relevant potential environmental impacts.
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Development

The proposed buildings and works are minimal in terms of the existing development on the site. The
additional roller door, vent stacks and exhaust stacks will have no discernible impact on the overall
visual appearance of the site. The temporarily located steam boiler to the west of the building at 2/34
Cahill Street will also have no discernible impact on the overall visual appearance of the site as it is
well setback from the front boundary, behind the front building line, and is lower than the top of the
existing western wall of the building.

Signage

No signage is proposed.

Car Parking

Pursuant to Clause 52.06-2, the use of land for materials recycling requires 10% of the site to be set
aside for car parking.

The proposal requires 33 car parking spaces (based on a typical 4.9m x 2.6m car parking space with
a 6.4m wide aisle with requires approximately 30sgm of space).

51 spaces are existing on the site. Therefore, the proposal exceeds the car parking requirements of
the Greater Dandenong Planning Scheme. Even with the temporary loss of 5 spaces for the temporary
location of the boiler to the west of 2/34 Cahill Street, the proposal will exceed the car parking
requirements of the Greater Dandenong Planning Scheme.

Loading and Unloading

Loading and unloading is proposed to occur in Building D, Building A, Building C or the loading zone
between Building A and Building D. It is considered that the loading areas proposed are sufficient for
the proposed use. Council’'s Transport Planning team have reviewed the proposal, and are satisfied
with the location and functionality of the loading and unloading areas.

Bicycle Facilities

Pursuant to Clause 52.34-1, the use of land for materials recycling requires 1 bicycle space for
employees to each 1000sgm net floor area.

The net floor area of all buildings on the subject site is approximately 6378.9sqm. The proposal
requires 6 employee bicycle spaces provided either in a bicycle locker or at a bicycle rail in a lockable
compound. In addition, 1 shower and changeroom is required.

The plans do not show any bicycle facilities. Permit conditions can require the bicycle facilities to be
shown on the plans.
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Conclusion

The application has been assessed against the relevant sections of the Greater Dandenong Planning
Scheme, including the Planning Policy Framework, Local Policies, and Municipal Strategic Statement
as set out in this assessment. It is considered that the application complies with these policies and
it is therefore recommended that the proposal is approved.

Recommendation

That Council resolves to Grant a planning permit in respect of the land known and described
as L1 &2 on SP027400F and L58 PS14331, 1-2/34 and 36 Cahill Street Dandenong South for
the purpose of use and development of the land for materials recycling in accordance with
the plans submitted with the application subject to the following conditions:

1. Before the use or development starts, amended plans to the satisfaction of the
Responsible Authority must be submitted to and approved by the Responsible
Authority. The amended plans must be generally in accordance with the plans
submitted and assessed with the application but modified to show:

1.1. Six (6) employee bicycle spaces provided either in a bicycle locker or at
a bicycle rail in a lockable compound, plus one (1) shower and
changeroom

1.2 Aerial imagery deleted from all plans within the SEMP and EER. The

location of the buildings, car parking areas and accessways must be
shown as line drawings only.

2. The layout of the site and size, design, location and use of the buildings and works
permitted, must always accord with the endorsed plans unless with the written
consent of the Responsible Authority.

3. The use and operation of the site must at all times be conducted in accordance
with:
3.1 The plans endorsed under this permit, and:
3.2 The endorsed Site and Environment Management Plan (SEMP) and

Environmental Risk Report (EER).

All to the satisfaction of the Responsible Authority.

201



Greater Dandenong City Council MONDAY 12 DECEMBER 2022
COUNCIL MEETING - AGENDA

2.3.3 Town Planning Application - No. 1&2/34 & 36 Cahill Street Dandenong South (Planning Application
No. PLN22/0411) (Cont.)

10.

The operator/owner/applicant under this permit must ensure that no materials are
stored, stockpiled or otherwise deposited outside of the boundaries of the subject
site, all to the satisfaction of the Responsible Authority. The operations must be
confined solely within the site, to the satisfaction of the Responsible Authority.

All bins, vehicles and trailers used to transport material onto or off the land must
be covered at all times whilst at the land, save for loading or unloading of same.
At least one staff member must be present at all times in the vicinity of bins or
vehicles whilst being unloaded or filled with material.

All vehicles removing waste must have fully secured and contained loads so that
no wastes are spilled on the adjoining roads, to the satisfaction on the Responsible
Authority.

Discharge of wastewater leachate or contaminated stormwater must not occur
beyond the boundaries of the land.

Before the use of the site hereby approved for the site commences, areas set aside
for the parking of vehicles and access lanes as shown on the endorsed plans must
be:

8.1 Constructed in accordance with the endorsed plan/s

8.2 Properly formed to such levels that they can be used in accordance
with the plans

8.3 Surfaced with an all-weather sealcoat
8.4 Drained to the legal point of discharge
8.5 Line marked to indicate each car space and all access lanes.

All to the satisfaction of the Responsible Authority.

Parking areas and access lanes must be kept available for these purposes at all
times.

The loading and unloading of goods from vehicles must only be carried out on the
land within the designated loading bay(s) and must not disrupt the circulation and
parking of vehicles on the land.
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1.

12.

13.

14.

15.

16.

17.

18.

The site operator must endeavour to prevent site bound commercial vehicles
queuing on arrival along the public access road. Accordingly, access
driveways/roadways/aisles providing access to loading areas on-site must not be
gated during operating hours or feature control points (i.e. boom gates, guardhouse
or similar) without suitable queuing space on site, all to the satisfaction of the
Responsible Authority.

Provision must be made for the drainage of the site including landscaped and
paved areas, all to the satisfaction of the Responsible Authority.

All wastes must be disposed of to the satisfaction of the Responsible Authority
and no liquid waste or polluted waters shall be discharged into a sewer or a
stormwater drainage system.

The amenity of the area must not be detrimentally affected by the use or
development on the land, through the;

14.1 Transport of materials, goods or commodities to or from the land;
14.2 Appearance of any building, works or materials
14.3 Emissions of noise, artificial light, vibration, smell, fumes, smoke,

vapour, steam, soot, ash, dust, waste products, grit or oil.

All to the satisfaction of the Responsible Authority.

The site must be kept in a neat and tidy condition at all times, all to the satisfaction
of the Responsible Authority.

Storage of items must only occur within the designated storage areas shown on
the endorsed plans to the satisfaction of the Responsible Authority.

Nuisance dust must not be discharged beyond the boundaries of the premises to
the satisfaction of the Responsible Authority.

Offensive odours must not be discharged beyond the boundary of the premises
to the satisfaction of the Responsible Authority.
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19.

20.

21.

22,

The permit holder must ensure that litter is not deposited beyond the boundary of
the premises to the satisfaction of the Responsible Authority.

Visible checks for off-site litter movement must be conducted daily.

Noise emissions from the proposed use and development must not exceed the
limits calculated in accordance with the Environmental Protection Regulations
2021 and the Environment Protection Authority Publication 1826 - Noise Protocol.

This permit will expire if one of the following circumstances applies:-

221 The development or any stage of it does not start within two (2) years of
the date of this permit, or

22.2 The development or any stage of it is not completed within four (4)
years of the date of this permit.

22.3 The use does not start within one (1) year of the completion of the
development, or

22.4 The use is discontinued for a period of two (2) years.

Before the permit expires or within six (6) months afterwards the owner or occupier
of the land may in writing request the Responsible Authority to extend the expiry
date.

The owner or occupier of the land may in writing request the Responsible Authority
to extend the expiry date to complete the development or a stage of the development
if:

a. therequest for the extension is made within twelve (12) months after the permit
expires; and

b. the development or stage started lawfully before the permit expired.
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Notes:

A Vehicle Crossing Permit must be obtained from Council for all vehicular crossings prior to
construction of the crossings.

A Building Approval may be required prior to the commencement of the approved development.

Any works undertaken within the road reservation and easements will require the developer to
obtain a Civil Works Permit from Council.

Prior to works commencing the developer will need to obtain an Asset Protection Permit from
Council.

Approval of drainage plan including any retention system within the property boundary is required.

EPA notes:

This permitis not an EPA permission/approval. Before the use or development authorised under
this permit starts, the permit holder must ensure that any obligations or duties that arise under
the Environment Protection Act 2017 are met. This may include obtaining an EPA permission,

approval or exemption, in accordance with the Environment Protection Regulations 2021.

The amended Environment Protection Act 2017 came into effect on 1 July 2021.

The amended Environment Protection Act 2017 imposes new duties on individuals and/or
businesses undertaking the activity permitted by this permit. If your business engages in activities
that may give rise to a risk to human health or the environment from pollution or waste, you
must understand those risks and take action to minimise them as far as reasonably practicable.

For further information on what the new laws mean for Victorian businesses go to
https://www.epa.vic.gov.au/for-business/new-laws-and-your-business

For further information on what the new laws mean for individuals and the community go to
https://www.epa.vic.gov.au/about-epa/laws/new-laws/the-new-act-for-the-community
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STATUTORY PLANNING APPLICATIONS

TOWN PLANNING APPLICATION - NO.1&2/34 & 36 CAHILL STREET
DANDENONG SOUTH (PLANNING APPLICATION NO. PLN22/02411)

ATTACHMENT 1

ASSESSED PLANS

PAGES 7 (including cover)

If the details of the attachment are unclear please contact Governance on 8571 1000.
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3 QUESTION TIME - PUBLIC

Question Time at Council meetings provides an opportunity for members of the public in the
gallery to address questions to the Councillors, Delegates and/or officers of the Greater
Dandenong City Council. Questions must comply with s. 4.5.8 of Council's Governance Rules.

QUESTIONS FROM THE GALLERY

Questions are limited to a maximum of three (3) questions per individual. Where time constraints
deem it likely that not all questions can be answered within the time allowed for Question Time, the
Mayor at his/her discretion may determine only the first question may be presented verbally with
others deferred to be managed in the same manner as public questions not verbally presented.
Priority will be given to questions that relate to items on the Council Agenda for that meeting. Questions
including any preamble should not exceed 300 words.

a) All such questions must be received in writing on the prescribed form or as provided for on
Council's website and at Ordinary meetings of Council. Where there are more than three (3)
questions received from any one individual person, the Chief Executive Officer will determine
the three (3) questions to be considered at the meeting.

b) All such questions must clearly note a request to verbally present the question and must be
received by the Chief Executive Officer or other person authorised for this purpose by the Chief
Executive Officer no later than:

i) the commencement time (7.00pm) of the Ordinary meeting if questions are submitted
in person; or

ii) noon on the day of the Ordinary meeting if questions are submitted by electronic
medium.

c) A question can only be presented to the meeting if the Chairperson and/or Chief Executive
Officer has determined that the question:

i) does not relate to a matter of the type described in section 3(1) of the Local Government
Act 2020 (confidential information);

ii) does not relate to a matter in respect of which Council or a Delegated Committee has
no power to act;

iii) is not defamatory, indecent, abusive or objectionable in language or substance, and
is not asked to embarrass a Councillor, Delegated Member or Council officer; and

iv) is not repetitive of a question already asked or answered (whether at the same or an
earlier meeting).

d) If the Chairperson and/or Chief Executive Officer has determined that the question may not
be presented to the Council Meeting or Delegated Committee, then the Chairperson and/or
Chief Executive Officer:

i) must advise the Meeting accordingly; and
i) will make the question available to Councillors or Members upon request.
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3 QUESTION TIME - PUBLIC (Cont.)

e) The Chairperson shall call on members of the gallery who have submitted an accepted
question to ask their question verbally if they wish.

f) The Chairperson, Chief Executive Officer or delegate may then direct that question to be
answered by a nominated Councillor or member of Council staff.

g) No debate on, or discussion of, a question or an answer will be permitted other than for the
purposes of clarification.

h) A Councillor, Delegated Committee Member or member of Council staff nominated to answer
a question may:

i) seek clarification of the question from the person who submitted it;

ii) seek the assistance of another person in answering the question; and

iii) defer answering the question, so that the answer may be researched and a written
response be provided within ten (10) working days following the Meeting (the question
thereby being taken on notice).

i) Question time for verbal presentations is limited in duration to not more than twenty (20)
minutes. If it appears likely that this time is to be exceeded then a resolution from Council will
be required to extend that time if it is deemed appropriate to complete this item.

j) The text of each question asked and the response will be recorded in the minutes of the
Meeting.
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4 OFFICERS' REPORTS - PART TWO

4.1 CONTRACTS
4.1.1 Contract No. 2223-06 Road Resurfacing & Associated Works

File 1d:
Responsible Officer: Director Business, Engineering & Major Projects

Attachments:

1. Report Summary

This report outlines the tender process undertaken to select a suitably qualified and experienced
panel of contractors for Road Resurfacing & Associated Works within the City of Greater Dandenong.

All works completed under this contract will be based on a quotation process for each project, where
a request to quote will be issued to panel members and the Contract awarded based on the information
provided by the contractor and according to Council’'s Procurement Principles.

2. Recommendation Summary

This report recommends that Council awards Contract 2223-06 to a panel of seven (7) contractors
including;

Alex Fraser Asphalt Pty Ltd, Asphalt FX Pty Ltd, Downer EDI Works Pty Ltd,

Fulton Hogan Industries Pty Ltd, Prestige Paving Pty Ltd, R & C Asphalt Paving Pty Ltd and
R.A.B.S Paving Services Pty Ltd.

The initial term of the Contract is two (2) years from the date of commencement with an option to
extend the contract by three (3) twelve-month periods at the sole and absolute discretion of Council.
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4.1.1 Contract No. 2223-06 Road Resurfacing & Associated Works (Cont.)

3. Background

Tenders were sought from suitably qualified and experienced organisations for the provision of Road
Resurfacing & Associated Works/Services to the City of Greater Dandenong.

Works under this Contract will comprise the supply of labour, materials and plant and may comprise
the following:

e  Cold planning, edge profiling and cutting chases;

e  Surface preparation (sweeping and cleaning) for surfacing works;

) Tack coating;

e  SAMI sealing where specified,;

e  Asphalt regulation/patching works;

e  Supply & placement of asphalt or any other type of road resurfacing material;

° Reinstate the pavement markings (thermoplastic longlife), RRPM's etc as soon as practicable
on completion of the works;

e  Adjustment to utility covers as per the relevant authority requirements;
e Reinstatement of traffic signal loops;
° Site cleaning;

e  Traffic and pedestrian management and provision for aftercare, VicRoads MOA required when
working at the interface of all Arterial Roads;

e  Obtain PTV/Bus operators’ approval for detours effecting bus operations;
e  Advising of affected community prior to commencement of work;

e  Profiling machine to be keep away at least 30mm from the kerb edge and the rest of asphalt
along the kerb shall remove with the bobcat bucket or manually. Contractor to reinstate any kerb
and channel damaged by the profiling works at contractors’ expense as directed by the
superintendent.

4. Tender Process

This tender was advertised in the Age Newspaper and on Council’s website on Saturday 16 July
2022 and at the close of tenders at 2:00PM Thursday 4 August 2022 ten (10) submissions were
received as follows:

1) Alex Fraser Asphalt Pty Ltd;

2) Asphalt FX Pty Ltd;

3) The Trustee for Blue Peak Constructions Family Trust trading as Blue Peak Constructions;
4) The Trustee for The Brodie Family Trust trading as Crack Sealing Solutions;

5) Downer Edi Works Pty Ltd;

6) Fulton Hogan Industries Pty Ltd;
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7) Prestige Paving Pty Ltd;

8) R & C Asphalt Paving Pty Ltd;

9) R.A.B.S Paving Services Pty Ltd; and

10) The Trustee for Supersealing Unit Trust trading as Supersealing.

Tenderers were informed that Council was seeking submissions from suitably qualified and experienced
organisations interested in becoming a panel contractor / supplier for the provision of Road Resurfacing
and Associated Works/Services for the City of Greater Dandenong.

5. Tender Evaluation

The evaluation panel consisted of Council’s Coordinator Civil Project, Team Leader Works Service
Unit, Project Engineer (Civil) and Contracts Officer with Occupational Health & Safety and
Environmental Management consultants providing specialist advice.

The Tenders were evaluated using Council’s Weighted Attributed Value Selection Method. The
advertised evaluation criteria and the allocated weightings for evaluation are as follows

Evaluation Criteria Weighting
1 | Methodology and Capability 30%
2 | Past Performance 30%
3 | Relevant Experience 25%
4 | Local Industry 5%
5 | Social Procurement 5%
6 | Environmental 5%
7 | OH&S Systems (Pass / Fail) Pass / Fail
8 | Environmental System (Pass / Fail) Pass / Fail
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The Evaluation Criteria 1 — 6 are given a point score between 0 (Not Acceptable) and 5 (Excellent)
as detailed in the following table. Evaluation Criteria 7 and 8 are given a Pass or Fail.

Score Description
5 Excellent
4 Very Good
3 Good, better than average
2 Acceptable
1 Marginally acceptable (Success not assured)
0 Not Acceptable

Each submission was assessed against all evaluation criteria to ensure that the tenderers met the
standards required for Council contractors. The weighted attribute points scores resulting from the
assessment are shown in the following table:

Price Points Non-Price OH&S EMS Total
Points Score
Fulton Hogan Industries 443 PASS PASS 443
Asphalt FX 4.35 PASS PASS 4.35
Alex Fraser Asphalt 4.11 PASS PASS 4.11
Downer EDI Works 4.10 PASS PASS 4.10
R & C Asphalt Paving 4.08 PASS PASS 4.08
Prestige Paving 3.83 PASS PASS 3.83
R.A.B.S Group 3.80 PASS PASS 3.80
Blue Peak Constructions 2.23 PASS PASS 2.23
Supersealing 1.18 PASS PASS 1.18
crack Sealing-Solut 0-00 NotA I Not 0-60
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The Trustee for The Brodie Family Trust trading as Crack Sealing Solutions Pty Ltd only
completed and signed five (5) of the 22 required tender schedules, therefore they were classed as
non-conforming and not assessed against any of the evaluation criteria.

Based on the above point scores the evaluation panel agree that Contracts should be awarded to
the following panel of seven (7) tenderers;

Alex Fraser Asphalt Pty Ltd, Asphalt FX Pty Ltd, Downer EDI Works Pty Ltd
Fulton Hogan Industries Pty Ltd, Prestige Paving Pty Ltd,

R & C Asphalt Paving Pty Ltd and R.A.B.S Paving Services Pty Ltd.

Note:

The higher the non-price score — represents better rated capability and capacity to undertake
the service.

6. Financial Implications

The approved annual budget for works associated with this contract is $6,000,000.00 excluding GST
for the financial year 2022/2023 and expected budget for 2023/2024 is $6,000,000.00.

7. Social Procurement
Alex Fraser Asphalt

Will engage with local suppliers in an attempt to fill any position(s) with candidates from the local
area. They are a Social Enterprise. They have indicated that they work with diverse communities
such as 1) Riding (horses) for the disabled (RDA) at Moorabbin, 2) Helping with Search & Rescue
Dogs Australia (SARDA), 3) Supporting (sponsorship) of indigenous students and their environment
(Non-Victorian).
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Asphalt FX (AFX)

Asphalt FX are based within the City of Greater Dandenong; by default, they are a supporter of local
companies. 90% of their expenditure for this contract (incl food & beverage purchases / staff socials)
will be spent within the Council boundary. They are committed to providing employment opportunities
in-line with their social procurement practices adhering to human resources, equal opportunities and
partnering policies. They are committed to partnering with Alpha Indigenous Group for traffic
management services for this contract.

They are a Social Enterprise; they state that their social purpose is:

- providing disadvantaged people with a rewarding opportunity,

- building a sense of agency, dignity and independence in the community,

- creating the next generation of role models across families, and the public.

If successful they indicated that they will aim to work with the local Aboriginal community-controlled
organizations such as the Dandenong and District Aboriginal Co-operative.

Downer EDI Works

Downer has established targets and objectives to achieve the criterion set around establishing
opportunities for Aboriginal People, Victorians with a disability & women in non-traditional roles and
those from disadvantaged areas.

They are a Social Enterprise, they indicated they have engaged and set up purchasing arrangements
with Social Enterprises and set standards around ethical purchasing initiatives. They have the following
policies and documents;

* Downer Aboriginal Engagement Statement and Reconciliation Plan;
* Diversity and Inclusion Policy;

* Downer Inclusion & Belonging Strategy 2022;

* Downer Group Modern Slavery Statement & Procedure.

Fulton Hogan Industries

Fulton Hogan have an office in Noble Park North and an asphalt plant located in Dandenong South
where they employ 10 apprentices and 4 trainees. They stated if successful they would commit to
exploring candidates from within the municipality for any vacant roles required delivering these services
and any suitable vacant roles they may have within their organisation to facilitate ongoing social
employment opportunities. They are a Social Enterprise; Fulton Hogan are a founding member of
Supply Nation and they are a Kinaway partner. They stated that gaining this contract will provide
them with the opportunity to secure partnerships with social enterprises like Brotherhood of St
Lawrence, Clean Force, Fruit 2 Work and Waverley Industries. They operate in accordance with the
principles of social, environmental and economic sustainability and they have a Sustainability Policy.

220



Greater Dandenong City Council MONDAY 12 DECEMBER 2022
COUNCIL MEETING - AGENDA

4.1.1 Contract No. 2223-06 Road Resurfacing & Associated Works (Cont.)

Prestige Paving
They have the following policies;

Social Procurement Policy 2022, Anti-Harassment-Bullying-Violence Policy, Modern Slavery Policy
and Equal Opportunity Policy. They are not a Social Enterprise.

They work with APM employment Services to provide employment opportunities for people who are,
long term unemployed and disadvantaged people.

R & C Asphalt Paving

R&C say they are a Social Enterprise and will look to work with the Victorian Indigenous community
through subcontractors who solely employ First Nations / Indigenous people.

R.A.B.S Group

R.A.B.S Group supplied a Commitment letter — Social Procurement. They say they are a Social
Enterprise. Referring to future employment opportunities R.A.B.S say that if the opportunity arises
the organisation will look within the municipality to employ extra staff from the Indigenous business
sector and in accordance with their Commitment Letter.

8. Local Industry

PERCENTAGE OF LOCAL CONTENT (%)

Contractor Labour | Materials | Plant | Supervision Other
No $ estimates &
Alex Fraser o o o o
Asphalt 100% 95% 100% 100% No Major purchases listed

No $ estimates & Major
Asphalt FX 98% 100% 100% 100% purchases listed — Asphalt —
Fulton Hogan & Alex Fraser

No $ estimates &

Downer Edi o o o o
Works 0% 0% 0% 0% No Major purchases listed
No $ estimates
Fulton Hogan 100%
Industriesg 30% 100% FUEL 10% Major Purchases listed —
85% Asphalt, Emulsion, RAP & Fuel.
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No $ estimates &
Prestige o o o o
Paving 10% 30% 0% 0% Major purchases - Asphalt
No $ estimates &
5 & C Asphalt | 450, 70% | 20% | 10% | Major purchases — Asphalt 75%
aving
of Supply & Lay
No $ estimates &
0] 0 (o) 0,
R.A.B.S Group 0% 75% 0% 0% Major purchases - Asphalt

9. Consultation

During the tender evaluation process and in preparation of this report, relevant Council Officers from
the City Improvement — Project Delivery Unit and the Infrastructure Services & Planning — Works
Service Unit were consulted.

10. The Overarching Governance Principles of the Local Government Act 2020

Section 9 of the Local Government Act 2020 (the LGA 2020) states that a Council must in the
performance of its role give effect to the overarching governance principles. When a

tender process is undertaken it is fundamentally underpinned by the following overarching governance
principles:

Section 9(a) of the LGA2020 - Council decisions are to be made and actions taken in accordance
with the relevant law;

Section 9(b) of the LGA2020 - Priority is to be given to achieving the best outcomes for the
municipal community, including future generations;

Section 9(c) of the LGA2020 - the economic, social and environmental sustainability of the
municipal district, including mitigation and planning for climate change risks, is to be promoted;

Section 9(e)of the LGA 2020 - innovation and continuous improvement is to be pursued;

Section 9(f) of the LGA 2020 - collaboration with other councils and governments and statutory
bodies is to be sought;

Section 9(g) of the LGA2020 - the ongoing financial viability of the Council is to be ensured; and

Section 9(i) of the LGA2020 - the transparency of Council decisions, actions and information is
to be ensured.
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In giving effect to the overarching governance principles above, the following supporting principles
are also considered throughout any tender process:

e  Section 89 of the LGA2020 - the strategic planning principles; and
e  Section 1010 of the LGA 2020 - the financial management principles.

11. Victorian Charter of Human Rights and Responsibilities

Council, Councillors and members of Council staff are a public authority under the Charter of Human
Rights and Responsibilities Act 2006 and, as such, are all responsible to act in accordance with the
Victorian Charter of Human Rights and Responsibilities 2006 (the Charter).

All matters relevant to the Victorian Human Rights Charter have been considered in the preparation
of this report and are consistent with the standards set by the Charter.

Included in the tender submissions, successful contractors have completed the Modern Slavery
Questionnaire (Schedule 12), Fair Work Questionnaire for Potential Contractors
(Schedule 13) and the Victorian Child Safe Standards Questionnaire (Schedule 14).

The responses provided to these statements by the successful contractor were assessed and
determined to be satisfactory in the context of the Victorian Charter of Human Rights and
Responsibilities.

12. The Gender Equality Act 2020

The Gender Equality Act 2020 came into operation on 31 March 2021 and requires councils to take
positive action towards achieving workplace gender equality and to promote gender equality in their
policies, programs and services.

Included in the submissions for this tender process, contractors were required to address Councils
Social Employment opportunities (Schedule 7B). This includes questions to address Council’s Diversity,
Access and Equity Policy.

The responses provided to these statements by the recommended contractors were assessed and
determined to be satisfactory in the context of the Gender Equality Act.

13. Climate Change and Sustainability

One of the overarching governance principles of the Local Government Act 2020 is that the economic,
social and environmental sustainability of the municipal district, including mitigation and planning for
climate change risks, is to be promoted.

In January 2020, this Council joined a growing number of cities around Australia and declared a
“Climate and Ecological Emergency” and committed this Council to emergency action on climate
change. Council has developed a Climate Change Emergency Strategy and Action Plan 2020-30 to
help the City of Greater Dandenong become a resilient, net zero carbon emission city with an active
community prepared for the challenges of changing climate.
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Included in the submission for this tender, contractors were required to address Councils Statement
of Environmental (Schedule 7C). This includes questions to assess if the contractors’ attitude towards
sustainability is in line with Councils Declaration on a Climate and Ecological Emergency, Council’s
Climate Change Emergency Strategy 2020-2030 and the requirements of the Local Government Act
2020

14. Conclusion

At the conclusion of the tender evaluation process, the evaluation panel agreed that the tender
submissions from; 1) Alex Fraser Asphalt, 2) Asphalt FX, 3) Downer Edi Works, 4) Fulton Hogan
Industries, 5) Prestige Paving, 6) R & C Asphalt Paving and 7) R.A.B.S Group demonstrated the
relevant experience and capability to qualify them as contract panel members for Contract 2223-23
Road Resurfacing & Associated Services.

The Evaluation Matrix and other supporting documents have been placed in the relevant Objective
Contract Procurement file.

15. Recommendation

That Council:

1. awards Contract No. 2223-06 for Road Resurfacing & Associated Works/ Services
to a panel of seven (7) contractors for two (2) years comprising:

e Alex Fraser Asphalt Pty Ltd,

e Asphalt FX Pty Ltd,

° Downer EDI Works Pty Ltd,

° Fulton Hogan Industries Pty Ltd,

e Prestige Paving Pty Ltd,

e R & C Asphalt Paving Pty Ltd and
e R.A.B.S Paving Services Pty Ltd.

2. reserves the option to extend the initial contract term by three (3) 12-month
extensions at the sole and absolute discretion of Council; and

3. signs and seals the contract documents when prepared.
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4.2 FINANCE AND BUDGET
4.21 Mid-Year Budget Review 2022-23

File Id:

Responsible Officer: Executive Manager Finance & Information
Technology

Attachments: Attachment A — Income Statement

Attachment B — Mid Year Budget Adjustments

1. Report Summary

The 2022-23 Mid-Year Budget Review process provides Council with the opportunity to review its
operations since the adoption of the 2022-23 Budget, and subsequently the Amended Budget
(incorporating carry overs from 2021-22). It allows Council to make the necessary adjustments to
reflect the latest forecast financial position.

Whilst the impacts of the pandemic have lessened, Council continues to be challenged by the common
misconception that the impacts of COVID-19 are behind us. The impacts of COVID-19 across several
key income and expenditure lines will continue to be felt for several years to come. Over the past
twelve months there has been a sharp increase in the cost of both the delivery of capital works and
across all Council materials and services essential to delivering operational services. Whilst Council
is in a sound financial position, this is being tested by the uncertain economic environment and
continued pressures (detailed in this report).

This report recommends the allocation of residual surplus funds ($1.016 million) to the Major Project
Reserve to provide a contingency for adverse budget variations such as rising construction costs or
as a contribution to future major capital projects.

The budget adjustments arising from the first five months of 2022-23 have been put forward in this
report.

2. Recommendation Summary
This report recommends that Council adopt the 2022-23 Mid-Year Budget which includes:

1.  The proposed amendments to capital and operating budgets that have occurred since the
adoption of the Annual Budget and subsequently the Amended Budget (incorporating carry overs
from the previous financial year), (Attachment B).

2. A transfer to the Major Projects Reserve of $1.016 million to provide a contingency for adverse
budget variations such as rising construction costs or as a contribution to future major capital
projects.

3. Atransfer of $1.90 million from Open Space Acquisitions Reserve to Major Projects Reserve
as detailed in the attached report.
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3. Background

The financial management of City of Greater Dandenong is a complex task with Council managing
operational inflows and outflows of over $210 million, with the addition of a capital works program of
$96.8 million in 2022-23 (including carry overs), across hundreds of different services that are provided
to the community.

The purpose of this Mid-Year Budget Review is to assess financial trends that have occurred during
the first five months of the 2022-23 financial year and to determine a forecast outcome for 30 June
2023. The Mid-Year Budget Review further allows Council to take account of the final outcomes
arising from the previous financial year given that the Original Budget is developed in April/May, some
two months prior to the end of the financial year and many of Council’s services and capital projects
span across the financial years.

In terms of the 2022-23 Annual Budget, Council adopted the Budget for purposes of public display
in April/May 2022. The Budget assumptions were based on what was largely seen as a return to
“business as normal” with operational budgets based on pre-COVID-19 normal operations with some
exceptions. The financial impacts of COVID-19 on Council’s financial position have been devastating
over the four financial years that it has now spanned. In total, the estimated adverse impact on
Council’s financial outcomes now stands at approximately $27 million.

Whilst the numbers are quite extraordinary, the common misconception is that the impacts of COVID-19
are now behind us. It is worth reflecting on how COVID-19 continues to impact some of Council’s
key budget lines in 2022-23:

e  Council has not had a return from the Dandenong Market since the 2018-19 financial year and
one is not forecast in 2022-23. Future year returns are also uncertain as the market focuses on
rebuilding. Falling customer numbers and lower foot traffic have necessitated ongoing support
for traders and this may yet take years to fully recover.

e  Supplementary rates - the reduction in supplementary rates has been critical. Now with sharp
increases in interest rates curtailing private lending and equally sharp increases in building costs,
these impacts on supplementary rates are likely to linger for some years to come.

° Parking ticket machine income is below pre-COVID-19 levels by an estimated $800,000.

° Falling interest rates destroyed Council’s annual return on investments and represented one of
Council’s largest income losses during COVID-19. Interest rates are now on the increase and
the 2022-23 Mid-Year Budget will see a significant favourable increase. It will however come
with a negative impact, as Council looks to undertake significant future borrowings at what will
now be a higher rate of interest.

‘Long-COVID’ is more than just a public health issue and impacts across several key income and
expenditure lines, which will continue to be felt for several years to come.
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Since 30 June 2022, a number of events have arisen that need to be taken into account. These items
are listed in Attachment B, summarised in Table 1 below and total an unfavourable net result of
$196,000 on capital and operating variations combined. The proposed operating and capital budget
adjustments are a result of a detailed review of projected forecasts to 30 June 2023.

Table 1

Component Ref $'000 $'000
Residual surplus available 1,212
Less

Capiial variations {net of funding sources) Attachment B (66)

Operating variations {net of reserves) Attachment B (130)

2022-23 Mid-Year Budget adjusimenis {(unfavourable) (196)
Residual cash surplus {after above adjusimenis) 1,016
Proposed transfer io Major Projects Reserve (1.016)
Residual surplus {deficit) - unallocated 0

To assist Council in considering the proposed revisions, two Attachments are contained in this report,
viz.

e Attachment A — Income Statement comparing the Amended 2022-23 Budget (Annual Budget
plus carry overs from the previous year) against the proposed Mid-Year Budget.

e Attachment B - is the full listing of adjustments (both capital and operating) that have been
referred for Council consideration and have been proposed to be included in the Mid-Year
Budget.
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3.1 Key Outcomes of the 2022-23 Mid-Year Budget Review

The table below details the movements in operating, capital and other non-operating cash items
resulting from the review.

Management Accounting summary

Mid Year vs
Original Amended Mid Year Amended
Budget Budget Budget Variance

2022-23 2022-23 2022-23 Favi(unfav)
Description $'00 $'000 $'000 $'000

Income Statement

Income 237,365 241,094 246 422 5,328
Expenditure 210,801 220103 222825 (2,722)
Surplus (deficit) - operations 26,564 20,991 23,597 2,606

Management accounting reconciliation
Add back non-cash items:

Depreciation and amortisation 34 607 34 607 33,607 1,000
Contributions non monetary assets {(10,000) (10,000) (10,000) =
Written down value of assets sold/scrapped 261 261 261 G
Sub total 24,868 24,868 23,868 1,000
Less non operating cash items

Capital expenditure 55,590 96,762 86,425 (10,337)
Transfers to (from) reserves (2,232) (7,326) (291) 7,035
Loan repayments 3,484 3,484 3484 -
Loan proceeds (6,120) (6,120) = 6,120
Repayment of lease liabilities 710 710 710 -
Sub total 51,432 87,510 90,328 2,818
Cash surplus (deficit) for year - (41,651) (42,863) {1,212)
Accumulated surplus bought forward G 42 863 42 863 3
Forecast position surplus (deficit) - 1,212 - (1,212)

Notes to the Management Accounting Summary
Original Budget — Annual Budget adopted by Council 27 June 2022.

Amended Budget — Incorporating operating and capital carry overs from 2021-22 approved by
Council on 12 September 2022.
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3.2 Income and Expenditure (Income Statement result

The Income Statement is Council’s formal accounting result in accordance with Accounting Standards
and as such contains several non-cash items (depreciation, written down value of assets sold and
gifted assets from developers) and excludes cash items such as capital expenditure and loan
repayments.

Mid Year vs
Original Amended Mid Year Amended

Budget Budget Budget Variance
2022-23 2022-23 2022-23 Favl(unfav)
Description $'00 $'000 $'000 $'000

Income Statement

Income 237,365 241,094 246,422 5,328
Expenditure 210,801 220103 222825 (2,722)
Surplus - ongoing operations 26,564 20,991 23,597 2,606

The forecast operating surplus for the year as projected following the Mid-Year Budget (MYB) review
is $23.6 million, an increase of $2.61 million from the Amended Budget (Attachment A).

Whilst the movement in income and expenditure has increased, this is mostly attributable to additional
grant funding received that has matching expenditure. Further details are provided below under the
heading “3.5 Grant funding”.

3.3 Operating variations

Net operating adjustments total an unfavourable $130,000 which primarily relates to the offset of the
following variations:

° Favourable interest returns on investments ($1.7 million) due to recent sharp increases in interest
rates.

e  Favourable Financial Assistance Grants funding to be received via the Victoria Local Government
Grants Commission ($348,000) and primarily relates to an underpayment of the 2021-22
allocation.

e  Confirmed continuation of Fire Services Property Levy funding through to 2025-26 which was
not known at the time of budget adoption ($109,000).
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Offset by:

Parking fee income (ticket machines/meters) - $800,000 unfavourable (partly offset by a reduction
in transfer to reserve of $140,000) due to activity levels not recovering to pre COVID-19 levels
as originally anticipated in the 2022-23 Original Budget.

South East Leisure — forecast loss in operations due to the delay in Noble Park Aquatic Centre
project completion which will be monitored and further assessed ($382,000).

Increased security budgets at Dandenong Civic Centre and Springvale Community Hub to cover
current required security service levels ($315,000).

Fringe Benefits Tax on Car Parking benefits ($250,000) — a successful ATO ruling was issued
for two years and has recently expired. Currently under assessment. External independent
advice indicates that it is unlikely another successful ruling will be issued.

Major Facilities Transition Works ($200,000) — relates to rectification works identified as part of
South East Leisure transition with the major item relating to the re-sanding and repair of the
courts at Dandenong Stadium.

Civil Development fee income - lower income primarily in subdivision fees due to lower activity
currently being experienced ($137,000).

Increase in fuel costs and lower fuel tax credits ($110,000) — reflecting current global supply
pressures.

3.4 Capital variations

Net capital adjustments total an unfavourable $66,000 due to a number of offsetting factors.

Maijor capital projects — revision to cash flow projections

Keysborough South Community Hub (KSCH) - The deferral of $9.19 million in capital expenditure
for KSCH to 2023-24, including deferment of associated funding sources such as new borrowings
($6.12 million in loan borrowing proceeds now to occur in 2023-24), DCP contributions and
reserve transfers. The net impact is an additional $1.06 million funded from rates in the 2022-23
MYB.

Dandenong Wellbeing Centre (DWC) — Revised cash flow projections have resulted in the
deferral of $3.87 million in capital expenditure which has been transferred to the Major Projects
Reserve in the 2022-23 MYB to quarantine the funding in reserves for this project in forthcoming
year(s).

Dandenong Community Hub (DCH) - Revised cash flow projections have resulted in the deferral
of $426,000 in capital expenditure which has been transferred to the Major Projects Reserve in
the 2022-23 MYB to quarantine the funding in reserves for this project in forthcoming year(s).
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Higher capital project costs

e  Springvale Road Boulevard ($900,000) — Higher project costs due to significant delays resulting
from COVID-19 impacts and interactions with third party authorities which have manifested as
increased contractual costs.

Urgent capital works

e  Heating, Ventilation and Air-Conditioning (HVAC) for the former ALDI building (Dandenong
Market) (170,000).

New capital projects

e Coolavin Reserve — Installation of Fitness Equipment ($30,000)
e  Keshava Mural on fagade of building ($30,000).

Capital project savings

e Abbotts Road ($900,000) — Savings due to the negotiations with all of the related service
authorities going more smoothly than anticipated and the forecast costs compared to earlier
estimates and provisions are not as high as originally anticipated.

Capital projects not required in 2022-23

e Dandenong Sports and Events Centre ($500,000). More detailed planning on hold until next
steps worked through with key stakeholders.

e Table Tennis Centre ($440,000). Project on hold until feasibility study and future direction is
endorsed.
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3.5 Grant funding

The MYB adjustments relating to grant funding are detailed below.

Grants requiring a Council contribution (represent a cost to Council in the MYB)

George Andrews Reserve Lighting upgrade
($300,000)

Lyndale Secondary College Pavilion Kitchen
upgrade ($70,000)

Ross Reserve Oval Two LED Lighting
Upgrade ($230,000)

Keysborough Tennis (Frederick Wachter)
Facility Lighting ($184,000)

Thomas Carroll Reserve East Oval Lighting
($130,000)

a.
Operating Capital
e Noble Park Revitalisation Calendar of .
Activations ($10,000)
e Noble Park ‘Branding’ Pack ($3,450) °
b.  Grants representing a positive variation (ie — not offset by matching expenditure in MYB)
Operating Capital
e  Victorian Local Government Grants .
Commission (VLGGC) confirmed allocation
for 2022-23 mainly due to an adjustmentto 4
the 2021-22 allocation ($348,000).
e  Public Libraries program ($54,000) °
c. Grants offset by matching expenditure (nil cash impact)
Operating Capital

Refugee Immunisation (PRIME) program
($513,000)

Family Literacy (Let's Read) program
($252,000)

Child First ($224,000)
Local Partnership Program ($192,000)

Black Spot Program ($1.07 million)

Noble Park Revitalisation Program —
involving several projects ($958,000)

Frederick Wachter Reserve Playground
($300,000)
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3.6 Variation in movement of transfers to (from) reserves

The following table highlights the expected variations to the movements in reserve funds arising from

the Mid-Year Budget Review.

Transfer to reserves

Original

Budget
2022-23
$'000s

Amended
Budget
2022-23
$'000s

Mid Year
Budget
2022-23

$'000s

Mid Year vs
Amended
Variance
$'000s

Major projects reserve 1,408 1,408 8710 7,302
Open space - planning, development and improvements 2,000 2,000 2,000 <
Open space - acquisitions = = = =
Develaopment Contribution Plan - Council funded 400 400 400 -
DCP Keysborough South Community Infrastructure Levies - - = =
Keysborough maintenance levy 1,645 1,645 1,689 44
Self insurance reserve - - 289 289
Springvalley landfill rehabilitation reserve = = = 5
Springvale Activity Precinct parking and development - - = =
Dandenong Activity Precinct parking and development 950 950 810 (140)
Future Maintenance reserve (LXRA) = Z = -
Native vegetation reserves 5 = e -
Total transfer to reserves 6,403 6,403 13,898 7,495
Transfer from reserves

Major projects reserve - 3,047 3,047 -
Open space - planning, development and improvements 820 820 820 =
Open space - acquisitions s 169 1,979 1,810
Development Contribution Plan - Council funded 4,898 4,898 3,267 (1,631)
Keysborough maintenance levy 1,725 1,725 1725 -
Self insurance reserve - - - -
Springvalley landfill rehabilitation reserve 111 111 319 208
Dandenong Activity Precinct parking and development 650 2,487 2,560 T3
General reserve - Aged Care 20 20 20 -
Future Maintenance reserve (LXRA) 336 377 37T =
Native vegetation resernves 75 5 H =
Total transfer from reserves 8,635 13,729 14,189 460
‘Net movement in reserves (2,232) {7,326) {291) 7,035

Transfers to reserves (increase of $7.50 million)

Part of the increase in transfers to reserves relates to a $1.90 million transfer from Council’s Open
Space Acquisitions Reserve to the Major Projects Reserve to reflect the asset sale proceeds that
would have been achieved on the sale of two Council properties at 6-8 Fifth Avenue, Dandenong
and 90 Gove Street, Springvale. Council, instead decided to retain the properties for open space
purposes. Councillors were briefed on the background and rationale for this transfer being that the
proceeds (value) of redundant and disposed assets be deposited into the Major Project Reserve.
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The remaining increase in transfers to reserves relates to:

e  $4.30 million to the Major Projects Reserve based on revised cash flow projections for Dandenong
Wellbeing Centre and Dandenong Community Hub. These funds are quarantined in Major Project
reserve as a funding source for these projects in forthcoming financial year(s).

e  $1.016 million to the Major Projects Reserve being residual surplus funds arising from the
Mid-Year Budget review to provide as a contingency for adverse budget variations such as rising
construction costs or as a contribution to future major capital projects.

e  $289,000 in Workcover premium savings transferred to the Insurance Reserve.

Transfers from reserves (increase of $460.000)

The increase in transfers from reserves primarily relates to the offsetting of:

e  The $1.90 million transfer from Council’'s Open Space Acquisitions Reserve to the Major Projects
Reserve (detailed above in the transfers to reserves), and

e A deferral of $1.63 million transfer from the Development Contribution Plan (DCP) reserve for
Keysborough South Community Hub to 2023-24.

Noting the transfer from the Open Space Acquisition Reserve will be replenished annually subject to
available funds from the general Open Space Reserve. The general Open Space Reserve on average
has inflows of $2 million annually.

4. Proposal
This report recommends that Council adopt the 2022-23 Mid-Year Budget.
5. Financial Implications

The 2022-23 Mid-Year Budget review will ensure that Council has accommodated all known variations
to the Budget that have occurred during the first five months of the financial year and results in only
a minor movement in the budgetary targets established in the 2022-23 Annual Budget.

It is noted that $6.12 million in proposed new borrowings for the Keysborough South Community Hub
major capital project, budgeted in the 2022-23 Original Budget are removed in this Mid-Year Budget
and will be deferred to the 2023-24 Annual Budget.

6. Consultation

The 2022-23 Mid-Year Budget Review has been prepared on the basis of budget reviews conducted
by all Council staff with budgetary responsibilities and following discussion and consideration by
Council. As changes to the Original Budget are not material, Council is not required to formally
advertise the Mid-Year Budget.
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7. Community Vision 2040 and Council Plan 2021-25 - Strategic
Objectives, Strategies and Plans

After consultation with the Greater Dandenong community on what kind of future they wanted for
themselves and our city, the Greater Dandenong People’s Panel developed a new Community Vision
for 2040:

The City of Great Dandenong is a home to all.

It's a city where you can enjoy and embrace life through celebration and equal opportunity.
We harmonise the community by valuing multiculturalism and the individual.

Our community is healthy, vibrant, innovative and creative.

Our growing city is committed to environmental sustainability.

Welcome to our exciting and peaceful community.

7.1 Community Vision 2040

This report is consistent with the Community Vision 2040 and its accompanying principles:

e  Safe and peaceful community

° Education, training, entrepreneurship and employment opportunities
e  Sustainable environment

° Embrace diversity and multiculturalism

e  Mind, Body and Spirit

e Artand Culture

7.2 Council Plan 2021-25

The Council Plan describes the kind of future the Council is working for, and how Council will
do this over four years. This report is consistent with the following strategic objectives:

e A socially connected, safe and healthy city

e  Acity that respects and celebrates diversity, our history and the arts

e Acity of accessible, vibrant centres and neighbourhoods

e A green city committed to a sustainable future

e A city that supports entrepreneurship, quality education and employment outcomes

e A Council that demonstrates leadership and a commitment to investing in the community.
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8. The Overarching Governance Principles of the Local Government Act 2020

Section 9 of the Local Government Act 2020 states that a Council must in the performance of its role
give effect to the overarching governance principles.

This report has been prepared in accordance with these principles and provides transparency of
Council’s actions and financial resources over the first part of this financial year. The Mid-Year Budget
Review provides a mechanism for reviewing and updating the Original Budget to determine whether
a Revised Budget is required under section 95 of the Local Government Act 2020. It also ensures
that resources continue to be reviewed and managed prudently.

It highlights Council’s priority in achieving the best outcomes for the municipal community, including
future generations.

It also considers the supporting principles regarding financial management (section 101), public
transparency (section 58), strategic planning (section 89) and service performance (section 106).

9. Victorian Charter of Human Rights and Responsibilities

Council, Councillors and members of Council staff are a public authority under the Charter of Human
Rights and Responsibilities Act 2006 and, as such, are all responsible to act in accordance with the
Victorian Charter of Human Rights and Responsibilities 2006 (the Charter).

The Victorian Charter of Human Rights and Responsibilities Act 2006 has been considered in relation
to whether any human right under the Charter is restricted or interfered with in any way by this report.
It is considered that this report is consistent with the rights outlined in the Charter.

10. The Gender Equality Act 2020

The Gender Equality Act 2020 came into operation on 31 March 2021 and requires councils to take
positive action towards achieving workplace gender equality and to promote gender equality in their
policies, programs and services.

Council’s Diversity, Access and Equity Policy and the Gender Equality Act 2020 have been considered
in the preparation of this report but are not relevant to its contents. The content/topic/issue (of this
report) does not have a direct and significant impact on members of the Greater Dandenong community
therefore a gender impact assessment is not required.
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11. Consideration of Climate Change and Sustainability

One of the overarching governance principles of the Local Government Act 2020 is that the economic,
social and environmental sustainability of the municipal district, including mitigation and planning for
climate change risks, is to be promoted.

In January 2020, this Council joined a growing number of cities around Australia and declared a
“Climate and Ecological Emergency” and committed this Council to emergency action on climate
change. Council has developed a Climate Change Emergency Strategy and Action Plan 2020-30 to
help the City of Greater Dandenong become a resilient, net zero carbon emission city with an active
community prepared for the challenges of changing climate.

This Mid-Year Budget report has no impact on Council’s Declaration on a Climate and Ecological
Emergency, Council’s Climate Change Emergency Strategy 2020-2030 or the requirements of the
Local Government Act 2020 in relation to the overarching governance principle on climate change
and sustainability.

12. Related Council Policies, Strategies or Frameworks

This report is in accordance with Council’s policy of providing regular information and feedback to
Council about Council’s financial position and performance.

13. Conclusion

The financial operation of Council is a significant business. Council actively manages the financial
performance of the organisation over the course of the financial year, particularly in light of the current
uncertain economic environment. Council will be kept informed of the financial performance and
position in comparison to the budget on a quarterly basis.

14. Recommendation

That Council adopt the 2022-23 Mid-Year Budget noting the following:

1. The proposed amendments to capital and operating budgets that have occurred
since the adoption of the Annual Budget and subsequently the Amended Budget
(incorporating carry overs from the previous financial year), (Attachment B); and

2, A transfer to the Major Projects Reserve of $1.016 million to provide a contingency
for adverse budget variations such as rising construction costs or as a contribution
to future major capital projects.

3. A transfer of $1.90 million from Open Space Acquisitions Reserve to Major Projects
Reserve as detailed in the attached report.
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FINANCE AND BUDGET

MID-YEAR BUDGET REVIEW 2022-23

ATTACHMENT 1

ATTACHMENT A - INCOME
STATEMENT

PAGES 2 (including cover)

If the details of the attachment are unclear, please contact Governance on 8571 1000.
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Attachment A

Income Statement

Mid Year vs

Original Amended Mid Year Amended

Budget Budget Budget Variance

2022-23 2022-23 2022-23 Fav/(unfav)

$'000 $'000 $'000

Income
Rates and charges 162,081 162,081 162,173 92
Statutory fees and fines 9,696 9,696 9,569 (127)
User fees 9,389 9,389 8,589 (800)
Grants - operating 33,940 25,554 27,423 1,869
Grants - capital 3,518 14,722 16,182 1,460
Contributions - monetary 3,447 4,358 4,546 188
Contributions - non-monetary 10,000 10,000 10,000 -
Net gain on disposal property, infrastructure,
plant and equipment 445 445 445 -
Other income 4,849 4,849 7,495 2,646
Total income 237,365 241,094 246,422 5,328
Expenses
Employee costs 91,636 97,261 98,579 (1,318)
Materials and services 75,427 78,632 80,887 (2,255)
Depreciation 33,943 33,943 32,943 1,000
Amortisation - intangible assets 60 60 60 -
Amortisation - right of use assets 604 604 604 -
Bad and doubtful debts 1,953 1,953 1,953 -
Borrowing costs 2,667 2,667 2,665 2
Finance costs - leases 22 22 22 -
Other expenses 4,489 4,961 5,112 (151)
Total expenses 210,801 220,103 222,825 (2,722)
Surplus for the year 26,564 20,991 23,597 2,606

Other comprehensive income

Items that will not be reclassified to surplus or deficit:

Other - - - -
Total comprehensive result 26,564 20,991 23,597 2,606

Attachment A, page 1
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Greater Dandenong City Council MONDAY 12 DECEMBER 2022
COUNCIL MEETING - AGENDA

4.3 POLICY AND STRATEGY

4.3.1 Draft Greater Dandenong Sustainability Strategy 2016-2030 - 5 Year Refresh and
2019/2020 and 2020/2021 Annual Sustainability Report

File 1d: A9269295
Responsible Officer: Director City Planning Design & Amenity
Attachments: Greater Dandenong Sustainability Strategy

2016-2030 - 5 Year Refresh and 2019/2020 and
2020/2021 Annual Sustainability Report

1. Report Summary

The purpose of this Council Reportis to present the Draft Greater Dandenong Sustainability Strategy
2016-2030 - 5 Year Refresh and 2019/2020 and 2020/2021 Annual Sustainability Report.

The Greater Dandenong Sustainability Strategy 2016-2030 was first adopted by Council in 2016. The
intent of the five year refresh is to provide a holistic summary of key achievements in the first five
years of the Strategy, and recalibrate targets for the next update period of 2025.

Prior to the COVID-19 pandemic, an Annual Sustainability Report was presented to Councillors as
a transparent management reporting tool to both monitor progress towards the Strategy’s goals and
objectives, as well as inform Council policies and practices. The Annual Sustainability Report data
for financial years 2019/2020 and 2020/2021 have been presented within Section 7 of the Strategy,
with highlights in the Executive Summary.

The Strategy is attached to this Council Report. Pending endorsement from Councillors,
the Strategy will then proceed to graphic design.

2. Recommendation Summary

This report recommends that Council endorses the Draft Greater Dandenong Sustainability Strategy
2016-2030 - 5 Year Refresh and 2019/2020 and 2020/2021 Annual Sustainability Report.
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3. Background

The Strategy contains 10 Themes and Goals that include:

Theme Goal

1. Biodiversity and Open Space A Greener City

2. Water and Stormwater A Water Sensitive City

3. Waste and Resources A Waste Wise City

4. Transport and Movement A Well Connected City

5. Climate and Energy A Low Carbon City

6. Buildings and Places A City Planned for the Future
7. Environmental Pollution A Clean and Healthy City

8. Local and Sustainable Food A City Connected by Food

9. Local Community and Culture A Liveable City

10. Local Business and Economy A City of Opportunity

Within each of the Themes, a series of Objectives and 2020 Targets provide a way for Council to
track its progress. For issues that Council has direct operational control over there are a series of
Corporate Objectives. For those areas outside of Council’s direct operational control there are a
series of aspirational Community Objectives.

Implementation is delivered through the various strategies, plans and policies that relate to each of
the Themes. Reporting on the Council’s progress against the Themes, Objectives and Targets informs
the Annual Sustainability Report.

3.1 Five Year Refresh

The Strategy is a key document for the City of Greater Dandenong that has been used to inform
decisions, shape plans and undertake activities that help realise its vision for a sustainable future.
The intent of this refresh is not to alter the existing objectives or visions, but to provide a holistic
summary against each goal and review the suitability of targets until the next review in 2025.
Technology and ‘best practice’ approaches in the field of sustainability are rapidly changing, but the
intent remains the same — to minimise our impact on the environment and to ensure the City of Greater
Dandenong is a thriving, sustainable city into 2030 and beyond.

The Strategy establishes a high-level strategic framework that will help maximise the benefits of an
integrated approach to sustainability. As a result, the framework provides the guidance required to
enable the City of Dandenong to effectively enhance its sustainability credentials and become one
of the most sustainable cities in Australia by 2030.
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Since the initial creation of the Strategy, several programs used to establish baseline data have
ceased to exist making reporting on these outcomes impossible. Additionally, it has been identified
that several of the original objectives are simply not quantifiable in a meaningful way. Where the
intent was to research further and establish a baseline, but this has not proved feasible, the objective
is now greyed out. It should also be noted that though 2020/2021 is set as the reporting year for this
refresh, in some instances data from 2018/2019 or 2021/2022 have been used to avoid the worst of
the data irregularities occurring due to COVID-19 lockdowns.

The Greater Dandenong Climate Emergency Strategy 2020-2030 was adopted by Council in 2020.
The Sustainability Strategy refresh involved reformatting the objectives of each theme to bring this
into line with the Climate Emergency Strategy for ease of reporting. In recognition of the significant
commonalities between the two strategies, relevant actions from the Climate Emergency Strategy

have been extracted and included below each theme for ease of reference.

3.2 Annual Sustainability Report Data

For the past two years, lack of resourcing and availability of data during the COVID-19 pandemic has
made it difficult to deliver the Annual Sustainability Reports. With the five year refresh of the Strategy
covering much of the data reported on annually, it made sense to include a snapshot of annual
reporting data for the financial years 2019/2020 and 2020/2021 in the Executive Summary of the
Strategy. This data is included in the following section of the Council Report for ease of reference.

4. Proposal
4.1 Overall Performance against 2020 Targets

The following provides a snapshot on how Council is tracking against each of Themes over the last
five years.

Performance Indicator Against 2020 Target 2016-2021

Exceeds .

Target Currently exceeding Target 22

On Target On track to meet Target 33
Not on track to meet Target

Off Target — Measures in Place 13
Not on track to meet Target

Action ; :

Required _ — Action Required 4

Not Available Status not available due to limited data 10
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4.2 Summary of key achievements

Progress in 2019/2020 and 2020/2021

Theme Goal
Development of the draft Biodiversity Action Plan 2021-26
Extensive tree and vegetation planting
Biodiversity and A Greener Open Space Strategy 2020-2030 adopted by Council, and
Open Space City awarded a Planning Institute of Australia State Award for
Excellence
Urban Forest Strategy 2021-28 adopted by Council
Lower Dandenong Creek Biodiversity Connection project
Water and g‘evr\]/:ii(ievre Annual delivery of the Discover Dandenong Creek festival
Stormwater City Introduction of drought-tolerant grasses across 20 sports
fields and reserves
Food Organics and Garden Organics (FOGO) service
Waste and A Waste launched
Resources Wise City Plastic Use Policy adopted in 2019
Public Car Share Policy 2019 adopted
Transport and A Well Public Electric Vehicle Charging Infrastructure Policy 2019
Movement g_(innected adopted
Y Cycling Strategy 2017-2024 adopted
Climate Emergency Strategy and Action Plan 2020-2030
adopted by Council, and awarded a Planning Institute of
_ Australia State Award for Excellence
(E:Ir:renrzt; and éachl))Vc\Jln City More than 600kW of solar installed across Council assets
Participation in the Victorian Energy Collaboration (VECO)
bulk power purchasing agreement, sourcing 100% of
Council’s electricity from renewable sources
Environmentally Sustainable Design (ESD) policy integrated
into the Greater Dandenong Planning Scheme
Development of a sustainability self-assessment tool for
L A City Council’s own building projects which was awarded the
Buildings and Planned for Cities Power Partnership Innovation Award
Places the Future Adoption of the Sustainable Buildings Policy (2020)

Asset Vulnerability Assessments (AVAs) completed in
partnership with the South East Councils Climate Change
Alliance (SECCCA)
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e  Annual stormwater monitoring projects completed
Environmental ACleanand | e  Advocacy efforts to State Government regarding increased
Pollution Healthy City monitoring and publication of air quality data in the
Industrial 2 zone
. ° Food from Home program commenced in partnership with
Local and é City ted Enliven
Sustainable Food borllr;i(c:ie ° Seed Library established at Springvale Community Hub
y e  Community Gardens Policy 2021 adopted
e Climate change municipal health and wellbeing scan
undertaken to inform the Council plan, including identifying
Local Community | A Liveable key communities especially vulnerable to the impacts ofa
and Culture City changing climate
e  Make Your Move Physical Activity Strategy 2020-2030
adopted
° Implementation of Environmental Upgrades Agreements
_ _ to enable flexible financing options for businesses
Local Business gC|ty of interested in solar and energy efficiency upgrades
and Economy pportunity e Annual delivery of the Sustainability Awards, including a
Sustainable Business Award category

4.3 Energy and emissions reporting

Measure Baseline (2016) | 2019/2020 2020/2021 Percentage
change —
2015/2016 vs
2020/2021

Emissions from 14,688t 15,172t 12,928t -12%

buildings,

streetlights and

facilities (Tonnes

tC02-e)

Buildings — 6,309t 4,937t 4,163t -34%

electricity and gas

(combined)

(Tonnes tC02-¢e)

Street Lighting and | 8,363t 4,761t 4,625t -45%

other public lighting

(Tonnes tC02-e)
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Fleet emissions 1,398t 1,312t 1,226t -12%
(Tonnes tC02-e)
Total electricity 10,848 MW 8,623 MW 7,725 MW -29%
consumption
(Megawatts)
Total gas 6,371 GJ 6,948 GJ 6,648 GJ +4%
consumption
(Gigajoules)

4.4 Detailed information by Theme

Theme: Biodiversity and Open Space

Our Goal: A Greener City

2016-2021 Performance
Objective Performance
Corporate Objectives
BO - 1.1 Identify, protect and enhance the ecological value (EV) | Off Target

Ecological Value

of Council land within the municipality.

BO-1.2 Increase the quality, quantity and connectivity of open Exceeds Target
space owned by Council.

Open Space

BO-1.3 Increase quality and quantity of vegetation cover on Exceeds Target
Council land to provide a net gain in the municipality

Vegetation

Community Objectives

BO -2.1

Ecological Value

Identify, protect and enhance the ecological value of land
throughout the municipality.

Off Target

BO-2.2

Open Space

Support the increase in community access to open space
through the Open Space Provision Goals.

Exceeds Target
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BO-23

Green Wedge

Work with key stakeholders to protect and enhance the
ecological value of the Green Wedge area.

Action Required

BO-24 New development within Greater Dandenong to address | Exceeds Target
open space and biodiversity issues, where

Planning
appropriate.

BO-25 Engage community, residents and businesses to increase | Exceeds Target
their awareness on the value of parks, plants and wildlife.

Awareness

Theme: Water and Stormwater

Our Goal: A Water Sensitive City

2016-2021 Performance

Objective Performance

Corporate Objectives

WS -1.1 Reduce Council’s corporate mains water consumption. | On Target

Mains Water

WS -1.2 Minimise the impact of stormwater runoff and pollution Off Target

Stormwater

WS -1.3 Where appropriate, increase the supply and use of On Target
alternative water sources

Alternative Water

Community Objectives

WS - 2.1 With the support of key partners, help the community, Off Target
both residents and businesses, reduce

Mains Water

mains water consumption
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WS -2.2 Work with key partners to reduce the impact of stormwater | Off Target
on catchments within the city.
Stormwater
WS -23 New developments within the city to incorporate best Exceeds Target
practice water and stormwater measures
Planning
WS-24 Engage with the community, both residents and On Target
businesses, to increase their awareness of water
Awareness
use and management
Theme: Waste and Resources
Our Goal: A Greener City
2016-2021 Performance
Objective Performance
Corporate Objectives
WR -1.1 Reduce the amount of waste sent to landfill from On Target
Dandenong Civic Centre and Operations Centre
Waste to Landfill
WR-1.2 Increase the amount of material that is recovered for On Target
re-use and recycling
Recycling &
Reuse
WR -1.3 Establish a resource efficiency program for goods and Action Required
materials across Council
Resource
Efficiency
WR-14 Review and update sustainable procurement policy for | On Target
goods and materials across Council
Sustainable
Procurement

261



Greater Dandenong City Council

COUNCIL MEETING - AGENDA

MONDAY 12 DECEMBER 2022

4.3.1 Draft Greater Dandenong Sustainability Strategy 2016-2030 - 5 Year Refresh and 2019/2020 and
2020/2021 Annual Sustainability Report (Cont.)

Community Objectives

Litter Prevention

waterways by reducing littering and dumped rubbish.

WR -2.1 Work in partnership with our community to reduce the On Target
amount of waste sent to landfill

Waste to Landfill

WR-2.2 Work in partnership with the community to increase On Target
recycling rates across the city

Recycling &

Reuse

WR-2.3 Work with the community to provide clean streets and Off Target

WR -2.4 New developments within the city to incorporate best Exceeds Target
practice waste and resource management
Planning
WR -25 Increase awareness on waste and resources and benefits | On Target
of smart consumption, re-use and recycle
Awareness
Theme: Transport and Movement
Our Goal: A Well Connected City
2016-2021 Performance
Objective Performance
Corporate Objectives
™ —-1.1 Support Council staff to increase levels of active transport | Not Available
— such as walking and cycling.
Active Transport
™ —-1.2 Support Council staff to increase use of low carbon and | Off Target
sustainable transport options
Low Carbon
Transport
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Walking & Cycling
Networks

cycling networks throughout the municipality

™ -1.3 Reduce emissions and costs associated with the operation | Exceeds Target
of fleet — Council and contractors

Fleet

T™M-14 Improve connectivity and accessibility of the walking and | Action Required

Community Objectives

Access to Public

and well serviced Public Transport options for the
community within a walking distance of 400m

™ —-2.1 Work with partners to encourage community to increase | Off Target
use of active travel — such as walking and cycling

Active Transport

™ -2.2 Work with partners to encourage the community to Off Target
increase their use of low carbon and sustainable

Low Carbon

Transport transport — such as public transport and electric vehicles

™ -2.3 With our partners, work towards providing safe, connected | On Target

Transport
TM-2.4 Where appropriate new developments within the city to | Exceeds Target
incorporate best practice sustainable transport outcomes.
Planning
T™M-25 Increase community awareness on the benefits of Not Available
sustainable transport options.
Awareness
Theme: Climate and Energy
Our Goal: A Low Carbon City
2016-2021 Performance
Objective Performance

Corporate Objectives
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CE-1.1

Carbon Emissions

Reduce Council’'s CO2e emissions from street lighting,
buildings and facilities

Exceeds Target

CE-1.2

Energy Efficiency

Reduce the energy consumption of Council assets —
includes buildings and street lights

Off Target

Climate Change

Council and the City of Greater Dandenong

CE-13 Increase the percentage of energy consumed by Council | Exceeds Target
obtained from renewable sources

Low Carbon

Energy

CE-14 Develop and implement a Climate Change Strategy for | Exceeds Target

Community Objectives

Energy Efficiency

the built environment

CE-21 Engage, advocate and empower the community to enable | Not Available
the reduction of CO2e emissions from the built

Carbon Emissions environment.

CE-22 Help the community reduce energy consumption within | On Target

CE-23 Help the community increase use of renewable energy | Exceeds Target

Renewable

Energy

CE-24 Help the community to incorporate best practice energy | Exceeds Target
initiatives through the planning process

Planning

CE-25 Work with partners to increase community awareness on | On Target
the benefits of energy efficiency and renewables

Awareness

Theme: Buildings and Places
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Our Goal: A City Planned for the Future

2016-2021 Performance

Objective

Performance

Corporate Objectives

BP -1.1

Existing Buildings

Enhance energy and water efficiency of Council buildings

Exceeds Target

BP-1.2 New Council buildings designed, constructed and Exceeds Target
. operated to meet best practice Ecologically Sustainable

New Buildings Design (ESD) standards

BP-1.3 Reduce the operational cost and CO2 emissions from Off Target

Council buildings

Economic

Performance

Community Objectives

BP - 1.1 With the support of key stakeholders, help the community | On Target

Existing Buildings

reduce energy and water consumption in existing buildings

BP -2.2 Work with the community to enhance the sense of place | Exceeds Target
through Council’s Placemaking Framework

Places

BP -2.3 Work with key partners to help increase the walkability of | On Target
our suburbs.

Walkability

BP-24 New development within the city to incorporate best Exceeds Target
practice Environmentally Sustainable Design (ESD).

Planning

BP -2.5 Engage and empower the community to help improve the | On Target
energy and water performance of their buildings.

Awareness
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Theme: Environmental Pollution

Our Goal: A Clean and Healthy City

2016-2021 Performance

Objective Performance

Corporate Objectives

EP-1.1 Minimise and manage sources of land pollution from On Target
Council’s operations and facilities

Land Pollution

EP-12 Minimise and manage sources of water pollution from On Target
Council’s operations and facilities

Water Pollution

EP-1.3 Minimise sources of air pollution from Council’s operations | On Target
and facilities

Air Pollution

Community Objectives

EP-2.1 Work with the community to reduce land pollution across | On Target

Land Pollution

the city

EP-22

Water Pollution

Work with the community to improve stormwater quality
and waterway health across the city

Action Required

EP-23 Work with the community to improve air quality across Not Available
the city

Air Pollution

EP-24 New developments within the city to incorporate best Exceeds Target
practice pollution management

Planning

EP-25 Engage and empower the community, both residents and | On Target
businesses, to increase their awareness and minimise

Awareness

associated pollution
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Theme: Local and Sustainable Food

Our Goal: A City Connected by Food

2016-2021 Performance

Objective Performance

Corporate Objectives

LF—-1.1 Develop and implement a sustainable food procurement | Off Target
policy for Council

Procurement

LF-1.2 Reduce the amount of food waste and packaging sent to | On Target
landfill

Food Waste

LF-1.3 Create an internal culture that promotes healthy diets, as | On Target
well as local and sustainable food options

Awareness

Community Objectives

LF-2.1 Work with partners to support the community’s ability to | On Target
grow their own fresh fruit and vegetables

Production (Urban

Agriculture)

LF-2.2 Work with stakeholders to increase percentage of On Target
residents that have access to healthy food.

Access

LF-2.3 Work with stakeholders to increase the affordability of On Target
fresh food within the municipality

Affordability

LF-24 Support the expansion and diversification of agricultural | Not Available

Green Wedge

activity in the Green Wedge (GW) area

LF-25

Planning

New development within the city to incorporate best
practice food production and access requirements

Exceeds Target

267



Greater Dandenong City Council

COUNCIL MEETING - AGENDA

MONDAY 12 DECEMBER 2022

4.3.1 Draft Greater Dandenong Sustainability Strategy 2016-2030 - 5 Year Refresh and 2019/2020 and
2020/2021 Annual Sustainability Report (Cont.)

LF-2.6 Promote healthy diets and local sustainable food options | Not Available
for the broader community
Awareness
Theme: Local Community and Culture
Our Goal: A Liveable City
2016-2021 Performance
Objective Performance
Corporate Objectives
cC-11 Establish internal programs that help to create a culture | On Target
of sustainability within Council.
Organisational
Culture
cC-1.2 Investigate how to incorporate Corporate Social Not Available
Responsibility Principles into Annual Sustainability Report
Social
Responsibility
Community Objectives
CcC-21 Use Social Model of Health as framework to create an Not Available
environment that enhances health and wellbeing
Health and
Wellbeing
CC-22 Work with partners and key stakeholders to help create | On Target
an environment that helps to promote community
Culture and participation, inclusion and equity, as well as recognising,
Diversity responding and celebrating the arts, culture and diversity
of Greater Dandenong
CcC-23 Work with partners and key stakeholders to help create | On Target

Crime and Safety

an environment that will improve community

perceptions of safety, and reduce the risk of crime and
anti-social behaviour
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CC-24 Work with partners and stakeholders to help protect Exceeds Target

vulnerable residents from extreme weather events
Climate Change

through the implementation of key strategies and

programs

CC-25 Work with partners and stakeholders to help manage the | On Target
housing affordability and associated cost of living

Affordability

CC-26 Work with partners and key stakeholders to help increase | Exceeds Target
the awareness of the general community on the benefits

Awareness of sustainable living

Theme: Local Business and Economy
Our Goal: A City of Opportunity

2016-2021 Performance

Objective Performance

Corporate Objectives

BE - 1.1 Support staff with their professional development, On Target

especially around key sustainability issues
Professional

Development

BE—-1.2 Investigate how best to incorporate key Fair Trade Off Target

Principles into Council’s procurement and policy
Fair Trade

processes.

Community Objectives

BE - 2.1 Work in partnership to support and encourage the Not Available
establishment, relocation or expansion of suitable green
Green Investment | pusinesses within Greater Dandenong

BE - 2.2 Work in partnership to support all types of businesses On Target
_ throughout Greater Dandenong save money by reducing
Operational their energy and water consumption
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BE-2.3 Work in partnership to encourage manufacturing sector | Not Available
to address resource efficiency and ‘people, profit, planet’

Resources in both strategic planning and operational efficiency

BE-24 Work in partnership with education institutions, training | On Target

. _ providers, social enterprises and other businesses to help
Education & Skills | provide residents with skills for an innovative and
sustainable future

BE-25 Engage and empower the business community to help | On Target

them benefit from adopting sustainable business practices
Awareness

5. Financial Implications

The Draft Greater Dandenong Sustainability Strategy 2016-2030 - 5 Year Refresh and 2019/2020
and 2020/2021 Annual Sustainability Report identifies actions that were delivered during the past
five years — this includes ongoing, and project specific actions. It should be noted that no further
funding beyond what has already been committed to is directly requested as part of the Strategy
refresh and annual reporting.

However, on-going funding will be required to implement the actions in the Strategy and the Council
Plan’s strategic objective of a green city committed to a sustainable future. Council will also need to
balance expectations of delivery timeframes which may extend due to limited resourcing.

The funds required will range from those requiring relatively small amounts to those requiring a
substantial investment. The costs of some projects may be partially offset through alternative funding
sources or ongoing financial savings, and will be further considered through Council’s budget planning
for future financial years.

6. Consultation

Extensive community consultation was undertaken on the development of the original Strategy in
2016, as well as the more recent Greater Dandenong Climate Emergency Strategy and Action Plan
2020-2030. This consultation has informed the development of the five year refresh and Annual
Sustainability Report data.
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7. Community Vision 2040 and Council Plan 2021-25 - Strategic
Objectives, Strategies and Plans

After consultation with the Greater Dandenong community on what kind of future they wanted for
themselves and our city, the Greater Dandenong People’s Panel developed a new Community Vision
for 2040:

The City of Great Dandenong is a home to all.

It's a city where you can enjoy and embrace life through celebration and equal opportunity.
We harmonise the community by valuing multiculturalism and the individual.

Our community is healthy, vibrant, innovative and creative.

Our growing city is committed to environmental sustainability.

Welcome to our exciting and peaceful community.

7.1 Community Vision 2040

This report is consistent with the Community Vision 2040 and its accompanying principles:

e  Safe and peaceful community

° Education, training, entrepreneurship and employment opportunities
e  Sustainable environment

° Embrace diversity and multiculturalism

e  Mind, Body and Spirit

e Artand Culture.

7.2 Council Plan 2021-25

The Council Plan describes the kind of future the Council is working for, and how Council will
do this over four years. This report is consistent with the following strategic objectives:

e A socially connected, safe and healthy city

e  Acity that respects and celebrates diversity, our history and the arts

e Acity of accessible, vibrant centres and neighbourhoods

e A green city committed to a sustainable future

e A city that supports entrepreneurship, quality education and employment outcomes

e A Council that demonstrates leadership and a commitment to investing in the community.
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8. The Overarching Governance Principles of the Local Government Act 2020

Section 9 of the Local Government Act 2020 states that a Council must in the performance of its role
give effect to the overarching governance principles.

These principles have been considered and are covered within this report.
9. Victorian Charter of Human Rights and Responsibilities

Council, Councillors and members of Council staff are a public authority under the Charter of Human
Rights and Responsibilities Act 2006 and, as such, are all responsible to act in accordance with the
Victorian Charter of Human Rights and Responsibilities 2006 (the Charter).

The Charter of Human Rights and Responsibilities Act 2006 has been considered in the preparation
of this report but is not relevant to its contents.

10. The Gender Equality Act 2020

The Gender Equality Act 2020 came into operation on 31 March 2021 and requires councils to take
positive action towards achieving workplace gender equality and to promote gender equality in their
policies, programs and services.

The content of the Strategy is administrative in nature and does not benefit any one

gender group over any other. As the intent of the Strategy refresh and Annual Sustainability Reports
are to provide updates on key indicators rather than altering objectives or overall approach, the
Gender Equality Act 2020 is not considered to be relevant. When the Strategy is more comprehensively
revised in 2025, a Gender Impact Assessment will be required.

11. Consideration of Climate Change and Sustainability

One of the overarching governance principles of the Local Government Act 2020 is that the economic,
social and environmental sustainability of the municipal district, including mitigation and planning for
climate change risks, is to be promoted.

In January 2020, this Council joined a growing number of cities around Australia and declared a
“Climate and Ecological Emergency” and committed this Council to emergency action on climate
change. Council has developed a Climate Change Emergency Strategy and Action Plan 2020-30 to
help the City of Greater Dandenong become a resilient, net zero carbon emission city with an active
community prepared for the challenges of changing climate.

The principles of the five year Strategy refresh and Annual Sustainability Reports directly support
Council’s declaration of a Climate and Ecological Emergency, as well as its obligations relevant to
climate change under the Local Government Act of 2020.
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12. Related Council Policies, Strategies or Frameworks

Arts, Culture and Heritage Strategy 2022-26
Procurement Policy 2021-25

Public Car Share Policy 2021

Public Electric Vehicle Charging Infrastructure Policy 2021
Draft Waste and Litter Strategy 2021-26

Draft Biodiversity Action Plan 2021-26

Community Gardens Policy 2021

Council Plan 2021-25

Risk Management Strategy 2021-24

Children’s Plan 2021-26

Urban Forest Strategy 2021-28

Climate Emergency Strategy and Action Plan 2020-2030
Make Your Move Physical Activity Strategy 2020-2030
Sustainable Buildings Policy 2020

Open Space Strategy 2020-2030

Risk Management Policy 2020

Disaster Assistance Policy 2019

Plastic Use Policy 2019

Green Wedge Management Plan 2017

Cycling Strategy 2017-2024

Greening Our City — Urban Tree Strategy 2018-2028
Greening Our Neighbourhoods Strategy 2021-2028
Sustainable Stormwater Strategy 2017-2037

Asset Management Strategy 2015-2022

Asset Management Policy 2015

Community Safety Plan 2015-2022

Walking Strategy 2015-2023

Housing Strategy 2014-2024

Economic and Employment Development Policy 2011

Sustainable Design Assessment in the Planning Process (SDAPP) Fact Sheets

Landscape Guidelines
Long-Term Financial Strategy
Greater Dandenong Planning Scheme
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13. Conclusion

The Draft Greater Dandenong Sustainability Strategy 2016-2030 - 5 Year Refresh and 2019/2020
and 2020/2021 Annual Sustainability Report provides transparency and conveys Council’'s commitment
to achieving a sustainable municipality, in accordance with our vision — ‘By 2030 the City of Greater
Dandenong is one of the most sustainable cities in Australia’.

It reflects on the past five years and also reports and communicates how Council, the community
and the municipality are tracking.

14. Recommendation

That Council endorses the Draft Greater Dandenong Sustainability Strategy 2016-2030 - 5 Year
Refresh and 2019/2020 and 2020/2021 Annual Sustainability Report.
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POLICY & STRATEGY

DRAFT GREATER DANDENONG SUSTAINABILITY STRATEGY 2016-2030
— 5 YEAR REFRESH AND 2019/2020 AND 2020/2021 ANNUAL
SUSTAINABILITY REPORT

ATTACHMENT 1

DRAFT GREATER DANDENONG
SUSTAINABILITY STRATEGY 2016-2030 - 5
YEAR REFRESH AND 2019/2020 AND
2020/2021 ANNUAL SUSTAINABILITY
REPORT

PAGES 57 (including cover)

If the details of the attachment are unclear please contact Governance on 8571 1000.
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Responsible Director City Planning Design & Amenit

Officer: y 9 9 y

Attachments: Climate Change Community Engagement and Mobilisation Plan - Status Update

Report

1. Report Summary

The purpose of this Council Report is to provide Councillors with a status update on development of
the Greater Dandenong Climate Change Community Engagement and Mobilisation Plan (CEMP).

2. Recommendation Summary
This report recommends that Council note:

e  The status of the Greater Dandenong Climate Change Community Engagement and Mobilisation
Plan (CEMP), including the work completed to date;

e  The work scheduled to be undertaken to complete the Greater Dandenong Climate Change
Community Engagement and Mobilisation Plan (CEMP); and

e  Thata Council report will be tabled in 2023 to adopt the final Greater Dandenong Climate Change
Community Engagement and Mobilisation Plan (CEMP).
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3. Background

Origin

Climate change poses a foreseeable material risk to the Greater Dandenong municipality. In seeking
to provide leadership, guidance and support to our community in this space, Council needs to take
an active role in increasing our community’s awareness and action through increased understanding
of how climate change will impact them, steps that can be taken to prepare, and understanding of
managing their own risks. The Climate Change Community Engagement and Mobilisation Plan
(CEMP) will be the guiding framework through which this work will be undertaken. Delivery of the

CEMP is an agreed action from the Greater Dandenong Climate Emergency Strategy and Action
Plan 2020-2030.

Impact to original timelines

The COVID-19 pandemic and lockdowns in Melbourne significantly delayed the development of the
CEMP. Ability to engage effectively with the community during this time was not possible and impacts
to Council’'s budget meant the project was required to be undertaken by internal staff, as opposed to
original plans to work with external consultants.

4. Proposal
Justification

Why the CEMP is being developed:

e Climate change will create material and foreseeable risks for our community

e  The Community Satisfaction Surveys in recent years have clearly shown that our community is
concerned about climate change and think that it is important for Council to act

e  For our municipality, Council has an even greater responsibility, as we have a community
particularly vulnerable to impacts of climate change due to socio-economic status, poorer quality
of housing stock, difficulty of communication and accessing information due to CALD status,
people seeking asylum, people with disabilities, and older/socially isolated people

e  Council needs to formalise our approach to community climate change engagement

e Many ad hoc climate activities and leveraging of existing programs has occurred over the last
several years

e  Council needs to effectively use our resources through targeted, evidence-based approaches

e To create a framework to change from the existing often ad-hoc opportunistic approach work
undertaken in this space, to a targeted, coordinated and effective approach to meet the increasing
need for community action.
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Staging and timelines

The Plan will be delivered in five phases:

Phase

Timing/Status

Notes

Phase 1: Identification and
engagement activities
undertaken by Greater
Dandenong City Council

consultation

analysis of current community

through internal stakeholder

August — November 2022

Completed

Involves identification and
consideration of:

existing environmental
education programs

existing Council run
community focussed
engagement programs
that could also help
support Council’s efforts
to facilitate an aware and
mobilised community
responding to the climate
emergency

consultation

Phase 2: External stakeholder

October 2022 — February 2023

Commenced

Involves:

Identification of relevant
existing programs
undertaken by external
organisations that align
and support Council’s
efforts to facilitate an
aware and mobilised
community responding to
the climate emergency

Consultation with selected
community groups
(primarily vulnerable
groups), local
organisations and other
key stakeholders
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Hold point — Phase 3. Gap analysis report and project brief for Phases 4/5/6

Phase 4: Steps to enhance
existing activities and
identification of new actions

Early 2023

Based on the outcomes and
gap analysis report (Phase 3)
completed at the end of Phases
1 and 2, this phase will identify
areas of focus to enhance
existing Council community
engagement programs and
identify new opportunities to
mobilise community climate
action.

Phase 5: Draft Community
Engagement and Mobilisation
Plan

Early/ Mid 2023

Draft Plan will be developed
and put out for public comment.

Phase 6: Final Community
Engagement and Mobilisation
Plan presented to Council for
adoption

Mid 2023

Finalisation and adoption of
Plan by Council
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5. Financial Implications

There are no direct financial implications associated with this status report. The CEMP will include
requests for budget allocation in order to implement the recommendations of the Plan. The availability
of future funding will determine the timeframe for the recommendations to be implemented.

6. Consultation

It is the intention that the CEMP will be developed organically using a ‘grassroots’ approach, from
the community level up. This is a widely accepted best practice approach in line with Council’s
Community Engagement Policy.

To engage with and mobilise the community to take action on climate change we must first:

e Understand where Council currently intersects with the community (what community engagement
activities are currently being undertaken).

a. Who we are reaching

b.  What Council is currently doing to engage with the community, and from a community perspective
— what is working and what is not

c. What level of engagement is involved in these programs

° Understand the existing established networks and relationships Council has with community
groups, particularly vulnerable groups (CALD, people with a disability, people with health
conditions, older people and children).

e  Hear the needs of the community in responding to the climate emergency, as well as best
approaches to working effectively with them.

° Understand existing relationships with trusted community leaders, whose standing in their
community can be leveraged to effectively communicate key information relevant to climate
change.

As detailed in Section 4 above, Council officers have completed the internal consultation process to
identify the existing programs undertaken by Council that either directly relate to the environment, as
well as those that could support Council’s effort in the awareness and mobilisation of our community
in responding to climate change.

Officers are now undertaking targeted external consultation with various external stakeholders to
identify relevant existing programs that support Council’s effort in the awareness and mobilisation of
our community in responding to climate change.

The information collected during this consultation will be utilised to develop the draft CEMP. The draft
will then be put out for further community consultation, prior to being finalised for adoption.
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7. Community Vision 2040 and Council Plan 2021-25 - Strategic
Objectives, Strategies and Plans

After consultation with the Greater Dandenong community on what kind of future they wanted for
themselves and our city, the Greater Dandenong People’s Panel developed a new Community Vision
for 2040:

The City of Great Dandenong is a home to all.

It's a city where you can enjoy and embrace life through celebration and equal opportunity.
We harmonise the community by valuing multiculturalism and the individual.

Our community is healthy, vibrant, innovative and creative.

Our growing city is committed to environmental sustainability.

Welcome to our exciting and peaceful community.

7.1 Community Vision 2040
This report is consistent with the Community Vision 2040 and its accompanying principles:

e  Safe and peaceful community
e  Sustainable environment
e  Embrace diversity and multiculturalism.

7.2 Council Plan 2021-25

The Council Plan describes the kind of future the Council is working for, and how Council will
do this over four years. This report is consistent with the following strategic objectives:

A socially connected, safe and healthy city

e Acity of accessible, vibrant centres and neighbourhoods

e A green city committed to a sustainable future

e A Council that demonstrates leadership and a commitment to investing in the community.

8. The Overarching Governance Principles of the Local Government Act 2020

Section 9 of the Local Government Act 2020 states that a Council must in the performance of its role
give effect to the overarching governance principles.
These principles have been considered and are covered within this report.
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9. Victorian Charter of Human Rights and Responsibilities

Council, Councillors and members of Council staff are a public authority under the Charter of Human
Rights and Responsibilities Act 2006 and, as such, are all responsible to act in accordance with the
Victorian Charter of Human Rights and Responsibilities 2006 (the Charter).

The Charter of Human Rights and Responsibilities Act 2006 has been considered in the preparation
of this report but is not relevant to its contents.

10. The Gender Equality Act 2020

The Gender Equality Act 2020 came into operation on 31 March 2021 and requires councils to take
positive action towards achieving workplace gender equality and to promote gender equality in their
policies, programs and services.

The content of this report is administrative in nature and does not benefit any one

gender group over any other. A Gender Impact Assessment will be required during Phase 3 of the
development of the CEMP.

11. Consideration of Climate Change and Sustainability

One of the overarching governance principles of the Local Government Act 2020 is that the economic,
social and environmental sustainability of the municipal district, including mitigation and planning for
climate change risks, is to be promoted.

In January 2020, this Council joined a growing number of cities around Australia and declared a
“Climate and Ecological Emergency” and committed this Council to emergency action on climate
change. Council has developed a Climate Change Emergency Strategy and Action Plan 2020-30 to
help the City of Greater Dandenong become a resilient, net zero carbon emission city with an active
community prepared for the challenges of changing climate.

The principles of this report and development of the CEMP directly support Council’s declaration of
a Climate and Ecological Emergency, as well as its obligations relevant to climate change under the
Local Government Act of 2020.
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12. Related Council Policies, Strategies or Frameworks

Council Plan 2021-2025

Risk Management Strategy 2021-2024
Children’s Plan 2021-2026
Community Engagement Policy 2021
Climate Emergency Strategy and Action Plan 2020-2030
Risk Management Policy 2020
Disaster Assistance Policy 2019
Sustainability Strategy 2016-2030
Community Safety Plan 2015-2022
Walking Strategy 2015-2023

Housing Strategy 2014-2024

13. Recommendation

That Council note:

the status of the Greater Dandenong Climate Change Community Engagement and

Mobilisation Plan (CEMP), including work done to date;

the work scheduled to be undertaken to complete the Greater Dandenong Climate
Change Community Engagement and Mobilisation Plan (CEMP); and

that a Council report will be tabled in 2023 to adopt the final Greater Dandenong Climate
Change Community Engagement and Mobilisation Plan (CEMP).
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POLICY & STRATEGY

CLIMATE CHANGE COMMUNITY ENGAGEMENT AND MOBILISATION
PLAN - STATUS UPDATE REPORT

ATTACHMENT 1

CLIMATE CHANGE COMMUNITY
ENGAGEMENT AND MOBILISATION PLAN -
STATUS UPDATE REPORT

PAGES 6 (including cover)

If the details of the attachment are unclear please contact Governance on 8571 1000.

340



Greater Dandenong City Council MONDAY 12 DECEMBER 2022
COUNCIL MEETING - AGENDA

4.3.2 Climate Change Community Engagement and Mobilisation Plan - Status Update Report (Cont.)

Climate Change Community Engagement and Mobilisation Plan
Status Report — November 2022

Project origin and need

Climate change poses a foreseeable material risk to the Greater Dandenong municipality. In
seeking to provide leadership, guidance and support to our community in this space, Council
needs to take an active role in increasing our community’s awareness and action through
increased understanding of how climate change will impact them, steps that can be taken to
prepare, and understanding of managing their own risks. The Climate Change Community
Engagement and Mobilisation Plan (CEMP) will be the guiding framework through which this
work will be undertaken. Delivery of the CEMP is an agreed action from the Greater
Dandenong Climate Emergency Strategy and Action Plan 2020-2030.

Why the CEMP is being developed:

+ Climate change will create material and foreseeable risks for our community

e The Community Satisfaction Surveys in recent years have clearly shown that our
community is concerned about climate change and think that it is important for
Council to act

e For our municipality, Council has an even greater responsibility, as we have a
community particularly vulnerable to impacts of climate change due to socio-
economic status, poorer quality of housing stock, difficulty of communication and
accessing information due to CALD status, people seeking asylum, people with
disabilities, and older/socially isolated people

e Council needs to formalise our approach to community climate change engagement

e Many ad hoc climate activities and leveraging of existing programs has occurred over
the last several years

e Council needs to effectively use our resources through targeted, evidence-based
approaches

e To create a framework to change from the existing often ad-hoc opportunistic
approach work undertaken in this space, to a targeted, coordinated and effective
approach to meet the increasing need for community action.

While Council has specific levers of control that can help support its residents and
businesses, these are limited. The long-term goal we are seeking to facilitate through this
project is a knowledgeable and resilient community that it is better able to prepare, respond
and then recover from the impacts of climate change.

The CEMP will provide a high-level framework that overall:

e Facilitates an increasingly aware and resilient community to the climate emergency
e Includes a goal, areas of focus, objectives and actions

What is crucial to the CEMP is an evidence-based approach, developed organically as a
‘grassroots’ approach, from the community level up. To engage with and mobilise the
community to take action on climate change we must first:

e Understand where Council currently intersects with the community (what community
engagement activities are currently being undertaken)
a. Who we are reaching
b. What Council is currently doing to engage with the community, and from a
community perspective — what is working and what is not
c. What level of engagement is involved in these programs
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e Understand the existing established networks and relationships Council has with
community groups, particularly vulnerable groups (CALD, people with a disability,
people with health conditions, older people and children)

o Hear the needs of the community in responding to the climate emergency, as well as
best approaches to working effectively with them

e Understand existing relationships with trusted community leaders, whose standing in
their community can be leveraged to effectively communicate key information
relevant to climate change.

Impact to original timelines

The COVID-19 pandemic and lockdowns in Melbourne significantly delayed the
development of the CEMP. Ability to engage effectively with the community during this time
was not possible and impacts to Council’'s budget meant the project was required to be
undertaken internal staff, as opposed to original plans to work with external consultants.

Work undertaken so far

Phase 1

Analysis of existing environmental education programs undertaken by Council

These are the community engagement activities already undertaken by Council that are
directly/indirectly related to climate change. Council’s Sustainability team has met with the
following Council teams:

e Parks and Horticulture
e Waste Education

Through an initial workshop and targeted sessions, each team analysed 3-5 of their
engagement programs that have the widest reach and/or work directly with vulnerable
groups, against a number of criteria including:

Level of community involvement in the development and delivery of the program
Whether the program delivered in languages other than English

Number of people, sectors and demographics of the community reached
Resources provided to the community through the program

Analysis of existing Council run community focussed programs that could also help
support Council’s efforts to facilitate an aware and mobilised community responding
to the climate emergency

These are community engagement activities that are being undertaken by Council that
currently don’t support Council’s overall goal for an aware and engaged community
specifically within the climate space, but potentially could.

The Sustainability team has met with the following Council teams at an initial workshop and
targeted sessions, to analyse 3-5 programs against the criteria explained above.

Transport

Sports and Recreation

Community Services (Advocacy, Care, Wellbeing, Inclusion and Grants)
Children’s Services

Youth Services
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Arts and Culture
Economic Development
Library Services
Festival and Events

Initial analysis has indicated numerous opportunities for the Sustainability team to leverage
off and deliver the outcomes sought. This will be explored in much greater detail in Phase 3.

What has been reiterated in undertaking consultation with Council teams is the breadth of
community engagement undertaken at Council. However, greater awareness of others’
projects would lead to more collaboration between teams and better pooling of resources,
whilst reducing the likelihood of ‘reinventing the wheel'.

Phase 2

Analysis of relevant existing programs undertaken by external organisations that
align and support Council’s efforts to facilitate an aware and mobilised community
responding to the climate emergency

These are current activities that are being undertaken by external organisations and
individuals that already are or potentially could support Council’s overall goal for an aware
and engaged community.

The following Table (Table 1) lists examples of groups, government agencies and
community service organisations that Council officers have been, or will be, working with to
identify climate change engagement and mobilisation activities that do, or could, exist in our
community. These organisations will be a focus for our ongoing analysis of the opportunities
available in relation to the CEMP, including as part of future Phases of this project.

Table 1 - Examples of Groups, Government Agencies and Community Service
Organisations

Council Advisory Committees and Panels

Disability Advisory Committee
Sustainability Advisory Committee
Council Grant — Community Development Panel

Government Agencies

Energy and Water Ombudsmen of Victoria

State Emergency Service

Ambulance Victoria

Solar Victoria

Sustainability Victoria

Municipal Emergency Management Planning Committee members
Monash Health

DELWP

Emergency Management Victoria

University Sector

University of Sydney
RMIT University
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Local Government Sector
Western Alliance for Greenhouse Action (WAGA)

South East Councils Climate Change Alliance (SECCCA)
JLT Public Sector/ JMAPP (Council’s insurer)

Community Support Organisations

Jesuit Social Services

ENLIVEN

Ethnic Communities Council of Victoria
Springvale Neighbourhood House
Wellspring for Women Centre

Mission Australia

Work to be undertaken
Phase 3

Hold Point

This phase involves preparing:

1. A Gap Analysis Report based on the outcomes of Phases 1 and 2
2. A project brief for Phases 4, 5 and 6

Phase 4

Development of priorities to address gaps and actively drive an increase in the
community’s adaptive capacity and resilience

Once the internal and external consultation is complete, programming gaps will be identified
and a small number of new activities will be designed to engage the community (specific
chosen groups, particularly Greater Dandenong’s most vulnerable) in climate change action.
These will be designed in conjunction with, and according to, the needs, values and
capacities of these community stakeholder groups.

If funding permits, as part of this phase, Council will seek to engage experienced and
nationally recognised leaders in their field to develop the framework to inform the
development of the Draft Community Engagement and Mobilisation Plan and key actions.

The basic premise of this approach is that while many community focussed engagement and
mobilisation activities are already being undertaken by a wide variety of stakeholders across
the community, including Greater Dandenong Council, the changes to date are not likely to
be adequate in response to the challenges we will face as part of the climate emergency.

As our community is more vulnerable than others, Greater Dandenong Council must play a
leading role in increasing and accelerating our community’s preparedness and resilience. By
bringing together leaders in their field, this will be an innovative and proactive response to
lead the transformational change required.

The work Greater Dandenong Council has undertaken in recent years now sees this Council
being recognised by others as a leader in climate change adaptation response. This phase
will again demonstrate a best practise approach to be followed by others.
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Phase 5

Development of the draft Community Engagement and Mobilisation Plan

The draft Plan will be developed and put out for community consultation.

Full details of this process to be developed during Phase 3.

Phase 6

Finalisation and adoption of the Community Engagement and Mobilisation Plan

The Plan will be updated and finalised based on the outcomes of the community
consultation, and presented to Council for adoption

Full details of this process to be developed during Phase 3.
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4.4.1 Draft Minutes of Positive Ageing Advisory Committee Meeting - 13 October 2022

File 1d:
Responsible Officer: Director Community Services
Attachments: Draft Minutes of Positive Ageing Advisory Committee on 13 October

2022

1. Report Summary

At the Council meeting held 23 April 2018, Council resolved in part to invite Advisory
Committees and Reference Groups to submit meeting minutes for Council endorsement.
This resolution also allowed interested Councillors (and those that attend these Committees
and Reference Groups) to speak to the meeting about items discussed at these meetings.

2. Recommendation Summary

This report recommends that the draft Minutes of the Positive Ageing Advisory Committee
meeting provided in Attachment 1 to this report be noted and endorsed by Council.
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3. Background and Proposal

Greater Dandenong Council is represented on a wide range of Committees, Reference Groups and
Advisory Groups which frequently reflect the interests of individual Councillors in serving the broader
community in their role. A full listing of these appointments is confirmed each November at Council’s
Annual meeting to elect the Mayor and Deputy Mayor and is available via Council’s website.

The resolution of Council made on 23 April 2018 provides for Minutes of meetings held by Advisory
Committees and Reference Groups to be submitted to Council for information purposes, for noting
and for endorsement (not adoption).

As such, the draft Minutes are provided as Attachment 1 to this report.
There are no financial implications associated with the development and submission of this report.

4. Community Vision 2040 and Council Plan 2021-25 — Strategic
Objectives, Strategies and Plans

After consultation with the Greater Dandenong community on what kind of future they wanted for
themselves and our City, the Greater Dandenong People’s Panel developed a new Community Vision
for 2040:

The City of Great Dandenong is a home to all.

It's a city where you can enjoy and embrace life through celebration and equal opportunity.
We harmonise the community by valuing multiculturalism and the individual.

Our community is healthy, vibrant, innovative and creative.

Our growing city is committed to environmental sustainability.

Welcome to our exciting and peaceful community.

4.1 Community Vision 2040

This report is consistent with the Community Vision 2040 and its accompanying principles:

e  Safe and peaceful community

e  Education, training, entrepreneurship and employment opportunities
e  Sustainable environment

e  Embrace diversity and multiculturalism

e  Mind, Body and Spirit

e Artand Culture.
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4.2 Council Plan 2021-25

The Council Plan describes the kind of future the Council is working for, and how Council will
do this over four years. This report is consistent with the following strategic objectives:

e A socially connected, safe and healthy city

e A city that respects and celebrates diversity, our history and the arts

e A ity of accessible, vibrant centres and neighbourhoods

e A green city committed to a sustainable future

e A city that supports entrepreneurship, quality education and employment outcomes

e A Council that demonstrates leadership and a commitment to investing in the community.

5. The Overarching Governance Principles of the Local Government Act 2020

Section 9 of the Local Government Act 2020 (LGA2020) states that a Council must in the performance
of its role give effect to the overarching governance principles.

The establishment of the Positive Ageing Advisory Committee and the work that it undertakes gives
particular consideration to the following overarching governance principles:

priority is given to achieving the best outcomes for the municipal community, including future
generations (section 9(b) of the LGA2020);

the municipal community is engaged in strategic planning and strategic decision making — many
advisory committees and reference groups have community members as participants (section
9(d) of the LGA2020);

innovation and continuous improvement is pursued (section 9(e) of the LGA2020);

collaboration with other councils, governments and statutory bodies is sought — many advisory
committees and reference groups have representatives attending from these organisations
(section 9(f) of the LGA2020);

the ongoing financial viability of Council is ensured (section 9(g) of the LGA2020);

regional, state and national plans and policies are taken into account in strategic planning and
decision making — diverse representation within these groups ensures this occurs (section 9(h)
of the LGA2020); and

the transparency of Council decisions, actions and information is ensured by this regular reporting
mechanism (section 9(i) of the LGA2020).

6. Victorian Charter of Human Rights and Responsibilities

All matters relevant to the Victorian Charter of Human Rights and Responsibilities have been
considered in the preparation and are consistent with the standards set by the Charter.
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7. The Gender Equality Act 2020

The Gender Equality Act 2020 came into operation on 31 March 2021 and requires councils to take
positive action towards achieving workplace gender equality and to promote gender equality in their
policies, programs and services.

Council’s Diversity, Access and Equity Policy and the Gender Equality Act 2020 have been considered
in the preparation of this report, but are not relevant to its contents because it is a reporting mechanism
only.

The report does not have the potential to influence broader social norms and gender roles nor does
it benefit any one gender group over any other.

8. Consideration of Climate Change and Sustainability

One of the overarching governance principles of the Local Government Act 2020 is that the economic,
social and environmental sustainability of the municipal district, including mitigation and planning for
climate change risks, is to be promoted.

In January 2020, this Council joined a growing number of cities around Australia and declared a
“Climate and Ecological Emergency” and committed this Council to emergency action on climate
change. Council has developed a Climate Change Emergency Strategy and Action Plan 2020-30 to
help the City of Greater Dandenong become a resilient, net zero carbon emission city with an active
community prepared for the challenges of changing climate.

This report has no impact on Council’s Declaration on a Climate and Ecological Emergency, Council’s
Climate Change Emergency Strategy 2020-2030 or the requirements of the Local Government Act
2020 in relation to the overarching governance principle on climate change and sustainability because
it is purely administrative in nature and is a reporting mechanism only.

9. Recommendation

That Council notes the draft Minutes of meeting for the Positive Ageing Advisory Committee
as provided in Attachment 1 to this report.
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OTHER

DRAFT MINUTES OF POSITIVE AGEING ADVISORY COMMITTEE
MEETING

ATTACHMENT 1

POSITIVE AGEING ADVISORY
COMMITTEE MEETING
HELD ON 13 OCTOBER 2022

PAGES 4 (including cover)

If the details of the attachment are unclear please contact Governance on 8571 1000.
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Advisory Committee or Positive Ageing Advisory Committee (PAAC)
Reference Group Name:

Date of Meeting: 13 October 2022

Time of Meeting: 1.30-3.30pm

Meeting Location: Springvale Community Hub

5 Hillcrest Grove, Springvale
Community Rooms 6

Also via Microsoft Teams
Attendees:
Committee: Julie Klok (Chair), Maria Erdeg, Christine Green, Erica Moulang, Lauris Attard, Betty
Gracias, Carol Drummond, Manager Community Care (City of Greater Dandenong [CGD]), Positive
Ageing Team Leader (CGD)
Apologies: Cr Sophie Tan, Coordinator Community Access (CGD), Jeff Carlin

Minutes: Positive Ageing Support Officer

Item No. Item Action Action By

1. Welcome & Apologies

e Welcome to all present and
acknowledgement of Country

e Apologies noted

2. Previous Minutes & Business Arising

3. Update on Aged Care Reform Agenda

A summarised document on the new Albanese
Government’s aged care reform’s amended
timelines for implementation was distributed to
the Committee. The new combined In-Home
Support Program has now been deferred for
implementation until July 2024.

The Albanese Government have committed to
further consultation on what the best way is to
combine all In-Home Care Support programs into
one streamlined service. This is in response to
significant concerns raised by the sector that the
rollout of the new in-home support program was
being rushed.

Council currently is contracted to provide
Commonwealth Home Support Programme
(CHSP) entry level support services to our older
residents to live independently and safely at
home and Assessment Services for CHSP
referrals through the Regional Assessment
Service (RAS) Program until 30 June 2023.

The Manager Community Care also provided an
update on the aged care reforms as they relate to

If the details of the attachment are unclear please contact Governance on 8571 5235.
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residential aged care that the Albanese
Government have identified as their initial key
priorities including:

e ensuring there is a registered nurse in every
aged care facility onsite, 24 hours a day, 7
days a week

e providing every aged care resident to receive
215 minutes of care per day

e pay rise for aged care workers

e is simpler to navigate, with face-to-face
support services to find care

e provides better food for aged care residents.

Future timelines of combining of Assessment
Services into one service is still unknown.

Update included discussion of other Council’s
decision to cease providing aged care services
and the impact upon clients, staff and the wider
community.

Provide regular updates | Manager
to PAAC members Community
Care

4. Update on Seniors Festival Program and
amendments made to the CGD Festival
program

The Positive Ageing Team Leader advised that For noting
most scheduled events for Senior’s Festival were
cancelled due to lack of bookings. All cancelled
events were replaced by bus trips to various
restaurants and were all booked out. Feedback
from several seniors was that many older
residents still prefer small group outings instead
of attending large scale events post the
Pandemic.

The Chair expressed appreciation for all efforts
made by Positive Ageing staff to organise and
offer alternative activities for our Seniors Festival.

The CGD Library Service are also offering a
program of activities for older residents over the
month of October as part of the Seniors Festival.

5. Discussion regarding ongoing impact of
COVID/influenza on older person’s attendance
at social activities/programs

Further to the feedback regarding Council’s
Seniors Festival - large events not being popular
with our older residents, PAAC member were
asked for their experience and views as to how
we support our older residents to participate in
social activities.

It was identified that several Senior Clubs are still
hesitant to reopen due to the unpredictably of
COVID/influenza and the continuing fears of
catching COVID.

Some of the clubs are closing, whilst some have
returned at half-capacity. Some have closed due
to not being able to have enough people willing to

If the details of the attachment are unclear please contact Governance on 8571 5235.
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go on the Seniors Clubs Committees of
Management. However, there are a few that have
recommenced with good numbers and interest
groups such as U3A.

Some older residents have expressed they feel
more confident venturing outdoors and to events
after receiving the fourth dose of vaccine.

It was noted that local theatre groups seem to be
struggling, but Melbourne theatres are almost full.

6. Update/discussion on the development of
Council’s new Volunteering Strategy
The Chair and Manager Community Care Provide updates on Manager
provided an update on the consultations they new Council Community

have attended that will inform the development of | Volunteering Strategy Care
the new strategy.

A discussion was had with PAAC members as to
the types of volunteering activities they like to
participate in.

7. Other Business
The Positive Ageing Team Leader provided an
update on the Friendship seat program currently
at three locations including:
e Red Balloon Café in Parkmore on
Tuesdays
e Frankies Café in Springvale Library on
Thursdays
e Dandenong Market on Fridays.

Response has been varied between sites so far
and the way we are marketing the program is
being reviewed to encourage more participation.
Parkmore centre management are keen to
support the initiative.

It was mentioned that it can be particularly hard to | Provide further updates | Team

engage with men who are by themselves, and to PAAC Leader
they may need some sort of activity rather than P03|_t|ve
just coming to a café for a coffee. Further options Ageing

will be explored.

Next Meeting
Thursday 8 December 2022

Meeting Closed 3.30pm

If the details of the attachment are unclear please contact Governance on 8571 5235.

353



Greater Dandenong City Council MONDAY 12 DECEMBER 2022
COUNCIL MEETING - AGENDA

4.4.2 Multicultural and People Seeking Asylum Advisory Committee Terms of Reference

2022-25
File 1d: A9312975
Responsible Officer: Director Community Services
Attachments: Multicultural and People Seeking Asylum

Advisory Committee Terms of Reference 2022-25

1. Report Summary

The previous appointment of Council’s Multicultural and People Seeking Asylum Advisory Committee
ended on 30 June 2022. It is proposed that the updated Terms of Reference is endorsed for three
years until 30 June 2025 ahead of new member nominations to the Advisory Committee in early 2023.

2. Recommendation Summary

This report recommends that Council endorses the Multicultural and People Seeking Asylum
Communities Advisory Committee Terms of Reference 2022-25 (Attachment 1).
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3. Background

The Multicultural and People Seeking Asylum Advisory Committee serves as a key platform for
information sharing, consultation and engagement on issues relating to people seeking asylum,
refugees and the broader multicultural communities of Greater Dandenong.

The Advisory Committee was first established in 2018, and comprises of informed, engaged and
qualified representatives from the community and organisations working in Greater Dandenong.

The Advisory Committee provides advice to Council on:

° Implementation of the Greater Dandenong Multicultural and People Seeking Asylum Thematic
Plan

o Development of strategic partnerships to enhance services in Greater Dandenong for its
multicultural community

e  Supporting people seeking asylum and refugees
e  Other Council plans, policies and strategies.

4. Proposal

The previous terms of appointment for the Multicultural and People Seeking Asylum Advisory
Committee ended on 30 June 2022. It is proposed that the updated Terms of Reference (Attachment
1) is endorsed for three years until 30 June 2025.

The Advisory Committee will meet quarterly to oversee the implementation of the Greater Dandenong
Multicultural and People Seeking Asylum Thematic Plan, as well as coordinate the Multicultural
Communities Network.

The following refinements regarding Membership of the Committee are proposed in the updated
Terms of Reference:

° Membership will be achieved by calling for nominations, except for standing memberships, which
will be offered to the regional Refugee Health provider and Refugee Settlement organisations

° Provisional endorsement of membership nominations will be considered for approval at a
committee meeting and formally submitted for Council endorsement when the meeting minutes
are noted at a Council meeting

e  Vacancies shall be advertised through an ongoing Expression of Interest process on Council’s
website.

5. Financial Implications

There are no financial implications associated with this report.
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6. Consultation

Members of the Multicultural and People Seeking Asylum Advisory Committee were given the
opportunity to provide feedback on the proposed updated Terms of Reference via email and at a
committee meeting on 4 October 2022. Feedback received from members was incorporated into the
Terms of Reference.

Committee members endorsed the proposed Terms of Reference on 19 October 2022.

7. Community Vision 2040 and Council Plan 2021-25 — Strategic
Objectives, Strategies and Plans

After consultation with the Greater Dandenong community on what kind of future they wanted for
themselves and our city, the Greater Dandenong People’s Panel developed a new Community Vision
for 2040:

The City of Great Dandenong is a home to all.

It's a city where you can enjoy and embrace life through celebration and equal opportunity.
We harmonise the community by valuing multiculturalism and the individual.

Our community is healthy, vibrant, innovative and creative.

Our growing city is committed to environmental sustainability.

Welcome to our exciting and peaceful community.

7.1 Community Vision 2040
This report is consistent with the Community Vision 2040 and its accompanying principles:

e  Safe and peaceful community
° Education, training, entrepreneurship and employment opportunities
e  Embrace diversity and multiculturalism.

7.2 Council Plan 2021-25

The Council Plan describes the kind of future the Council is working for, and how Council will
do this over four years. This report is consistent with the following strategic objectives:

e A socially connected, safe and healthy city
e A city that respects and celebrates diversity, our history and the arts.

8. The Overarching Governance Principles of the Local Government Act 2020

Section 9 of the Local Government Act 2020 states that a Council must in the performance of its role
give effect to the overarching governance principles.

These principles have been considered and are covered within this report.
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9. Victorian Charter of Human Rights and Responsibilities

Council, Councillors and members of Council staff are a public authority under the Charter of Human
Rights and Responsibilities Act 2006 and, as such, are all responsible to act in accordance with the
Victorian Charter of Human Rights and Responsibilities 2006 (the Charter).

All matters relevant to the Victorian Human Rights Charter have been considered in the preparation
of this report and are consistent with the standards set by the Charter. Specifically:

e  Section 14 — Right to freedom of thought, conscience, religion and belief;

e  Section 15 — Right to freedom of expression;

e  Section 16 — Right to peaceful assembly and freedom of association;

e  Section 18 — Right to have the opportunity to take part in public life and to vote;

e  Section 19 — Right to enjoy one’s culture, practice religion or use one’s own language and in
the case of Aboriginal persons, the right to have distinct cultural rights;

10. The Gender Equality Act 2020

The Gender Equality Act 2020 came into operation on 31 March 2021 and requires councils to take
positive action towards achieving workplace gender equality and to promote gender equality in their
policies, programs and services.

Council’s Diversity, Access and Equity Policy and the Gender Equality Act 2020 have been considered
in the preparation of this report but are not relevant to its contents.

The content of this report is purely administrative in nature and does not benefit any one gender
group over any other.

11. Consideration of Climate Change and Sustainability

One of the overarching governance principles of the Local Government Act 2020 is that the economic,
social and environmental sustainability of the municipal district, including mitigation and planning for
climate change risks, is to be promoted.

In January 2020, this Council joined a growing number of cities around Australia and declared a
“Climate and Ecological Emergency” and committed this Council to emergency action on climate
change. Council has developed a Climate Change Emergency Strategy and Action Plan 2020-30 to
help the City of Greater Dandenong become a resilient, net zero carbon emission city with an active
community prepared for the challenges of changing climate.

This report has no impact on Council’s Declaration on a Climate and Ecological Emergency, Council’s
Climate Change Emergency Strategy 2020-2030 or the requirements of the Local Government Act
2020 in relation to the overarching governance principle on climate change and sustainability as it is
administrative in nature.
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12. Related Council Policies, Strategies or Frameworks
Related Council Policies, Strategies or Frameworks include:

e  Community Development Framework
e  Community Engagement Policy
e  Diversity, Access and Equity Policy

13. Recommendation

That Council:

1. endorses the Multicultural and People Seeking Asylum Advisory Committee Terms
of Reference 2022-25; and

2. agrees to seek nominations to the Multicultural and People Seeking Asylum Advisory
Committee in accordance with the Terms of Reference.
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Multicultural and People
Seeking Asylum Advisory
Committee

Terms of Reference

Date Adopted:
Review Date:

Date: 23 November 2022

GREATER

DANDENONG
City of Oppvmmfy
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1. Purpose
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eople Seeking Asylum Advisory Committee has been
established to provide advice to Council on policies, plans and services that impact
our multicultural communities. It will add value to other forms of community
engagement used by Council to consult with and engage on issues relating to people
seeking asylum, refugees and the broader multicultural communities. In fulfilling its
purpose, the Advisory Committee will exercise a collaborative approach, seeking to
engage and understand the experiences of existing and emerging groups, as well as
coordinate the Multicultural Communities Network.

2.  Objectives

The objectives of the Multicultural and People Seeking Asylum Advisory Committee
are to:

1. Consider and provide advice on the impact of key government initiatives,
issues and programs, so Council can review services, plans, strategies and
policies and advocate to all levels of government.

2. Seek to address issues impacting people seeking asylum, refugees and the
broader multicultural communities.

3. Identify, and where appropriate, implement, effective ways to support
engagement, interaction and capacity-building with the Greater Dandenong
community.

4. Offer advice and support to Council on implementation of the ‘Multicultural
and People Seeking Asylum Thematic Plan’ and other relevant plans.

5. Celebrate and promote the achievements of people seeking asylum, refugees
and the broader multicultural communities and residents of culturally and
linguistically diverse backgrounds, and the work of the Advisory Committee.

6. Develop strategic partnerships in the community, strengthening advocacy
efforts for improved or new services.

7. Actin a primary partnership role with Council and the community,
endeavouring to increase the understanding across the wider community of
the challenges and opportunities for people seeking asylum, refugees and the
broader multicultural communities.

8. Seek funding to further the objectives of this Committee and support
collaborative approaches.

3. Membership Criteria

The Multicultural and People Seeking Asylum Advisory Committee will consist of no
more than 15 voting members and will include representatives from the following:

= Up to five community members

= Up to ten members from relevant community groups and organisations,
including standing membership from the regional Refugee Health provider
and Refugee Settlement organisations.

And also as ex officio members:

Greater Dandenong City Counci Page 1 0f 13
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= Up to two co-opted members from State Government departments
= A senior officer from the Community Services Directorate
= Up to three Councillors, appointed annually in accord with a statutory process

Council staff will provide administrative support and service expertise to the Advisory
Committee. At all times Council officers and staff will act in accordance with the Staff
Code of Conduct.

Membership of the Advisory Committee is voluntary and all members must be over
18 years of age.

Members of Advisory Committee may resign at any time. Vacancies which arise due
to resignation or inability to attend the minimum number of meetings shall be
advertised through an ongoing Expression of Interest process on Council’s website.

A request received by Council for membership in addition to the appointed members
will only be considered if a vacancy exists.

Provisional endorsement of applications for membership will be considered for
approval at the next Committee meeting and formally submitted for endorsement by
Council when the meeting minutes are noted at the scheduled public Council
meeting.

If a vacancy arises less than six months before the end of the term, the Committee
may resolve to leave the vacancy unfilled for the interim.

The term for any member appointed part way through the life of the Advisory
Committee shall expire in line with the other members of the Advisory Committee.

4. Term of Appointment

The Multicultural and People Seeking Asylum Advisory Committee members are
endorsed at a Council meeting for a three-year period until 30 June 2025. Should
there be a need for the Multicultural and People Seeking Asylum Advisory
Committee to continue beyond this time, a re-appointment process will be
undertaken for all members, except for standing members, in accordance with the
selection process outlined in these Terms of Reference.

5. Role of Multicultural and People Seeking Asylum Advisory
Committee

= Committee members will be expected to demonstrate their commitment and
due diligence by the preparation for, attendance at, and active participation in,
meetings and other activities of the committee. This also includes providing

Greater Dandenong City Counci Page 2 of 13
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written feedback and endorsing minutes from previous meetings.

= ltis required that each member of the Multicultural and People Seeking
Asylum Advisory Committee will attend a minimum of three meetings per
financial year. Inability to attend the minimum number of meetings per year
will result in a vacancy to be filled in accordance with the selection process
outlined in this Terms of Reference.

= Atall times, act in the best interests of Council and the community.

= Act with integrity, confidentiality, and objectivity.

= No members will disseminate, disclose or share confidential or personal

information that is discussed at the Multicultural and People Seeking Asylum

Advisory Committee.

Councillor Representatives Role
Should a Councillor be nominated on the Multicultural and People Seeking
Asylum Advisory Committee, the Councillor will:

e Bein an ex officio capacity.

= Be appointed by Council in accordance with the annual statutory Council
appointments.

= Act as a link between Council and the Advisory Committee.
= Atall times act in accordance with the Code of Conduct — Councillors.

Chairperson Role

The Chairperson will be selected from the voting membership of the Multicultural
and People Seeking Asylum Advisory Committee by its members. The term of
the chair is one year and may be extended by majority vote of the members and
aligned with the term of the Advisory Committee.

The appointed Chairperson is responsible for the conduct of meetings and
ensuring fair and equitable opportunities for views to be discussed by the
Advisory Committee.

Working Groups Role

Working Groups/Networks may be developed to implement particular actions or
roles of the Advisory Committee and be established at its discretion. The
establishment of working groups will be conducted under specific objectives
and/or expected outcomes and timelines, which will be determined by the
Advisory Committee.

The Advisory Committee will determine the role, responsibility and resourcing of
working groups, retaining the authority to conclude a working group or the
group’s formal relationship with the Advisory Committee at its discretion or upon

Greater Dandenong City Counci Page 3 of 13
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the achievement of its objectives.

While Working Group membership may be open to non-Advisory Group
members, the Chair of any Working Group/Network shall be a member of the
Advisory Committee and will report on the progress of the group to the Advisory
Committee.

6. Selection Process

Call for Expression of Interest and Nominations

Membership of the Multicultural and People Seeking Asylum Advisory Committee
will be achieved by calling for nominations. For the initial intake an advertisement
will be placed in the local media and on Council’s website. Specific
representatives may also be invited to nominate. A nomination form must be
completed by interested representatives and all nominations will be assessed
against the Criteria for Membership.

For emerging vacancies throughout the three-year term, an ongoing Expression
of Interest will be available on Council’s website.

Selection Panel

When the initial appointment of members of the Multicultural and People Seeking
Asylum Advisory Committee is required and nominations are received, the
following selection panel shall convene:

= A senior member of Council (Director — or delegated officer).

= A Council staff member from the specific service area that is relevant to the
Committee.

= A representative from a local organisation, agency, or government department
(provided the organisation has not nominated a representative for
membership on the Advisory Committee).

All nominations will be assessed by the selection panel against the selection
criteria.

A recommendation about the membership of the Advisory Committee will then be
made for the consideration and endorsement of Council.

It is noted that once the Advisory Committee has been appointed, the selection
panel will be disbanded.

Selection Criteria
Nominees for membership of an Advisory Committee must be able to
demonstrate:

Greater Dandenong City Counci Page 4 of 13
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Current engagement with the community on issues relating to multicultural,
refugee and people seeking asylum communities.

= Endorsement by their own organisation, if appropriate.
= Strong community networks and linkages within Greater Dandenong.
= An ability to constructively participate in an advisory capacity.

= An ability to represent a broad range of views that reflect the diversity of the
community.

= A strong understanding of the local community and its social, environmental
and economic influences.

* A sound knowledge and understanding of local issues that is relevant to the
interest area.

= A willingness to contribute positively to meetings in a fair and unbiased
manner.

= An ability to look beyond personal interests for the benefit of the community
and residents of Greater Dandenong.

= An ability and willingness to encourage participation from, and provide
feedback to, the community regarding issues experienced by people seeking
asylum, refugees and the broader multicultural community.

= A capacity to commit to the Advisory Committee and actively contribute for the
required duration.

7. Induction

Committee meetings are noted by Council at public Council meetings and the
opportunity for nominated Councillor/s to provide further information if required.
Additionally, in accordance with Council’s statutory reporting, an annual report
(July — June) is provided to Council at a public Council meeting. A summary of
actions associated with multiculturalism and people seeking asylum will be
included. The nominated Councillor/s will have the opportunity to speak to the
report on behalf of the Advisory Committee. Committee advice may also be
provided to Council through Infosums to Councillors or a scheduled Councillor
Briefing Session.

8. Meetings
Schedule and Participation

Greater Dandenong City Counci Page 5 of 13
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Meetings will be held quarterly for a maximum duration of two hours. A schedule
of meetings will be developed and agreed to annually.

Under special circumstances, a meeting may be cancelled or re-scheduled.
All meetings shall be held either online or at a Council venue.

The Advisory Committee may engage with community members, groups, leaders,
industry representatives, practitioners, and qualified experts through periodic
forums. This may assist to identify priority themes or action areas as a focus for
the addressing issues of relevance to people seeking asylum, refugees and the
broader multicultural communities.

9. Reporting of Minutes

All meetings will have an agenda. Minutes of the meeting will record attendees,
apologies, decisions and actions.

The Chairperson will oversee the preparation of the agenda in consultation with
Council staff. Any member may submit agenda items prior to the finalisation and
distribution of the agenda.

Council staff will provide administrative support and service expertise to the
Advisory Committee and will ensure the timely preparation and distribution of
agendas and minutes.

Administrative Support and Distribution of Agendas and Minutes
The management of the Advisory Committee will be overseen by the Manager,
Community Development, Sport & Recreation.

Administration support will be provided by Council staff to assist the Advisory
Committee to function efficiently and effectively, including but not limited to
servicing all scheduled Advisory Committee meetings and the timely preparation
and distribution Agendas and Minutes.

All Committee Members are able to submit an Agenda item in accordance with
the Terms of Reference.

Agenda items must be submitted to Council (either by the Committee
Chairperson or a nominated Council Contact) no less than ten (10) working days
prior to the finalisation and distribution of the agenda.

The Chairperson in consultation with the (Council Officer Representative with
voting rights) will be responsible for coordinating the preparation and distribution
of Agendas.

Greater Dandenong City Counci Page 6 of 13
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Agendas will be made available to Committee Members no less than five (5)
working days prior to a scheduled committee meeting.

Minutes will be distributed in a timely manner to all members to ensure accuracy
prior to formal endorsement by the Committee at a subsequent meeting.

Unconfirmed Minutes will be reported to an Ordinary Meeting of Council for
noting.

Attendance and Record of Minutes
All attendance, apologies, conflicts of interests, recommendations and outcomes
will be recorded in the Minutes of all meetings held where a quorum is present.

The meeting will be recorded for minute taking purposes.

Administrative Support and distribution of agendas and will be overseen by
Council staff in the Community Development department.

Quorum
A quorum for the advisory committee is five voting members. Decisions require
more than half of the voting membership in attendance at the meeting.

Voting Rights and Decision Making

It is preferable that decisions of the Advisory Committee are made by consensus;
however, there may be circumstances where a matter is decided by a vote. Each
member is entitled to one vote, except that the Chairperson may exercise a
casting vote.

10. Evaluation and Review

A review of the Advisory Committee will be undertaken as required to ensure the
purpose, membership and operations of the committee remain effective and in
line with Council objectives.

Appropriate changes to the purpose and outcomes of the Committee and
amendments to the Terms of Reference maybe made as part of the review
process.

The Multicultural and People Seeking Asylum Advisory Committee Terms of
Reference will be reviewed prior to the appointment of a new committee by the
Community Development department and if there are changes to the document,
re-endorsed at an Ordinary Meeting of Council, unless otherwise advised by
Council.

Council has the right to conclude the Advisory Committee by resolution of
Council at any time if it is found that the Committee is no longer beneficial to the

Greater Dandenong City Counci Page 7 of 13
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needs of the Community.
11. Policy Adherence

Confidentiality

Information discussed, received, used or created by the Multicultural and People
Seeking Asylum Advisory Committee deemed confidential, must not be
disclosed to any person who is not a member of the committee.

Any member who discloses information that they know or should reasonably
know to be confidential will be found in breach of the Terms of Reference.

The Multicultural and People Seeking Asylum Advisory Committee must act in
accordance with Council’s Transparency Policy and the Public Transparency
Principles as outlined in the Local Government Act 2020

Freedom of Information

All documents produced by or relating to Multicultural and People Seeking
Asylum Advisory Committee that are not publicly available or deemed
confidential are subject to the Freedom of Information Act 1982.

Breaches

The City of Greater Dandenong by resolution of Council may terminate a
Committee member’s appointment for breaching the Terms of Reference set out
in this document and/or Council’'s Code of Conduct — Staff/Councillor.

All members of the Multicultural and People Seeking Asylum Advisory
Committee will be required to accept and sign the Terms and Conditions
statement.

Conflict of Interest

Any matter deemed by a member to represent a Conflict of Interest shall be
reported to the Chairperson either prior to a meeting or before the specific item is
discussed.

Media Protocols

All Advisory Committee members must act in accordance with Councils Media
Policy and refer all media enquiries to Council’'s Media and Communication
Department for a response.

The Mayor of the day remains the spokesperson for all Council activities,
Advisory Committee members are not to represent the Committee or Council to
the media or on social media, unless approved by the Manager Media and
Communications.

Greater Dandenong City Counci Page 8 of 13
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Terms and Conditions

All members of the Multicultural and People Seeking Asylum Advisory
Committee will be required to accept and sign the agreed Terms and Conditions
as part of their membership.

Disclosure of Personal Details
In accordance with Council’s Transparency Policy, members name,
qualifications and current committee position will be listed on Council’s website.

Code of Conduct

All members of the Multicultural and People Seeking Asylum Advisory
Committee will be required to abide by Councils Code of Conduct - Staff (which
includes volunteers) or Code of Conduct - Councillors.

Authority Constraints
The Multicultural and People Seeking Asylum Advisory Committee has no
authority to:

- Act on decisions or advice without Council Approval

- Expend money on behalf of Council

- Commit Council or its resources to any arrangements

- Consider any matter outside its area of reference

- Direct Council Officer in the performance of their duties.

12. Contact Details

Peter Johnstone

Coordinator Community Advocacy
City of Greater Dandenong

225 Lonsdale Street, Dandenong
PO Box 200

Dandenong 3175

Tel: 8571 1624
council@cgd.vic.gov.au

Terms and Conditions

| agree to:
=  Attend Advisory Committee meetings and provide apologies in advance where attendance is not
possible.

=  Actinan advisory capacity by disseminating authorised information within the community and provide
insight and advice into community perspectives on issues impacting people seeking asylum, refugees
and the broader multicultural communities.

=  Seek at all times to obtain and represent the views of the broader community.

Greater Dandenong City Council Page 9 of 13
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Respect the ideas and beliefs of all members and provide an atmosphere where all members feel
comfortable to participate.

=  Contribute in a positive way to finding solutions to issues or concerns.

=  Atalltimes act in good faith, with honesty and integrity and apply the skills and expertise | posses with
diligence and care.

® Represent the views of my organisation, interest group or community and not individual views at odds
with my organisation or group.

= Notify Council of any potential conflict of interest that may arise with respect to my participation on the
Advisory Committee.

= Allow Council to promote my participation in the Advisory Committee in order to facilitate community
feedback and participation.

=  Not disseminate confidential information that is discussed at the Advisory Committee meetings as
advised by the Advisory Committee chair.

=  Atalltimes actin accordance with the Agreed Meeting Etiquette.

=  No members will disseminate, disclose or share confidential or personal information that is discussed at
the Multicultural and People Seeking Asylum Advisory Committee.

=  No members should make public comments regarding what is discussed at the Multicultural and People
Seeking Asylum Advisory Committee. As per Council’s Media Policy, the Mayor and the CEO are the
official spokespeople on behalf of Council and any public comment that the Advisory Committee wishes
to make should be discussed with Council’'s Media and Communications Unit in the first instance.

=  Give consent for my name and email address to be made available in the public realm as a direct result
of my involvement on the Multicultural and People Seeking Asylum Advisory Committee.

Greater Dandenong City Council is required to comply with the Privacy and Data Protection Act 2014 (Vic) in
relation to the collection, use, storage, security and disclosure of personal information. If you have any questions
or concerns about how Council handles your personal information please contact Council’s Privacy Officer on
8571 5100 a copy of Council’s Privacy and Personal Information Policy is available on Council’s website
www.greaterdandenong.vic.gov.au.

Modification or withdrawal of consent may be made in writing at any time to Council’s Privacy Officer, however
any changes to the use of your name or email will only apply from the date Council receives your withdrawal or
modification of the consent, any information published prior is unable to be withdrawn from publication.

Signed: Name:

Date:
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4.4.3 Response to Notice of Motion No.20 - One Tree Per Child

File Id: A9184701
Responsible Officer: Director Business, Engineering & Major Projects
Attachments:

1. Report Summary

The Parks Service Unit has prepared this report in response to Notice of Motion No. 20 to evaluate
the One Tree Per Child initiative. The aim of the One Tree Per Child program is to get every child to
plant at least one (1) tree before they leave school. The One Tree Per Child team provide registered
councils with a range of promotional support including celebrity quotes and videos to promote the

program to local community participants and encourage sponsorship from local business communities.

2. Recommendation Summary

This report recommends that Council registers to participate in the One Tree Per Child initiative,
scaled to the resourcing available. All trees planted as part of the One Tree Per Child Program should
be reported separately to those planted as part of any other school tree planting program.

Council’s Parks Service Unit currently delivers environmental engagement opportunities for the
communities of Greater Dandenong. This includes school planting programs where council works
with local schools to plant indigenous seedlings either in school grounds or in local parks as a part
of our annual revegetation program, and has done so for more than 30 years.

The One Tree Per Child program brings additional promotion and support to run planting programs
with schools on council land, and the opportunity to expand our current program into the future.

The Parks Team can facilitate the One Tree Per Child program, in collaboration with the Media &
Communications, Planning and Design, Community Services, Business and Revitalisation teams,
scaled to the resourcing available. This means that we could adopt the program currently however
we could not increase the number of students who currently plant with us each year without additional
resources.

The Parks Team propose that the planting activities associated with One Tree Per Child take place
on two (2) sites owned by Council, to ensure that the planting sites are secure and are able to be
maintained effectively within current budget. The sites are Spring Valley Reserve in Springvale South,
and a linear corridor adjacent to the Dandenong Creek bike trail within the horse paddock off Brady
Road in Dandenong North.

Expansion of the One Tree Per Child program beyond these two (2) sites will required additional
funding and resources.
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3. Background

Council’s Parks Service Unit has prepared this report in response to the Notice of Motion No. 20 —
One Tree Per Child moved by Cr Rhonda Garad and seconded by Cr Loi Truong at Council Meeting
220725.

One Tree Per Child program

One Tree Per Child is an international initiative established by the co-founders of National Tree Day
(Jon Dee and Olivia Newton John) which aims to get every child to plant at least one (1) tree before
they leave school. The initiative is expanding to encourage grandparents to plant trees with their
grandchildren.

Council officers have contacted One Tree Per Child Co-founder, Jon Dee, who has supplied extensive
information and has advised:

e there are no fees for councils to take part in One Tree Per Child

e the One Tree Per Child management team can provide celebrity support, celebrity quotes and
videos in addition to an education package

e the One Tree Per Child management team have organised community initiatives that have
planted millions of trees to date and can advise council on community outreach and ideas for
getting sponsorship from your local business community.

Council needs to commit to the following five steps to participate in One Tree Per Child:

1. If your council signs up to One Tree Per Child, you agree to approach the primary schools in
your local area.

2. Ifaschool signs up to your One Tree Per Child push, you will help that school to organise a tree
planting site where some or all their children can plant one tree each.

3. Identify tree planting sites in your local community where children and schools can plant trees,
shrubs and grasses. This can be on school grounds, in a local park, on vacant land, a camping
ground or in a local forest, woodland or bush.

4. Plant the trees and shrubs in an area where maintenance can be provided by council staff or
by Landcare and community groups.

5. Educate and communicate!
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Councils current school planting programs

Council’s Parks Service Unit already host a series of environmental engagement opportunities that
fulfil the aims of the One Tree Per Child Program. As a part of the ‘Growing Biodiversity’ suite of
environmental engagement programs, we currently run indigenous planting days with five (5) primary
schools each year and run six (6) adopt-a-park programs with early learning facilities or primary
schools. These programs are fully subscribed.

Over the last 20 years, the Parks Service Unit has run school planting activities with approximately
1 500 students each year, planting around 3 000 plants annually.

The Parks Service Unit also runs at least six (6) community planting days each year where
approximately 20 000 indigenous plants are installed with around 3 000 local residents.

Over the last few years due to additional grant funding the Parks Service Unit has installed more than
100 000 indigenous seedlings in the Dandenong Creek corridor alone, on top of our annual 20 000
plants which are installed in key conservation reserves across the municipality.

Other environmental engagement programs that the Parks Service Unit runs with schools includes
reserve tours, nature play programs, habitat hollows and nesting boxes program, the | sea | care
catchment ambassador program and Alex Wilkie Nature Reserve programs from our visitor centre.

The Parks Service Unit also runs a range of community programs on top of our planting days including
reserve open days, reserve working bees, wildflower walks, Halloween in the Park, Discover
Dandenong Creek, Alex Wilkie Nature Reserve Spring Thing, Gardens for Wildlife and Biodiversity
Blitz.

4. Discussion
Below are the direct responses to the questions outlined in the NOM:

4.1 The potential for Council’s participation in the 'One Tree Per Child' initiative

The One Tree Per Child program shows great potential to encourage community action and build
awareness about the benefits of trees and biodiversity.

If Council registers to participate in the One Tree Per Child, the program would add value to the
existing suite of ‘Growing Biodiversity’ programs by providing greater promotional activity.

There are no fees for councils to take part in the program.

The One Tree Per Child program is scalable, making it easier for council to align it with existing
programs and low cost to deliver and maintain.
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4.2 Benefits of the program to the local community

The aims of the One Tree Per Child initiative align with the Urban Forest Strategy target to increase
canopy cover for the municipality from the existing 9% to 15% by 2028; with environmental, economic,
social and amenity benefits for the local community.

The One Tree Per Child program would allow for the expansion of Council’s current school planting
program by garnering more interest from schools through additional promotion and attention that an
international program with celebrity endorsement brings.

One Tree Per Child could also assist by developing sponsorship packs for local businesses to sponsor
a school or some part of the planting activity (such as supply of plants or guards, bus hire etc). This
could allow Council to obtain additional funds to allow the expansion of the program.

4.3 Implications for Council’s services. budgets or other resources

Careful consideration will need to be given to the resources available for allocation to the program
to ensure the success of the program into the future.

The Parks Service Unit recommend leveraging the One Tree Per Child initiative off any existing
programs and scaling the program to councils available budget and resourcing. This would mean
continuing to limit the number of students that can take part in planting each year so that we have
the resources within our current budget to implement the program.

The One Tree Per Child team suggested that ‘one easy approach is to only plant trees with children
who are 8 years old. That way your council only has to plant trees with one class in each primary
school every year. Each child will still plant one tree each before they finish school, but this approach
makes it more doable for schools and councils.” The Parks Service Unit believes that running the
program with 8 year olds across the municipality would be roughly the equivalent of the number of
students we currently have through our planting programs.

Currently we offer our planting programs to any year level, and often plant with multiple year levels
at each school. Joining One Tree Per Child would require changing our offering, so that we only
offered planting to one year level, however we could increase the number of schools we currently
work with.
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In order to plant trees (rather than other lifeforms) in an area that is secure and that Council can
maintain, the Parks Service Unit propose that the planting activities take place on two (2) sites owned
by Council:

e  Spring Valley Reserve, Springvale South
e  Horse Agistment Paddocks, Brady Road. Dandenong Creek corridor

These park sites are secured to enable each child from each school to plant a tree. Focusing the
planting opportunities in two reserves will streamline the operational maintenance and limit the budget
required to deliver the One Tree Per Child Program. However, transport to site will need to be factored
into the budget and coordinated so that the schools can participate.

If the program proves successful for the communities of Greater Dandenong, the Parks Service Unit
proposes scaling the program in a staged process allowing time for a coordinated approach to program
planning that reflects any additional funding secured for the program.

Support from the One Tree Per Child team has the potential to attract additional funding to scale the
program up, which would increase the potential to seek other sites for inclusion in the program.

The number of students would need to be capped to fit in with our planting and delivery programs. If
more schools want to participate than we have capacity for, we would need to seek external funding,
such as through a corporate sponsorship program.

Further requests in relation to:

liaising with school principals from all primary schools within the municipality to actively
encourage the cooperation and involvement of each school:;

Council officers currently engage local primary schools in the ‘Growing Biodiversity’ environmental
engagement events hosted by the Parks Team annually, which include the Adopt-a-Park program
and Schools Tree Day events, by advertising via the monthly school’s sustainability network email
that Council produces, direct emails to school contacts, and the Council website.

If adopted, Council officers could offer to present the One Tree Per Child program at a future Primary
School Principals Network meeting, as well as emailing the school principals directly.

2. liaising with these schools in order to plant trees with them in the local community;

Council’s Parks Service Unit can develop communications and promotional material to open up
participation opportunities to local Primary Schools with support from Community Services, Media &
Communications, potentially South Eastern Business Network and the One Tree Per Child management
team.

If numbers are capped in line with our current programs then no additional resourcing is required as
we currently liaise with our schools to complete planting programs.
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3. encouraging these schools to utilise the ‘One Tree Per Child’ education materials;

The One Tree Per Child educational materials will be made available after Council has registered to
participate in the One Tree Per Child initiative. The materials will need to be reviewed and approved
for suitable alignment with Councils Media & Communications frameworks. The messaging within
the materials are likely to be consistent with the Parks Services Unit's existing resources.

4. liaising with community groups, Landcare and Bushcare groups and local businesses to
garner their involvement in any local ‘One Tree Per Child’ planting events;

Council’'s Parks Service Unit currently liaises with a large number of community groups in undertaking
planting programs in Greater Dandenong, and would continue to do so, including:

e  Friends of Victoria Avenue Reserve

e  Maralinga Community Garden

e  Greater Dandenong Environment Group
° Friends of Fotheringham Reserve

e  Gardens for Wildlife Greater Dandenong
e  Casey Aboriginal Gathering Place Youth Group
e  Scout groups

e  TAFE groups

e  Burke and Beyond

° Dolphin Research Institute

e  Conservation Volunteers Australia

As these groups already contribute, support, or volunteer for Greater Dandenong’s environmental
engagement programs they are likely to get involved in a One Tree Per Child program in Greater
Dandenong.

Liaising with local businesses would be an additional workload which could require additional resourcing
which may be considered depending upon the level of uptake.

5. planting the ‘One Tree Per Child’ trees in areas where ongoing maintenance is able to be
provided by Council staff or local community groups, Landcare and/or Bushcare groups;
and

Tree planting events seem relatively simple, however planning, ordering/supply of suitable plants
(that are adapted to climate change), site preparation and ongoing maintenance, in addition to
coordinating and delivery community engagement programs require significant resources, and skills
to succeed.

High quality landscape design in councils public open space areas that meet best practice requirements
(and align with the Greater Dandenong Planning Scheme and Councils landscape guidelines), will
require adequate resources to plan the project on a landscape scale.
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The Parks Service Unit recommends planting at two (2) sites (as mentioned previously) where we
can focus efforts and reduce maintenance costs.

6. Council’s full operational costs of joining the initiative if any?
Itis free to join the One Tree Per Child initiative.

If Council were to join the program and it was run in alignment with our current school planting
programs (no increase to student or plant numbers and at only two (2) planting sites) there would be
no additional cost in terms of plants, maintenance or staffing the planting days.

However, if any adjustments were made, such as increasing the number of students and plants, or
if more than the two (2) sites we have identified were required for planting, then Council would need
to seek external funding through grants or corporate sponsorship programs.

5. Proposal
This report proposes that Council consider the following options and we recommend option two:

1. Council does not join the One Tree Per Child Program, and continues the current schools planting
programs

2. Council joins the One Tree Per Child program, and

a. limits the capacity of the program to align with current participation levels of the schools
planting program so as to require no additional budget. This will have the benefit of increased
promotion and visibility of the planting programs, and may mean more schools are involved
(however lower numbers of students from each school compared to the current model).

b. if there is additional interest in the program compared with current participation levels,
actively approach businesses to sponsor local schools to participate in the program and
scale up the program.

All trees planted as part of the One Tree Per Child Program should be reported separately to those
planted as part of any other school tree planting program.
6. Financial Implications

There are no financial implications associated with this report if the One Tree Per Child program is
adopted and participation levels are capped.

Council may expand the program in future if there is additional interest by seeking external funding
opportunities such as corporate sponsorship.

7. Consultation

Not applicable.
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8. Community Vision 2040 and Council Plan 2021-25 - Strategic
Objectives, Strategies and Plans

After consultation with the Greater Dandenong community on what kind of future they wanted for
themselves and our city, the Greater Dandenong People’s Panel developed a new Community Vision
for 2040:

The City of Great Dandenong is a home to all.

It's a city where you can enjoy and embrace life through celebration and equal opportunity.
We harmonise the community by valuing multiculturalism and the individual.

Our community is healthy, vibrant, innovative and creative.

Our growing city is committed to environmental sustainability.

Welcome to our exciting and peaceful community.

8.1 Community Vision 2040

This report is consistent with the Community Vision 2040 and its accompanying principles:

e  Safe and peaceful community

° Education, training, entrepreneurship and employment opportunities
e  Sustainable environment

° Embrace diversity and multiculturalism

e  Mind, Body and Spirit

e Artand Culture.

8.2 Council Plan 2021-25

The Council Plan describes the kind of future the Council is working for, and how Council will
do this over four years. This report is consistent with the following strategic objectives:

e A socially connected, safe and healthy city

e  Acity that respects and celebrates diversity, our history and the arts

e A green city committed to a sustainable future

e  Acity that supports entrepreneurship, quality education and employment outcomes

e A Council that demonstrates leadership and a commitment to investing in the community.
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9. The Overarching Governance Principles of the Local Government Act 2020

Section 9 of the Local Government Act 2020 states that a Council must in the performance of its role
give effect to the overarching governance principles. The principles were considered in the preparation
of this report and are in alignment with this program.

10. Victorian Charter of Human Rights and Responsibilities

Council, Councillors and members of Council staff are a public authority under the Charter of Human
Rights and Responsibilities Act 2006 and, as such, are all responsible to act in accordance with the
Victorian Charter of Human Rights and Responsibilities 2006 (the Charter).

All matters relevant to the Victorian Human Rights Charter have been considered in the preparation
of this report and are consistent with the standards set by the Charter.

11. The Gender Equality Act 2020

The Gender Equality Act 2020 came into operation on 31 March 2021 and requires councils to take
positive action towards achieving workplace gender equality and to promote gender equality in their
policies, programs and services.

Council’s Diversity, Access and Equity Policy and the Gender Equality Act 2020 have been considered
in the preparation of this report but are not relevant to its contents.

The content/topic/issue (of this report) is purely administrative in nature and does not benefit any one
gender group over any other.

12. Consideration of Climate Change and Sustainability

One of the overarching governance principles of the Local Government Act 2020 is that the economic,
social and environmental sustainability of the municipal district, including mitigation and planning for
climate change risks, is to be promoted.

In January 2020, this Council joined a growing number of cities around Australia and declared a
“Climate and Ecological Emergency” and committed this Council to emergency action on climate
change. Council has developed a Climate Change Emergency Strategy and Action Plan 2020-30 to
help the City of Greater Dandenong become a resilient, net zero carbon emission city with an active
community prepared for the challenges of changing climate.

The adoption of One Tree Per Child has the potential to advance council’s commitment to reducing
the impacts of climate change and the ecological emergency by increasing canopy cover through
tree planting which will have a variety of benefits including urban cooling, and will also increase
biodiversity and available habitat, whilst educating local children about climate change and how they
can directly help the local community.
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13. Related Council Policies, Strategies or Frameworks

Aligns with the Urban Forest Strategy target to increase canopy cover for the municipality from the
existing 9% to 15% by 2028; with environmental, economic, social and amenity benefits.

Community engagement targets for the One Tree Per Child program align with Urban Forest Strategy
visions and objectives and more specifically ‘Greening Our Neighbourhoods’ Strategies and Action
Plan 4. Community Advocacy and Education, Action C; Continue delivering and expand Environmental
Education programs and activities; including planting days and Adopt-a-park program which encourage
community action and builds awareness and skills in:

e  Value of trees ion reducing our vulnerability to the urban heat island
e  Species selection and maintenance
° Planting techniques and preparation

14. Recommendation

That Council moves to join the One Tree Per Child program, considerate of the limitations
including:

° planting at two sites only;

° limiting the engagement to 8-year-olds instead of the current model which engages a
number of school year levels;

° limiting the participation levels to align with the current model;
° not scaling the program up without obtaining sponsorship from local businesses; and

e all trees planted as part of the One Tree Per Child Program will be reported separately
to those planted as part of any other school tree planting program.
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File 1d:
Responsible Officer: Director Business, Engineering & Major Projects

Attachments:

1. Report Summary

Notice of Motion No. 22 — Establishment of a South East Councils Biodiversity Network requests the
establishment of a network with the aim to ‘work in collaboration in with other Councils to monitor,
protect and enhance our shared biodiversity’.

This report aims to highlight the actions taken to date by Council officers to identify and benchmark
biodiversity networks.

Given that the process of enquiry is being shared by neighbouring council officers and is a collaborative
effort, this report will also highlight future actions proposed by the collective of Council officers in the
follow up to the request.

Council officers recommend joining any identified, appropriate biodiversity network, or advocating
that an existing network adjust its governance structure to meet the requirements of NOM 22.

2. Recommendation Summary

This report recommends that Council officers are provided more time to ascertain if the existing
coordination committees and/or collaborative networks such as Living Links Committee or Living
Melbourne could provide the framework and governance model to fulfil the joint strategic and
operational purposes identified within the Notice of Motion No. 22 — Establishment of a South East
Councils Biodiversity Network, or if the creation of a new biodiversity network is required.

Council is already a member of numerous initiatives that foster landscape scale collaboration and
co-designed actions with Traditional Owners towards protecting and enhancing biodiversity values
throughout Melbourne’s South East in alignment with the Department of Environment, Land, Water
and Planning (DELWP) ‘Biodiversity 2037’ and the ‘Aboriginal Self-Determination Reform Strategy
2020-2025'.

We would like to explore whether any of these existing programs could be expanded to include a
councillor advisory group with its associated administration requirements, or if the creation of a new
biodiversity network is required.
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3. Background

Councils Parks Service Unit have prepared this report in response to the Notice of Motion No. 22 —
Establishment of a South East Councils Biodiversity Network moved by Cr Rhonda Garad and
seconded by Cr Eden Foster. The notice of motion seeks to establish a council biodiversity network
to improve collaboration between councils in order to monitor, protect and enhance our shared
biodiversity. The six purposes identified within the Notice of Motion No. 22 — Establishment of a South
East Councils Biodiversity Network are:

Information sharing;

Collaboration on joint projects;

Advocacy in relation to common objectives;

Working with State and Federal Governments on environmental initiatives;
Exploring wildlife corridors across the region; and

6. Engaging with Traditional Owners across the region.

o s~ owbd=

4. Discussion
Actions taken towards the request in the NOM

To date Greater Dandenong City Council officers have met with representatives of neighbouring
councils (Bayside, Frankston, Kingston, Melbourne, Mornington Peninsula Shire, and Port Phillip) to
discuss the Notice of Motion that has also been raised by Councillors in their municipalities. The
group discussed approaching existing initiatives, such as the Living Links Committee and Living
Melbourne to discuss the capacity those initiatives might have to accommodate a Councillor Advisory
Group.

The group have confirmed that the South East Councils Climate Change Alliance (SECCCA) do not
have capacity to expand their scope to include biodiversity actions, either strategic or operational.
SECCCA representatives have also confirmed that a governance structure that replicates SECCCAs
would require roles within each council to the approximate equivalent of 0.5 EFT for a coordination
role and/or approximately 6 hrs per month minimum for a committee member position.

Given that Council budget constraints will not likely provide more resources to accommodate a
governance model of a new network at approx. 0.5 EFT per week (benchmarked against the SECCA
requirements), council officers from all the participating councils would like to request more time to
explore if an appropriate network already exists that would fulfill the aims of the NOM and could
accommodate an adjusted governance structure and Councillor Advisory Group. If no appropriate
biodiversity network exists council officers will establish a new network.
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2. Existing/established strategic and project based collaborative initiatives in south east
region

The Notice of Motion No. 22 — Establishment of a South East Councils Biodiversity Network calls for
the establishment of a network comprised of Councillors and council officers from the network councils
in the south east metropolitan region, with the aim to ‘work in collaboration in with other councils to
monitor, protect and enhance our shared biodiversity’.

To establish a new network that fulfills the requirements outlined in the NOM, would likely need a
coordinated framework similar to South East Councils Climate Change Alliance (SECCCA). The
governance structure of SECCCA is comprised of a Management Committee (17 Council Officers)
and a Councillor Advisory Group (15 Councillors).

Council officers are currently subscribed to two networks that accommodate many aspects of the
request; the Living Links Committee and Living Melbourne, however neither of these have a Councilor
Advisory Group. The Living Links Chair (who is a CGD Parks staff member) will raise this at the next
Living Links Committee to further discuss the opportunity to broaden the committee.

Other strategic collaborative initiatives with other councils and landholders that Council is currently
involved with in the biodiversity space include:

e  Facilitation of the Department of Environment, Land, Water and Planning (DELWP) State
Government funded Peri-urban Weed Management Partnerships (PWMP) ‘Lower Dandenong
Creek Biodiversity Connection’ project on behalf of Greater Dandenong City Council, Knox City
Council, Casey City Council, Melbourne Water, Parks Victoria and the Bunurong Land Council
Aboriginal Corporation. The ‘Lower Dandenong Creek Biodiversity Connection Project’ has been
planned using the Strategic Management Prospects (SMP) datasets in Nature Kit, DELWP. SMP
is a spatially explicit tool that shows where and how we can take cost-effective action to make
the biggest difference for as many species as possible across Victoria, and guide on-ground
management to deliver Biodiversity 2037.

° Hosting the Peri-urban Weed Management Partnership Working Group in collaboration with
Knox City Council, Casey City Council, Melbourne Water, Parks Victoria and the Bunurong Land
Council Aboriginal Corporation.

e Facilitation of the Biodiversity Blitz — a Melbourne project in collaboration with nine of Greater
Dandenong’s neighbouring Councils, in celebration of Biodiversity Month annually. This project
uses the citizen science platform iNaturalist to consolidate biodiversity data observed by
community members throughout Melbourne’s South and North East, from Yarra Ranges through
to the Mornington Peninsula. In 2022 almost 30,000 flora and fauna observations of 3,200
species were made by 846 people, with an additional 931 identifiers supporting the observations
to become research grade, which moves the data to the Victorian Biodiversity Atlas and the
Atlas of Living Australia.
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° Members of the Eastern Region Pest Animal Network.

e A Parks staff member is on the Gardens for Wildlife Victoria Affiliates Committee (on a voluntary
basis).

e  Three Parks staff volunteer for the Gardens for Wildlife Greater Dandenong program.

e  The current Chair of the Living Links Committee is a Greater Dandenong City Council Parks
staff member.

° Established the Dandenong Creek Art Trail initiative in response to requests from Traditional
Owners.

o In collaboration with Traditional Owners and Local Aboriginal Networks, the Parks Service Unit
established the Connecting to Country program.

Councils Parks Service Unit are fully currently subscribed to programs, committees and working
groups and any expansion that requires a new network will require additional funding and resources.

4.3 Future actions proposed towards the request in the NOM

The Living Links Chair will raise the opportunity to explore options to accommodate a Councillor
Advisory Group at the next Living Links Committee.

Greater Dandenong City Council officers will meet with representatives of neighbouring councils
Bayside, Frankston, Kingston, Melbourne, Mornington Peninsula Shire and Port Phillip in January
2023 to discuss findings and options moving forward.

Council officers propose providing an update to EMT and Council in February 2023.
5. Proposal

This report proposes that council officers work with the other councils to explore options for the Living
Links Committee (or similar) to accommodate a Councillor Advisory Group which would meet the
objectives of the proposed South East Councils Biodiversity Network, or create a new biodiversity
network.

6. Financial Implications

There are no financial implications associated with this report. At this stage the recommendation is
to explore options further.

7. Consultation

Not applicable.
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8. Community Vision 2040 and Council Plan 2021-25 - Strategic
Objectives, Strategies and Plans

After consultation with the Greater Dandenong community on what kind of future they wanted for
themselves and our city, the Greater Dandenong People’s Panel developed a new Community Vision
for 2040:

The City of Great Dandenong is a home to all.

It's a city where you can enjoy and embrace life through celebration and equal opportunity.
We harmonise the community by valuing multiculturalism and the individual.

Our community is healthy, vibrant, innovative and creative.

Our growing city is committed to environmental sustainability.

Welcome to our exciting and peaceful community.

8.1 Community Vision 2040
This report is consistent with the Community Vision 2040 and its accompanying principles:

° Sustainable environment
° Art and Culture.

8.2 Council Plan 2021-25

The Council Plan describes the kind of future the Council is working for, and how Council will
do this over four years. This report is consistent with the following strategic objectives:

e A socially connected, safe and healthy city

e A city that respects and celebrates diversity, our history and the arts

e A green city committed to a sustainable future

e A Council that demonstrates leadership and a commitment to investing in the community.

9. The Overarching Governance Principles of the Local Government Act 2020

Section 9 of the Local Government Act 2020 states that a Council must in the performance of its role
give effect to the overarching governance principles. The principles were considered in the preparation
of this report and are in alignment with this program.
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10. Victorian Charter of Human Rights and Responsibilities

Council, Councillors and members of Council staff are a public authority under the Charter of Human
Rights and Responsibilities Act 2006 and, as such, are all responsible to act in accordance with the
Victorian Charter of Human Rights and Responsibilities 2006 (the Charter).

All matters relevant to the Victorian Human Rights Charter have been considered in the preparation
of this report and are consistent with the standards set by the Charter.

11. The Gender Equality Act 2020

The Gender Equality Act 2020 came into operation on 31 March 2021 and requires councils to take
positive action towards achieving workplace gender equality and to promote gender equality in their
policies, programs and services.

Council’s Diversity, Access and Equity Policy and the Gender Equality Act 2020 have been considered
in the preparation of this report but are not relevant to its contents.

The content/topic/issue (of this report) is purely administrative in its nature and does not have the
potential to influence broader social norms and gender roles.

12. Consideration of Climate Change and Sustainability

One of the overarching governance principles of the Local Government Act 2020 is that the economic,
social and environmental sustainability of the municipal district, including mitigation and planning for
climate change risks, is to be promoted.

In January 2020, this Council joined a growing number of cities around Australia and declared a
“Climate and Ecological Emergency” and committed this Council to emergency action on climate
change. Council has developed a Climate Change Emergency Strategy and Action Plan 2020-30 to
help the City of Greater Dandenong become a resilient, net zero carbon emission city with an active
community prepared for the challenges of changing climate.

The establishment of a biodiversity network, or adjusting an existing collaborative strategic biodiversity
focused group such as Living Links to include a Councillor Advisory Group would advance Council’s
commitment to the ecological emergency by increasing the focus and projects established to improve
biodiversity outcomes across the municipality and more broadly the region.
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13. Related Council Policies, Strategies or Frameworks

Biodiversity Action Plan

Urban Forest Strategy

Sustainability Strategy

Climate Change Emergency Strategy 2020-2030
Stormwater and drainage Strategy

Green Wedge Management Plan

Localised Bushland Management Plans
Reconciliation Action Plan

Open Space Strategy

14. Recommendation

That Council agrees to further explore opportunities to establish and join a new South East
Councils Biodiversity Network, or include a Councillor Advisory Group in an existing
collaborative biodiversity network across the South East such as Living Links, and to report
back to Council in February 2023.
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Responsible Officer: Director Community Services
Attachments: Arts, Festivals and Events Grants -Round Two

Community Development Grants - Round Two

1. Report Summary

Council offers fit-for-purpose funding programs to support community-led responses to emerging
needs and facilitate community inclusion, place activation and broad participation.

This report outlines the assessment of applications submitted to two grant categories under the 2022
Community Support Grants Program:

) Arts, Festivals and Events Grants — Round Two
e  Community Development Grants — Round Two

All applications have been checked for eligibility by Council Officers and assessed by an independent
Community Grants Assessment Panel. The Panel recommendations are presented in this report.

2. Recommendation Summary

This report recommends that Council endorses the recommendations for Community Support Grants
as outlined in the Attachments to this report.

390



Greater Dandenong City Council MONDAY 12 DECEMBER 2022
COUNCIL MEETING - AGENDA

4.4.5 Community Support Grants Round 2 2022 (Cont.)

3. Background
The Community Support Grants Program policy contains two (2) grant categories:

1. Arts, Festivals and Events Grants
2.  Community Development Grants.

Under the program there are two (2) funding rounds per annum. This report considers Round Two
applications.

Eligibility Checks

Applications made to the Community Support Grants Program undergo an eligibility check by Council
officers to ensure that applicants are incorporated non-profit organisations (unless auspiced), are
meeting key compliance requirements of Consumer Affairs Victoria, and have met past grant acquittal
reporting requirements of Council.

Applications deemed eligible are progressed for assessment. Ineligible applications do not progress
and officers will advise applicants of this outcome upon endorsement of this report.

Community Grants Assessment Panels

Community Grants Assessment Panels include councillors, community representatives, and Council
officers with broad experience and diverse knowledge.

Panel members are governed by a Terms of Reference and a signed Code of Conduct. Each member
completed an induction process and throughout the training and assessment process were supported
by Council officers.

For each grant category individual panel members were tasked to complete an initial online
assessment. These assessment scores were then consolidated and presented to a scheduled panel
meeting for qualitative discussion and final recommendations.

Round Two of the 2022 Community Support Grants

Round Two of the 2022 Community Support Grants was opened online on 27 July 2022 and closed
5 September 2022.

The round was highly promoted via electronic and printed material, through Council networks and
social media.

Grant information and writing workshops were offered in person and via online platforms. Applicants
also had opportunity to access face-to-face and remote support from Council officers to assist them
develop grant applications.
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Arts, Festivals and Events Grants

This grant category offers single year grants of up to $10,000 to support projects that promote
community connection, cross cultural exchange and appreciation of cultural diversity. Individual artists
may apply for funding of up to $5,000 for projects with high artistic merit that attract new audiences,
are accessible and inclusive, and activate public spaces.

A total of 26 applications were submitted to the Arts, Festivals and Events Grants category. Four
applications were ruled ineligible and two applications were withdrawn by the applicants.

This left a total of 20 applications to be assessed seeking total funding of $154,131.

The Community Grants Assessment Panel members individually assessed applications online between
14 October — 1 November 2022. The Panel convened on 2 November 2022 to qualitatively discuss
the consolidated applications and make final recommendations. Following this it is recommended
that ten applications be funded a total of $65,709.

A list of all applications recommended for funding through the Arts, Festivals and Events category is
provided in Attachment One.

Community Development Grants

This grant category offers single year grants of up to $10,000 to support projects that build community
capacity, foster social inclusion, community harmony and participation.

A total of 35 applications were submitted to the Community Development category. Eleven applications
were ruled ineligible.

This left a total of 24 applications to be assessed seeking total funding of $167,693.

The Community Grants Assessment Panel members individually assessed applications online between
14 October — 2 November 2022. The Panel convened on 3 November 2022 to qualitatively discuss
the consolidated applications and make final recommendations. Following this it is recommended
that 12 applications be funded a total of $56,077.

A list of all applications recommended for funding through the Community Development category is
provided in Attachment Two.

Support for Unsuccessful Applicants

All unsuccessful applicants will be contacted by officers and offered feedback and assistance to
support them to submit an application to the 2023 Community Support Grants Round One.

This round is scheduled to open in February 2023.
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Grant Acquittal Reports

Grant recipients are required to submit a grant acquittal report within one month of the project being
completed. The report will include a description of the activities delivered and outcomes achieved by
the grant recipient, and detail on how the funds were spent.

4. Proposal

It is proposed that Council endorse the recommendations as shown in Attachments One and Two
for funding through the following grant categories:

° Attachment One — Arts, Festivals and Events Grants — Round Two
e  Attachment Two — Community Development Grants — Round Two.

For the 2022 Arts, Festivals and Events Grant Round Two there are ten applications recommended
for funding as listed in Attachment One.

For the 2022 Community Development Grant Round Two there are 12 applications recommended
for funding as listed in Attachment Two.

5. Financial Implications

The financial implications associated with this report are a one-off cost of $121,786 with no ongoing
costs in future year budgets.

The Community Support Grants Program has a Budget of $344,174 for the 2022/23 financial year.
$91,199 was allocated during Round One. With $121,786 recommended to be allocated in round
Two, there would be an underspend of $131,189 in the 2022-23 Community Support Grants Budget.

6. Consultation

During the assessment process Council Officers consulted with staff from across the organisation to
seek information and advice regarding the merits of all funding applications.

Officers conducted extensive eligibility checks of applications including compliance documentation,
financial reports, past grants acquittal history and other matters where relevant.

All eligible applications were assessed by Community Grants Assessment Panels. Panels included
councillors, community representatives who submitted expressions of interest, and council officers
with broad experience and diverse knowledge.

Community Grants Assessment Panels’ recommendation of eligible applications for funding are
presented for endorsement.
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7. Community Vision 2040 and Council Plan 2021-25 - Strategic
Objectives, Strategies and Plans

After consultation with the Greater Dandenong community on what kind of future they wanted for
themselves and our city, the Greater Dandenong People’s Panel developed a new Community Vision
for 2040:

The City of Great Dandenong is a home to all.

It's a city where you can enjoy and embrace life through celebration and equal opportunity.
We harmonise the community by valuing multiculturalism and the individual.

Our community is healthy, vibrant, innovative and creative.

Our growing city is committed to environmental sustainability.

Welcome to our exciting and peaceful community.

7.1 Community Vision 2040

This report is consistent with the Community Vision 2040 and its accompanying principles:

Safe and peaceful community
Embrace diversity and multiculturalism
Mind, Body and Spirit

Art and Culture.

7.2 Council Plan 2021-25

The Council Plan describes the kind of future the Council is working for, and how Council will
do this over four years. This report is consistent with the following strategic objectives:

A socially connected, safe and healthy city

A city that respects and celebrates diversity, our history and the arts

A city of accessible, vibrant centres and neighbourhoods

e A Council that demonstrates leadership and a commitment to investing in the community.
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8. The Overarching Governance Principles of the Local Government Act 2020

Section 9 of the Local Government Act 2020 states that a Council must in the performance of its role
give effect to the overarching governance principles.

Applications to both categories of the Community Support Grants were assessed by an independent
Community Grants Assessment Panel including Councillors, community representatives and council
officers with broad experience and diverse knowledge.

Panel members assess grants against specific criteria for each grant category as listed in the grand
guidelines. These criteria ensure grants align with Council’s Community Vision and Council Plan.
Qualitative discussion of applications ensured that Council funds are prudently allocated to deliver
responsive outcomes at good value for the community.

The assessment process ensures that grants are assessed in compliance with overarching governance
principles of the Local Government Act 2020.

9. Victorian Charter of Human Rights and Responsibilities

Council, Councillors and members of Council staff are a public authority under the Charter of Human
Rights and Responsibilities Act 2006 and, as such, are all responsible to act in accordance with the
Victorian Charter of Human Rights and Responsibilities 2006 (the Charter).

The Charter of Human Rights and Responsibilities Act 2006 has been considered in the preparation
of this report but is not relevant to its contents.

10. The Gender Equality Act 2020

The Gender Equality Act 2020 came into operation on 31 March 2021 and requires councils to take
positive action towards achieving workplace gender equality and to promote gender equality in their
policies, programs and services.

The Community Support Grants Program aims to promote access and inclusion of individuals or
groups that may experience exclusion, including because of their gender. To deliver this outcomes
gender equality and promoting diversity, access and equity is embedded in every stage of the program.

The grant assessment criteria explicitly includes criteria on whether the application specifically targets
groups who may be at risk of experiencing exclusion.

Grant Assessment Panels are formed with an aim to represent the diversity of the community.
11. Consideration of Climate Change and Sustainability

One of the overarching governance principles of the Local Government Act 2020 is that the economic,
social and environmental sustainability of the municipal district, including mitigation and planning for
climate change risks, is to be promoted.
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In January 2020, this Council joined a growing number of cities around Australia and declared a
“Climate and Ecological Emergency” and committed this Council to emergency action on climate
change. Council has developed a Climate Change Emergency Strategy and Action Plan 2020-30 to
help the City of Greater Dandenong become a resilient, net zero carbon emission city with an active
community prepared for the challenges of changing climate.

The Community Support Grants Program explicitly encourages submission of applications that achieve
environmental and sustainability outcomes.

12. Related Council Policies, Strategies or Frameworks
The strategies and plans that contribute to the grant recommendations in this report include:

Council Plan 2021-25

e  Community Vision 2040

Children’s Plan 2021-26.

Disability Action Plan 2017-23

Community Safety Plan 2015-22

Greater Dandenong People Seeking Asylum and Refugee Action Plan 2018-21
Make Your Move Physical Activity Strategy 2020-2030

° Reconciliation Action Plan 2021-23

Youth and Family Strategy 2021-26.

The related Council policies that contribute to the grant recommendations in this report include:

e  Community Support Grants Program Policy
e  Community Engagement Policy and Framework 2021-25
e Diversity, Access and Equity Policy 2021-25.

13. Conclusion

This report recommends funding of the 2022 Community Support Grants Program — Round Two.
These recommendations are presented to Council for endorsement.

14. Recommendation

That Council endorses the recommendations as detailed in:

1. Arts, Festivals and Events Grants — Round Two as provided in Attachment One to
this report.

2, Community Development Grants — Round Two as provided in Attachment Two to
this report.
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OTHER

COMMUNITY SUPPORT GRANTS ROUND 2

ATTACHMENT 1

ARTS, FESTIVALS AND EVENTS GRANTS -
ROUND TWO

PAGES 2 (including cover)

If the details of the attachment are unclear please contact Governance on 8571 1000.
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ATTACHMENT ONE

Organisation

Arts, Festivals and Events Grants — Round Two

Project Title

Recommended

Amount

Afghan Australian Philanthropic
Association Inc. Afghan New Year 2023 $9,000
Afri -Aus Care Inc. The UBUNTU Festival $9,350
Association of Ukrainians in -
Victoria - Noble Park Branch Ul i A $7,000
C?mdeian Association Of Khmer New Year Celebration $5,500
Victoria Inc.
Fijian Community Association | \;4,3 Tayvy Festival 2023 $2,000
Victoria
Mr Alex Litsoudis Who Are They? $5,000
Ms Candice Bowers High Blood Glucose $5,000
Dandenong Youth Performance
Pony Cam Project $8,859
2023 Greater Dandenong Youth
Somaliland Union of Victoria Inc. | Empowering & Soccer tournament Eid $5,000
Festival
The Trustee for the Foundation . .
for The Islamic Museum Of Boundless Plains: The Australian $9,000
. Muslim Connection
Australia
Total 65,709
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OTHER

COMMUNITY SUPPORT GRANTS ROUND 2

ATTACHMENT 2

COMMUNITY DEVELOPMENT GRANTS -
ROUND TWO

PAGES 2 (including cover)

If the details of the attachment are unclear please contact Governance on 8571 1000.
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ATTACHMENT TWO

Community Development Grants — Round Two

Organisation

Dandenong Community and

Project Title

Community Connections - providing

Recommended
Amount

Learning Centre connectedness and participation $10,000

Enliven Victoria Be Well Stay Well Community festival $4,999

Friends of Refugees _Bunldlr_wg community and food security $4.931
in Springvale

Launch Housing - Viv's Place Healing together $5,000

Lions Club of Dandenong Inc. Send Kids to Lions Licola School $3.100
Camp

Scouts Victoria - Melbourne . - .

Gang Show Developing Skills in Set Building $2,239

, Connecting with each other and the

St Anthony’s School environment $1,368

St Martins Youth Arts Centre St Martins Outreach Program 2023 $5.000
(Dandenong)

The Water Well Project Limited | !™Proving health outcomes for migrant $9,040
and refugee communities

Victorian Afghan Associations Afghan Community Iftar 2023 $2.500

Network

Victorian Afghan Students .

Association Afghan - Australian Conference $2,000

Victorian Afghan Youth Victorian Afghan Youth Association $5.000

Association Girls Volleyball ’

Total $56,077
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File Id: A9310576

Responsible Officer: Manager Governance

Attachments: Instrument of Delegation to the Chief Executive
Officer

1. Report Summary

Council is responsible for carrying out a wide range of powers, duties and functions under various
forms of legislation and municipal local laws. To facilitate efficient and effective function of the
organisation, the Local Government Act 2020 provides Council with the ability to delegate most
operational and administrative powers, duties and functions to the Chief Executive Officer.

A new Chief Executive Officer (CEQ) is commencing employment at Greater Dandenong City Council
on 19 December 2020. So that the new CEO is enabled to undertake their assigned role, Council
must delegate powers, duties and functions to the new incumbent.

2. Recommendation Summary

This report recommends that Council executes the Instrument of Delegation to the Chief Executive
Officer provided in Attachment 1.
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3. Background

Council, as a statutory body, is responsible for carrying out various powers, duties and functions
under a wide range of legislation and municipal local laws. To provide for the efficient and effective
function of the organisation, the Local Government Act 2020 enables Council to delegate many
powers, duties and functions, particularly those of an administrative and operational nature, to the
Chief Executive Officer (CEQ). The CEO may then, in turn, sub-delegate a range of powers, duties
and functions to Council staff.

Section 11 of the Local Government Act 2020 states the following:
1. A Council may by instrument of delegation delegate to:

a. the members of a delegated committee; or
the Chief Executive Officer;

c

any power, duty or function of a Council under this Act or any other Act other than a power, duty
or function specified in subsection (2).

2. The following are specified for the purposes of subsection (1):

the power of delegation (to the CEO);
the power to elect a Mayor or Deputy Mayor;
the power to grant a reasonable request for leave under section 35

subject to subsection (3), the power to appoint the Chief Executive Officer, whether on a
permanent or acting basis;

the power to make any decision in relation to the employment, dismissal or removal of the Chief
Executive Officer;

aoop

o

the power to approve or amend the Council Plan;

the power to adopt or amend any policy that the Council is required to adopt under this Act;
the power to adopt or amend the Governance Rules;

the power to appoint the chair or the members to a delegated committee;

j-  the power to make, amend or revoke a local law;

k. the power to approve the budget or revised budget;

I.  the power to borrow money;

m. subject to section 181H(1)(b) of the Local Government Act 1989, the power to declare general
rates, municipal charges, service rates and charges and special rates and charges;

n. any power, duty or function prescribed by the regulations for the purposes of this subsection.

> @ =
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9)

A Council may delegate to the Chief Executive Officer the power to appoint an Acting Chief
Executive Officer for a period not exceeding 28 days.

A delegation may be made subject to any conditions or limitations specified in the instrument
of delegation.

A delegation that includes the power to enter into a contract or make any expenditure must
specify a maximum monetary limit that cannot be exceeded.

A member of a delegated committee to whom a delegation is given under subsection (1)(a)
can only exercise the delegation while acting as a member of the delegated committee at
a meeting of the delegated committee.

A Council must review, within the period of 12 months after a general election, all
delegations which have been made under this section and are still in force.

A Council must keep a public register of delegations made under this section.

Unless sooner revoked, a delegation made by a Council under the Local Government Act
1989 continues in force until 1 September 2020.

Also, under Council’s Legislative Compliance Policy, all instruments of delegation must be reviewed
every 12 months.

This Instrument of Delegation is provided to Council for endorsement prior to the new Chief Executive
Officer commencing on 19 December 2022.

There is no change to this Instrument of Delegation to the Chief Executive Officer from that
which existed for the retired CEO, Mr John Bennie and is in force for the current Acting CEO, Mr Paul
Kearsley. As all delegations naturally stem from an initial delegation provided to the CEO, all other
instruments of delegation will be reviewed upon endorsement of the Instrument of Delegation to the
new CEO.
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4. Financial Implications

There are no financial implications associated with this report. Note that an Instrument of Delegation
to the Chief Executive Officer does not affect any salary to the CEO. It is purely an administrative
and legislative tool that allows for the effective handover of administrative and operational duties from
Council to the new CEO.

5. Consultation

There is no requirement for Council to consult with the community in relation to delegations, however
under Council’s Public Transparency Policy and section 11(8) of the Local Government Act 2020,
this Instrument of Delegation to the Chief Executive Officer must be made available to the public and
will be made available on Council’s website.

6. The Overarching Governance Principles of the Local Government Act 2020

Section 9 of the Local Government Act 2020 states that a Council must in the performance of its role
give effect to the overarching governance principles. This report satisfies the requirements of the
overarching governance principles to the following extent:

° Council decisions are made, and actions taken in accordance with the relevant law;

° priority is given to achieving the best outcomes for the municipal community, including future
generations;

e innovation and continuous improvement are always pursued through the relevant policy; and
e the transparency of Council decisions, actions and information is ensured.

7. Victorian Charter of Human Rights and Responsibilities

Council, Councillors and members of Council staff are a public authority under the Charter of Human
Rights and Responsibilities Act 2006 and, as such, are all responsible to act in accordance with the
Victorian Charter of Human Rights and Responsibilities 2006 (the Charter).

All matters relevant to the Victorian Human Rights Charter have been considered in the preparation
of this report and are consistent with the standards set by the Charter.
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8. The Gender Equality Act 2020

The Gender Equality Act 2020 came into operation on 31 March 2021 and requires councils to take
positive action towards achieving workplace gender equality and to promote gender equality in their
policies, programs and services.

The content of this report does not have a direct and significant impact on members of the Greater
Dandenong community therefore a gender impact assessment is not required. Instruments of
Delegation are purely administrative in nature and do not have the potential to influence broader
social norms and gender roles.

9. Consideration of Climate Change and Sustainability

One of the overarching governance principles of the Local Government Act 2020 is that the economic,
social and environmental sustainability of the municipal district, including mitigation and planning for
climate change risks, is to be promoted.

In January 2020, this Council joined a growing number of cities around Australia and declared a
“Climate and Ecological Emergency” and committed this Council to emergency action on climate
change. Council has developed a Climate Change Emergency Strategy and Action Plan 2020-30 to
help the City of Greater Dandenong become a resilient, net zero carbon emission city with an active
community prepared for the challenges of changing climate.

This report has no impact on Council’s Declaration on a Climate and Ecological Emergency, Council’'s
Climate Change Emergency Strategy 2020-2030 or the requirements of the Local Government Act
2020 in relation to the overarching governance principle on climate change and sustainability because
it is purely administrative in nature.

10. Related Council Policies, Strategies or Frameworks

This report has been prepared as a requirement of the Local Government Act 2020 and Council’s
Legislative Compliance Policy.
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11. Conclusion

It is proposed that Council endorses the Instrument of Delegation to the Chief Executive Officer
provided in Attachment 1 to this report.

12. Recommendation

In the exercise of the power conferred by section 11(1)(b) of the Local Government Act 2020,
Greater Dandenong City Council resolves that:

1.

there be delegated to the person holding the position, or acting in or performing the
duties of, Chief Executive Officer the powers, duties and functions set out in the

Instrument of Delegation to the Chief Executive Officer, as provided in Attachment
1 to this report, subject to the conditions and limitations specified in that Instrument;

the Instrument comes into force on 19 December 2022 after the Instrument is signed
by the incoming Chief Executive Officer, Jacqueline Weatherill and Greater
Dandenong City Council’s Mayor, Cr Eden Foster and the Common Seal of Council
is affixed to the Instrument;

on the coming into force of the Instrument, all previous delegations to the Chief
Executive Officer are revoked; and

the duties and functions set out in the Instrument must be performed, and the powers
set out in the Instrument must be executed, in accordance with any guidelines or
policies of Council that it may, from time to time, adopt.
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OTHER

INSTRUMENT OF DELEGATION TO THE NEW
CHIEF EXECUTIVE OFFICER

ATTACHMENT 1

INSTRUMENT OF DELEGATION TO THE
CHIEF EXECUTIVE OFFICER

PAGES 5 (including cover)

If the details of the attachment are unclear, please contact Governance on 8571 1000.
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H GREATER

DANDENON( 5
City of Opportunity

Greater Dandenong City Council
Instrument of Delegation

to the Chief Executive Officer

19 December 2022
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Instrument of Delegation to the Chief Executive Officer

In exercise of the power conferred by s 11(1) of the Local Government Act 2020 (the Act) and all other powers
enabling it, the Greater Dandenong City Council (Council) delegates to the member of Council staff holding,
acting in or performing the position of Chief Executive Officer, the powers, duties and functions set out in the
Schedule to this Instrument of Delegation,

AND declares that
1. this Instrument of Delegation is authorised by a resolution of Council passed on 12 December 2022;
2. the delegation;
2.1 comes into force on 19 December 2022 after the Instrument of Delegation is signed by the incoming
Chief Executive Officer, Jacqueline Weatherill and Council's Mayor, Cr Eden Foster and the
Common Seal of Council is affixed to this Instrument of Delegation;

2.2 s subject to any conditions and limitations set out in the Schedule;

2.3 must be exercised in accordance with any guidelines or policies which Council from time to time
adopts; and

2.4  remains in force until Council resolves to vary or revoke it.

The Common Seal of the Greater Dandenong )
City Council was hereunto affixed in the presence of:)

Jacqu e|| ne Weathenll .......................................
Chief Executive Officer

Mayor, Cr Eden Foster

19 December 2022
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SCHEDULE

The delegate (Chief Executive Officer) has the power to:

1. determine any issue;
2. take any action; or
3. doany actor thing

arising out of, or connected with, any duty imposed, or function or power conferred on Council by or under any
Act, subject to the following conditions and limitations:

Conditions and Limitations:

The delegate must not determine the issue, take the action or do the act or thing:
1. if the issue, action, act or thing is an issue, action, act or thing which involves:

1.1 entering into a contract exceeding the value of $500,000 (noting that contracts between $200,000
and $500,000 are considered and approved by the Tender Board which consists of the Executive
Management Team and is chaired by the Chief Executive Officer);

1.2 making any expenditure that exceeds $500,000, unless it is expenditure;

(@) made under a contract already entered into; or

(b) that is part payment of a contract that Council has resolved to enter into; or

(c) which Council is, by or under legislation, required to make (such as, but not limited to, payment
of insurance premiums or fire services levies); or

(d) required for the purchase of property on behalf of Greater Dandenong City Council,
in which case, there is no financial limit [Note: Purchases of property must comply with s 112(3)
of the Local Government Act 2020 and due discussion will be held with Councillors prior to such
financial transactions.];

1.3 appointing an Acting Chief Executive Officer for a period exceeding 28 days;

14 electing a Mayor or Deputy Mayor;

1.5  granting a reasonable request for leave under section 35 of the Act;

1.6 making any decision in relation to the employment, dismissal or removal of the Chief Executive
Officer;

1.7 approving or amending the Council Plan;

1.8 adopting or amending any policy that Council is required to adopt under the Act;
1.9  adopting or amending the Governance Rules;

1.10  appointing the Chair or the Members to a Delegated Committee;

1.11  making, amending or revoking a Local Law;

1.12  approving the Budget or Revised Budget;

1.13  approving the borrowing of money;
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1.14  subject to section 181H(1)(b) of the Local Government Act 1989, declaring general rates, municipal
charges, service rates and charges and specified rates and charges;

2. if the issue, action, act or thing is an issue, action, act or thing which is required by law to be done by
Council resolution;

3. if the issue, action, act or thing is an issue, action or thing which Council has previously designated as an
issue, action, act or thing which must be the subject of a resolution of Council;

4. if the determining of the issue, taking of the action or doing of the act or thing would or would be likely to
involve a decision which is inconsistent with a

4.1 policy adopted by Council; or a
4.2  strategy adopted by Council;

5. if the determining of the issue, the taking of the action or the doing of the act or thing cannot be the subject
of a lawful delegation, whether on account of section 11(2)(a)-(n) (inclusive) of the Act or otherwise; or

6. the determining of the issue, the taking of the action or the doing of the act or thing is already the subject of
an exclusive delegation to another member of Council staff.
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4.4.7 List of Registered Correspondence to Mayor and Councillors

File 1d: qA283304

Responsible Officer: Manager Governance

Attachments: Correspondence Received 21 November — 2
December 2022

1. Report Summary

Subsequent to resolutions made by Council on 11 November 2013 and 25 February 2014 in relation
to a listing of incoming correspondence addressed to the Mayor and Councillors, Attachment 1
provides a list of this correspondence for the period 21 November — 2 December 2022.

2. Recommendation

That the listed items provided in Attachment 1 for the period 21 November — 2 December 2022
be received and noted.
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OTHER

LIST OF REGISTERED CORRESPONDENCE TO
MAYOR AND COUNCILLORS

ATTACHMENT 1

CORRESPONDENCE RECEIVED
21 NOVEMBER - 2 DECEMBER 2022

PAGES 3 (including cover)

If the details of the attachment are unclear, please contact Governance on 8571 1000.
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4.4.8 Report on Matters Discussed at Councillor Briefing Sessions & Pre-Council Meetings

File 1d: fA25545

Responsible Officer: Manager Governance

1. Report Summary

As part of Council’s ongoing efforts to improve transparency in Council processes, matters discussed
at Councillor Briefing Sessions & Pre-Council Meetings (other than those matters designated to be
of a confidential nature) are reported on at Council meetings.

The matters listed in this report were presented to Councillor Briefing Sessions & Pre-Council Meetings
held during the period 21 November — 5 December 2022 (inclusive).

2. Recommendation Summary

This report recommends that the information contained within it be received and noted.
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3. Background

The Executive Management Team and associated staff at Greater Dandenong City Council host
Councillor Briefing Sessions and Pre-Council Meeting on a regular basis (weekly) to inform Councillors
about the work officers are undertaking, share information, obtain feedback and discuss strategies
and options for current and future work.

To ensure transparency in this process, matters discussed at Councillor Briefing Sessions and
Pre-Council Meetings (other than those matters designated to be confidential under the Local
Government Act 2020) are reported on at Council meetings. This report represents matters discussed
at the Councillor Briefing Sessions & Pre-Council Meetings held during the period 21 November — 5
December 2022 (inclusive).

4. Matters Presented for Discussion

Item Councillor Briefing
Session/Pre-Council
Meeting

1 Young Leaders Presentation to Councillors Councillor Briefing

Session (CBS) — 21
Members of Council’s Young Leaders Program presented to | November 2022

Council on their work and experience as a participant of the

program for 2022.
2 Cultural Heritage Advisory Committee Terms of Reference | CBS — 21 November
2022
Councillors were provided with and gave feedback on the
updated Cultural Heritage Advisory Committee — Terms of
Reference. A report will be progressed to Council for
endorsement
3 Open Space & Major Projects Reserve Funding Options | CBS — 21 November
2022

Councillors were asked to consider a proposal in relation to
open space and major projects reserve funding prior to referring
any adjustments to the 2022-23 Mid-Year Budget Review for
Council in-principle endorsement.
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4 Mid-Year Budget Review CBS - 21 November

2022
Councillors were provided with an overview of proposed

adjustments to the 2022-23 Mid-Year Budget.Council
consideration was given to the allocation of surplus funding to
form a Mid-Year

Budget for management reporting purposes.

5 Discussion CBS - 21 November

2022
Councillors and Council officers briefly discussed the following

items:

a. upcoming Councillor Strategic weekend in February 2023;
b. Councillor City Improvement Program bids; and
c. Agenda items for the Council Meeting of 28 November

2022.
6 Discussion Pre-Council Meeting
— 28 November 2022
Councillors and Council officers briefly discussed the following
items:
a. status of current works at the multi-level car park located
at Number 8 Balmoral Avenue, Springvale;
b. proposed postponement of the Community Safety Advisory
Committee Terms of Reference review; and
c. Agenda items for the Council Meeting of 28 November
2022.
7 Springvale Community Hub Committee Update Councillor Briefing
Session (CBS) - 5
Councillor feedback was sought on options regarding the December 2022
Springvale Community Hub Committee and its proposed future.
8 Dandenong Art Gallery Update (CONFIDENTIAL) CBS — 5 December
2022
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9 Multicultural And People Seeking Asylum Advisory CBS - 5 December
Committee Terms of Reference 2022-2025 2022

Councillor feedback was sought on the proposed Multicultural
and People Seeking Asylum

Advisory Committee Terms of Reference 2022-2025 prior to
the 12 December Council meeting.

10 Growing nature together: Greater Dandenong’s Biodiversity | CBS — 5 December
Action plan 2022 — 2025 2022

Councillors were presented with the final version of the
Biodiversity Action Plan. This version incorporated community
consultation feedback in preparation for adoption by Council.

11 Discussion CBS - 5 December

2022
Councillors and Council officers briefly discussed the following

items:

a. anaward from The Age newspaper to a participant of
Council’s Young Leaders program;

current planning application matters;
screening of all World Cup games in Harmony Square;
and

d. Agenda items for the Council Meeting of 12 December
2022.

5. Apologies

e  Cr Loi Truong submitted an apology for the Councillor Briefing Session on 21 November 2022.
Cr Sophie Tan did not attend the Councillor Briefing Session on 21 November 2022.

e  Cr Loi Truong submitted an apology for the Pre-Council Meeting on 28 November 2022.
7. The Overarching Governance Principles of the Local Government Act 2020

Section 9 of the Local Government Act 2020 (LGA2020) states that a Council must in the performance
of its role give effect to the overarching governance principles.

Reporting on matters discussed at Councillor Briefing Sessions and Pre-Council Meetings gives effect
to the overarching governance principles (in particular, section 9(i) of the Local Government Act 2020)
in that the transparency of Council actions and information is ensured.
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11. Recommendation

That:
1. the information contained in this report be received and noted; and
2. the information discussed at the above listed Councillor Briefing Session on 5

December 2022 in Item 8 above which was declared confidential under section 3(1)
of the Local Government Act 2020 remains confidential until further advisement
unless that information forms the subject of a subsequent Council report.
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5 NOTICES OF MOTION

A notice of motion is a notice setting out the text of a motion proposed to be moved at the next relevant
meeting. It must be in writing, signed by a Councillor, and be lodged with the Chief Executive Officer
in sufficient time for him or her to give each Councillor at least 72 hours notice of such notice.

The guidelines for submitting a notice of motion to a Council meeting are included in the current
Governance Rules.
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6 REPORTS FROM COUNCILLORS/DELEGATED MEMBERS AND
COUNCILLORS' QUESTIONS

The principle purpose of this item in the Council Meeting Agenda is for Councillors to report on their
attendance, observations or important matters arising from their liaison or representation with groups
for which the Councillor has been formally appointed by Council. In accordance with the documented
‘protocol’ that applies to either liaisons or representatives, Councillors should raise matters of
importance during this item. Other matters may also be reported.

If a Councillor chooses to speak, the name of the conference/event and the Councillor will be noted
in the Minutes for that meeting. If a Councillor requires additional information on the conference/event
to be listed in the Minutes, they must submit it in writing to a Governance staff member by 12.00pm
the day following this Council Meeting.

Question time is provided to enable Councillors to address questions to members of Council staff.
The guidelines for asking questions at a Council meeting are included in the current Governance
Rules.

Councillors have a total of 15 minutes each to report on their attendances at meetings, conferences
or events and to ask questions of Council staff.
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7 URGENT BUSINESS

No business may be admitted as urgent business unless it:

a. Relates to or arises out of a matter which has arisen since distribution of the Agenda.

b. Cannot safely or conveniently be deferred until the next ordinary meeting and unless agreed to
by a majority of those Councillors present at the meeting.
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